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Type of Paper: Discussion

Objectives: 1. To establish and quantify the perceptions on the level of entrepreneurial characteristics and business skills possessed by entrepreneurs in Lesotho.

2. To make comparisons with entrepreneurs in Botswana on the same set of criteria.

Prior work: Previously, research has been carried out by the Lead author on the state of entrepreneurship in Botswana. Also the lead author has completed research on micro enterprises in Zambia. This research builds on some previous studies and consultancy reports on entrepreneurship as well as government reports.

Approach: Research methodology involved administering a questionnaire survey to groups of knowledgeable professionals based on the Delphi technique. These groups included accountants in public practice, bankers and business consultants. A five point likert type scale was used to quantify responses. The focus was on perceptions held by those professionals who have constant contact with entrepreneurs and are thus in a good position to evaluate them.

Results: In the analysis of the entrepreneurial characteristics we divided the responses into life related and task related characteristics. Based on a five point Likert-type scale both sets of characteristics scored low, averaging about 2.3. In the case of the business skills both operational and strategic skills were rated very low at about 2.0. A comparison with a previous Botswana study indicated clearly that Lesotho entrepreneurs are ranking lower than their Botswana counterparts. Attempts are made to explain these differences.

Implications: There are serious implications of the findings. It has already become clear that Lesotho is lagging behind the region in terms of business development. Part of the cause of this malaise must be the poor level of business skills and personal attributes of the entrepreneurs. While the government has espoused the cause of entrepreneurship, very little appears to be happeing to improve the skill base of entrepreneurs. Unless the level of entrepreneurial and business capacity can be significantly improved, Lesotho will contine to languish as one of the poorest countries in Souther Africa.There is also a need for colleges of higher education and other training institutions to develop entrepreneurial courses for Lesotho.

Value: This is the first empirical research study to have been undertaken into the business skills and entrepreneurial characteristics of Lesotho entrepreneurs. It should form the basis of the development of new government policies and initiatives to raise the quality of the entrepreneurial cadre in the country. It provides the basis for research into the main factors retarding entrepreneurship and economic development in the country.
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INTRODUCTION

We live in a world of huge economic inequality. This has been variously described as the wealthy north and the poverty stricken south or the greedy north and the needy south. However, the imbalance is described, it translates itself into grinding poverty for many who inhabit the African continent. While Europe Asia and North America have made enormous strides in economic development and poverty reduction over the last fifty years, in Africa there has with a few notable exceptions, been very little progress. For many countries in Sub-Saharan Africa, life expectancy at birth is no more that 35 years whereas in the developed world it is beginning to extend to 80 years. Life expectancy is as good a measure as any in judging economic progress and development.

The United Nations (2005:34) reporting on the state of human development had this to say about Sub-Saharan Africa:

 “It will take Sub-Saharan Africa until 2012 just to restore average incomes to their 1980 levels at the 1.2% per capita annual growth experienced since 2000.” 

Within this poor position globally, Lesotho does not compare favourably on a regional basis. The Minister for Finance (2007:2 in his budget address to Parliament made this observation:

“Lesotho is losing the global race for jobs, high broad-based and sustainable economic growth and poverty eradication to other countries in SACU, SADC, Africa and Asia”.

There is broad consensus that entrepreneurship drives economic growth and development (Unctad 1999). In various seminars conferences and government pronouncements the need to foster the SME sector has been acknowledged.  At an international SADC conference (2002:4) in Botswana in, the conference reached inter alia the following conclusion:

“In order to facilitate the development of the informal sector and small and medium scale enterprises, where many of the poor of the region, especially women are concentrated, there should be support for entrepreneurship development and simplification of business registration procedures”

It is against this background of poor economic development, resulting in grinding poverty and low life expectancy for the people of Lesotho that we undertook research into the state of entrepreneurship in the country. Given the clear linkage between economic development and the practice of entrepreneurship, we believe that it is important to establish what is the present position on entrepreneurship characteristics and skills.

We first examine the characteristics and skills that have been found to be important for successful entrepreneurs and then go on to describe the empirical study undertaken in Lesotho. Based on the study findings we go on to draw some inferences about the states of entrepreneurship in Lesotho.

ENTREPRENEURSHIP CHARACTERISTICS

Before we look at the necessary characteristics for successful entrepreneurs it is important that we define what we mean by an entrepreneur. Cantillon a French economist coined the term entrepreneur in the eighteenth century as “A person who organised resources and accepted risk by buying at a certain price and selling at an uncertain price” The  concept of accepting risk is central to all theories of entrepreneurship. Within the finance arena risk and return are the two dimensions in the evaluation of profitable projects.

Later Schumpeter (1928) introduced the idea that entrepreneurship is about innovation as well as risk-taking. McClelland (1971) broadened the definition to include those working for other organizations, where they have control over production but they are not the owners. This is what we know today as the entrepreneur.  Drucker (1964) settled for the definition that entrepreneurs maximise opportunities. This gives us the characteristic of an opportunity seeking person. Then again we can distinguish between business entrepreneurs and social entrepreneurs. For the purposes of the present study we use the term entrepreneur as a person who owns and operates his own business for a profit. We now turn to a consideration of the characteristics, which it is supposed can be identified in successful entrepreneurs.

An early piece of research into the characteristics of entrepreneurs, advanced an oedipal scenario, whereby the entrepreneur was seen to be one who experienced difficulty with authority, unable to fit into formal employment and wants to be in charge (Collins, Moore & Unwalla, 1964) McClelland (1961) saw entrepreneurship as the driving force for economic development. The entrepreneur in his view has a high need for achievement. Jennings (1994) distinguishes psychological factors from personality factors without defining them. Burch (1986) profiles personality traits as including a desire to achieve, accepting responsibility, reward orientation, optimism and others.

Stokes & Wilson (2006) draw our attention to what is known as the big five personality dimensions, need for achievement, need for autonomy, locus of control, risk-taking and self-effiacy. A question that arises is to what extent are personality traits inherited or acquired.  Eysenck (1990) cites evidence, which shows clearly that genetic factors have a major influence on personality traits. This may mean that there is little we can do to create an “entrepreneurial personality type”. 

ENTREPRENEURIAL SKILLS

There is far greater consensus when we come to consider the important business skills which entrepreneurs need.  Clearly, they are the same skills that a manager running a similar business needs. The only difference is that the entrepreneur may have less financial capacity to buy in the expertise he needs.

We can divide the business skills into two groups, strategic and operational. One of the key skills is opportunity recognition.   Of course that skill is linked with the entrepreneurial characteristic of innovativeness.  It would be wrong to isolate characteristics from business skills, as there is clearly a symbiotic relationship between the two.

We now briefly provide a socio-economic overview of Lesotho, the country where the research was carried out.

SOCIO-ECONOMIC OVERVIEW OF LESOTHO

Lesotho is located within the boundaries of South Africa. It is a democratic independent state with a constitutional monarchy. It is known as the Kingdom in the sky because of its high altitude. Table 1 provides some social data for the country and comparisons with its neighbours Botswana and Swaziland. The country is ranked 149 out of 177 countries in the 2005 human development report. Life expectancy is 36.3 years and adult literacy rate is about 81%. The population is about 1.8 million people and the growth rate is 1.6%. What is of great concern is that about 56% of the population is below the poverty line. The economic statistics are provided in Table 2. The GDP in 2003 was US$2,561 which is about half that of Swaziland  and about 25% of Botswana. The annual economic growth rate during the period 1990 to 2003 was 2.3%. In terms of the education of students who might wish to go into entrepreneurial activities the picture is not good.

Table 1        Social Statistics for Lesotho, Botswana & Swaziland

                                                            BOTSWANA         LESOTHO          SWAZILAND

Human Development Rank                         131                          149                          147

Life Expectancy   (Years)                           36.3                          36.3                         32.5

Adult Literacy                                           78.9%                       81.4%                     79.2%

Population     (million)                               1.8                             1.8                          1.0

Population Below Poverty line                    50.1%                       56.1%                      40%  

Population Growth Rate                             2.5%                         1.6%                       2.4%

Health Expenditure  (% of GDP)                 3.7%                         5.3%                       3.6%

Source: Human Development Report 2005, New York, United Nations Development Programme
Only 6% of all tertiary students are enrolled in science and technology courses whereas the position is 19% in Botswana. Lesotho is also lagging behind when it comes to technology diffusion. The country has 16 mainlines and 44 cell-phones per one thousand of the population. These figures compare unfavourably both with Swaziland and Botswana.

Table  2          Economic Statistics for Lesotho, Botswana & Swaziland

                                                   BOTSWANA         LESOTHO          SWAZILAND

GDP per capita (us$,2003)           8,714                2,561                    4,726

Tertiary students in science

and engineering (% of total)         19%                  6%                     11%

Technology Diffusion

(Per 1000 of population)

Telephones Mainlines                      75                     16                        47      

                     Cellular                      297                     44                         84

Annual Growth Rate                       2.7%                 2.3%                    0.2%                   

(1990-2003)

Source: Human Development Report 2005, New York, United Nations Development Programme

THE STUDY

The present study replicates research undertaken in Botswana (Ronan et al 1996) into the characteristics and business skills of entrepreneurs in that country.

OBJECTIVES 

1. To establish and quantify the perceptions on the level of entrepreneurial characteristics and business skills possessed by entrepreneurs in Lesotho.

2. To make comparisons between the entrepreneurs in Lesotho and Botswana in terms of entrepreneurial characteristics and business skills.

RESEARCH DESIGN

The Delphi technique was employed in designing the research. We selected accountants, bankers and other business advisers as the target respondents to a questionnaire. We believe that this approach is likely to yield more accurate results than say administering the questionnaire to the entrepreneurs themselves. The second approach would lead to the serious contamination of the results due to the self-serving bias syndrome.

QUESTIONNAIRE CONSTRUCTION

The questionnaire was constructed on the basis of information seeking regarding the characteristics and traits of the entrepreneurs and secondly on the business skills possessed by them. Both sections of the questionnaire were compiled from a review of the literature on entrepreneurship and also drawing on the questionnaire used in the Botswana study. In the Botswana study entrepreneurial characteristics and traits were treated separately. In the present study these are combined, as it was felt that the distinction between traits and characteristics is an artificial one and may only confuse the construct.  In the case of the characteristics we included items, which we defined as life related and task related. Life related characteristics we defined as those which are required by everyone irrespective of occupation. Task related characteristics are those, which are particularly important in developing and managing a business. 

We also adopted a binary approach to business skills. We included operational and strategic skills, which we considered important in a business. The questionnaire employed a five point Likert-type scale where 1 represented very little and 5 very much.

SAMPLING AND RESPONSE

A total of 65 questionnaires were distributed to bankers, accountants and other business advisers at their place of work. The survey was confined to the capital city Maseru, as this is the only significant business centre in the country. A total of 50 completed questionnaires were returned representing a response rate of 77%. The respondents consisted of 26 bankers, 16 accountants, 7 business consultants and one respondent did not indicate his position.

This response compares favourably with the Botswana study where a total of 28 completed questionnaires were received representing a response rate of 76%. 

FINDINGS

We present the findings in terms of entrepreneurial characteristics and business skills. 
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In Figure 1 we present the mean scores for the life related characteristics.  The scores can range from 1 to 5 with 3 being the average.  The perceptions of the respondents are that entrepreneurs in Lesotho possess little of the life related characteristics. Five of the six characteristics have scored only 2.2 with optimism at 2.4.  Given that we view these as generic characteristics that should be possessed by all this is a disturbing situation. We know that some of these characteristics are inter-correlated so that where perseverance is low we could expect initiative to also be low. One would also associate high self-confidence with high uncertainty tolerance.  Drive and energy is clearly associated with levels of motivation. It is interesting to speculate why there appears to be low levels of motivation among the entrepreneurs. It may be because they have seen low growth rates and low economic development for a number of decades.  Perhaps these entrepreneurs have become mentally incapacitated by the air of hopelessness they see around them.
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Figure 2 contains the task related characteristic scores. There is some improvement in these scores in comparison to the life-related characteristics. But in absolute terms they are low. The only one which reaching the average score (2.74)  is the need for independence. But innovativeness which is now regarded as critically important for successful entrepreneurship is very low at 1.88.  Flexibility decisiveness and competitiveness are also low and not what one would expect. These low scores on the task related characteristics of entrepreneurship may assist in explaining why Lesotho has such a poor record of economic development. But it also says something about government policies in fostering a culture of entrepreneurship in the country.

We now consider the mean values for operational and strategic business skills. Figure 3 contains the mean values for strategic business skills.
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Strategic business skills are recognised as essential in effectively managing a business. The mean values for these skills are very low. They are even lower than what we obtained for entrepreneurial characteristics.  The only skill that is above 2 is for negotiating loans, which has a mean value of 2.38. While all the scores are low, two are remarkably low. These are market research and the training of staff. Market research is of vital importance in innovation and market development. The fact that this skill is virtually non-existent among the Lesotho entrepreneurs is of grave concern.  Our final set of results relate to operational skills. Figure 4 contains the mean values.


[image: image4.wmf]Fig. 4   OPERATIONAL BUSINESS SKILLS

2.04

2.12

2.28

2.1

2.44

1.94

1

1.5

2

2.5

FINANCIAL

RECORDS

MANAGING

STAFF

DISPUTE

RESOLUTION

TAX

DEALINGS

CUSTOMER

DEALINGS

PRODUCTION

PROBLEMS

SKILLS

MEAN VALUES OF SAMPLE


In terms of operational skills we see some improvement over the scores for strategic skills. But again the values are low. The skill with the highest score is customer dealings (2.44) and dealing with production problems has the lowest score at 1.94 followed by the keeping of financial records at 2.04. We are surprised that dealing with production problems should score so low as this is the area where the entrepreneur often sees himself as an expert. We are not surprised that the keeping of financial records is low. This is what we find in practice in many countries including the developed countries. It may be associated with tax evasion. The Lesotho Revenue Authorities have from time to time expressed the view that tax evasion in the country is running at about 50% of the total expected taxpaying population. A number of countries including Zambia and South Africa have offered tax amnesties to the non-compliant business organizations.

COMPARISON WITH THE BOTSWANA STUDY

Our second objective was to compare the results of our study with the Botswana study undertaken in 1996. As the same methodology was employed in both studies, it is possible to make valid comparisons. In addition, Lesotho and Botswana are similar in terms of population size, educational system, ethnicity, language and customs.

Table 3 contains the comparison data for the life related characteristics.

          Table 3    Comparison of  Life-Related Charcateristics

    CHARACTERISTIC               LESOTHO            BOTSWANA   DIFFERENCE

    Drive & Energy    


  2.20                 2.68            -0.48

    Self Confidence    


  2.20                 2.54            -0.34

    Initiative               
            2.26                 2.25            +0.01

    Perseverance                              2.26                 2.14            +0.12    

    Tolerance for uncertainty             2.20                 2.25            -0.05

    Optimism                                   2.40                 3.04            -0.64

    OVERALL MEAN                        2.25                 2.48            -0.23

The comparison indicates that the Botswana entrepreneurs were higher in life related characteristics than their counterparts in Lesotho. The overall mean for Lesotho is 2.25 and for Botswana it is 2.43 representing a difference of 10% in mean values. The biggest difference is in level of optimism followed by drive and energy. Intuitively we think of these two characteristics as being inter-related. Table 4 contains the comparative data for task related characteristics.

   Table 4   Comparison of Task- Related Characteristics 

   CHARACTERISTIC               LESOTHO            BOTSWANA   DIFFERENCE
    Innovativeness                                 1.88                        2.04                   -0.16

    Flexibility                                        2.08                        2.61                  - 0. 53     

    Integrity                                           2.40                        2.68                   -0.28

    Decisiveness                                    2.24                        2.68                   -0.44

    Competitiveness                              2.28                        2.04                  +0.24

    Need for Independence                    2.74                        2.68                  +0.06

    OVERALL MEAN                        2.27                        2.45                   -0.18     

Again the scores for Botswana are in this case 8% better than Lesotho. The largest differences are in flexibility 25% and decisiveness where it is 20%. Two characteristics turn out to favour Lesotho. They are competitiveness and need for independence but the differences are not significant. A reasonable conclusion for this part of the comparison is that the Botswana entrepreneurs had on average a 9% higher mean score than the Lesotho entrepreneurs. We now consider the business skills for both groups.

Table 5 contains the scores for the strategic business skills. The data indicate that the values for the Botswana group are 18% higher than the Lesotho entrepreneurs. The big differences are in the training of staff (43%) and in market research (52%). There is one strategic skill where the Lesotho group is slightly ahead of the Botswana sample and this is negotiating for loans (8%).  

    Table 5    Comparison of Strategic Business Skills 

     CHARACTERISTIC               LESOTHO            BOTSWANA   DIFFERENCE

     Setting Objectives                  1.90                          2.00                    -0.10

     Business Planning                  1.70                          1.89                    -0.19

     Product costing                      1.80                          2.18                    -0.38

     Market Research                    1.58                          2.40                     -0.82

     Negotiating Loans                  2.38                          2.18                    +0.20    

     Training Staff                        1.62                          2.32                     -0.70

     OVERALL MEAN                   1.83                          2.16                     -0.33                                  

The last area of comparison is in operational business skills. Table 6 contains the comparative data. Again the comparison favours Botswana where the overall score is 10% higher than Lesotho. Lesotho is higher on financial record keeping (9%) and customer dealings, which is insignificant. The differences in Botswana’s favour are in dealing with the tax authorities (34%) and dealing with production problems (23%).

We can now safely conclude that in terms of both strategic and operational business skills, Botswana entrepreneurs are perceived to have a higher skill level than their Lesotho colleagues. This difference amounts to an overall 14%. 

In summary the exercise of comparing the 1996 Botswana study with the 2007 Lesotho indicates that the differences are in favour of Botswana. The difference for characteristics amounts to 9% and business skills 14%. Given that the Botswana study was undertaken eleven years ago it is reasonable to assume that if we compared tow studies for the year 2007, the difference between the two countries would be considerable greater.

Table 6    Comparison of  Operational  Business Skills 

     CHARACTERISTIC               LESOTHO            BOTSWANA   DIFFERENCE

     Financial Records                    2.04                              1.86               +0.18    

     Managing Staff                       2.12                              2.29                -0.17                 

     Dispute Resolution                 2.28                               2.46                -0.18 

     Tax Dealings                         2.10                               2.82                 -0.72    

     Customer Dealings                2.44                               2.40                 +0.04  

     Production Problems              1.94                               2.39                  -0.45      

     OVERALL MEAN                   2.15                                2.37                 -0.22                                  

DISCUSSION AND CONCLUSIONS

There is little doubt that based on the findings of this study the level of entrepreneurship characteristics and business skills are very low in Lesotho.  A comparison of the level of the characteristics and skills existing in Botswana in 1996 indicate that Lesotho is probably lagging far behind the region. We now turn to possible explanations for this poor state of affairs. It is instructive to see to what extent the Government of Lesotho actively encourage entrepreneurship. One of the best ways of establishing the level of support is to examine the budgetary provisions. In the 2007 budget already referred to the government increased the allocation to the public service by 46% over the previous year. At the same time the increase to education was 11% and the increase in the subvention to the only university in the country amounted to less than 1%. Trade and Industry received an increase of 20% but an area identified as a growth opportunity – tourism- recorded a reduction of 2%.  While the Minister for Finance acknowledged that poor economic development was the major problem facing Lesotho, his budgetary allocations do not reflect this reality. Also there is no comprehensive assistance package for entrepreneurs and the training that is available is of very mixed quality. The National University of Lesotho has been thinking about establishing a centre for entrepreneurship studies, but to date nothing has happened. In addition there are no innovation and incubation centres in the country that could foster the spirit of entrepreneurship.  

But perhaps the entrepreneurial malaise we see in Lesotho is not just a country phenomenon.  The position in Lesotho may reflect the situation, which is the norm in other parts of Africa. After all the Botswana scores were in absolute terms low. Rwigema & Venter (2004:18) reflecting on the position of entrepreneurs in Africa state:

“Domestically, African entrepreneurs arguably operate in a more hostile environment than their first-world counterparts. Their markets are smaller, capital is scarce, technology and skills are lacking and the general infrastructure is more tenuous”

Undoubtedly, there is an element of truth in what they say but one is tempted to think that this is one more piece of evidence that Africans have an external locus of control.  It is likely that culture plays a significant part in the development of entrepreneurs. Hofstede (1980) in his global study on culture found that in Africa and in particular East Africa, those surveyed exhibited high uncertainty avoidance coupled with a high degree of collectivism. These are two characteristics, which are inimical to successful entrepreneurship. Kuada (1994) writing on managerial behaviour in Ghana states that western management practices are not suitable for African managers.  He advocates the development of a body of management thought and practice more in line with African culture.

Unido (2003) in their report A PATH OUT OF POVERTY, conclude inter-alia that the entrepreneur in Africa needs good business development services (BDS). They outline four criteria for good BDS, which include outreach, efficiency, effectiveness and sustainability. They observe that many of the BDS offered on a consultancy basis are both too expensive and are not properly designed for the needs of the small entrepreneur especially those operating in the rural areas. Arthur (2001) reflecting on the experience of Ghana in promoting economic development, observes that after independence Ghana concentrated on promoting import-substitution industries, now the focus is on small scale manufacturing. Kristiansen (2002) based on a study of entrepreneurs in Tanzania advocates for a policy that takes cognisance of the different environments conducive to different types of enterprises.  This is a type of niche policy applied to the physical environment. Trulsson (2002) concluded after a study of entrepreneurs in Zimbabwe that there were major constraints to the growth of the small enterprise. He identified the following as significant, access to finance, financial management, market orientation, competition, physical infrastructure and policy and regulations.  This is similar to that identified by Rwigema and Venter above.

Clearly, there are major obstacles to the development of entrepreneurship both in Lesotho and the region. We have identified some of the stumbling blocks, which could with sufficient resources be eliminated or at least reduced. But the crucial issue is whether we can foster a culture of entrepreneurship and provide the incentives and encouragement to enable more citizens to take the leap of faith required by entrepreneurship. We do know it will not happen by itself. It will require the cooperation of all the major stakeholders to make it happen. These stakeholders include the government, financial institutions, educational and training institutions and the potential entrepreneurs. It is only through entrepreneurship that Lesotho will be able to promote economic development, leading to the creation of sustainable jobs and ultimately the significant reduction in poverty.

REFERENCES

Arthur PK (2001) Promoting Small-Scale Industries in Ghana: Development Institutions, Culture and Politics. Department of Political Studies, Kingston, Ontario, Queen’s University

Burch JG (1986) Entrepreneurship, New York, Wiley

Collins OF, Moore DG & DB Unwalla (1964) The Enterprising Man, Michigan, University Press.

Drucker PF (1964) Managing for Results, New York, Harper & Row

Eysenck MW (1990) Happiness: Facts and Myths, East Sussex, Lawrence Erlbaum

Government of Lesotho (2007) Minister for Finance and Development Planning, Budget Speech to Parliament for the fiscal year 2007/2008.   

Hofstede  G (1980) Culture’s Consequences: International Differences in Work-related Values, California, Sage 

Jennings DF (1994) Multiple Perspectives of Entrepreneurship: Text Readings and cases, Ohio, South Western Publishing

Kristiansen S (2002) Individual Perceptionof Business Contexts:The case of Small-Scale Entrepreneurs in Tanzania, Journal Of Developmental Entrepreneurship, 7(3) 283-304

Kuada JE (1994) Managerial Behaviour in Ghana and Kenya: A Cultural Perspective, Aalborg, Aalborg University Press.

McClelland DC (1961) The Achieving Society, Princeton, Van Nostrand

McClelland DC (1971) Entrepreneurship and Achievement Motivation: Approaches to the Science of Socio-Economic Development in Lengyel P (ed) Paris, UNESCO

Ronan NJ, Chinyoka SN, Iwisi DS & N Moeti (1996) An empirical study of the Small Entrepreneur's skills: A case study of Botswana  Paper presented at the Ninth Annual Conference  of the International Council for Small Business. RSA

Collins OF, Moore DG & DB Unwalla (1964) The Enterprising Man, Michigan, University Press.

Rwigema H & R Venter (2004) Advanced Entrepreneurship, Capetown, Oxford University Press

SADC (2002)  Communique  2002 SADC Consultative Conference, Botswana 28-29 October

Schumpeter JA (1928) The Instability of Capitalism, Economic Journal, ,XXXVIII, September:361-368

Stokes D & N Wilson (2006) Small Business Management & Entrepreneurship, London, Thompson Learning

Trulsson P (2002) Constraints of Growth-Oriented Enterprises in the Southern and Eastern African Region, Journal of Developmental Entrepreneurship, 7(3)331-339

Unctad (1999) Providing Sustainable Financial and Non-Financial Services for SME development. Geneva, United Nations Conference on Trade and Development.

UNIDO (2003) A Path out of Poverty: Developing Rural and Women Entrepreneurship, 

Vienna, United Nations Industrial Development Organization

UNDP (2005) Human Development Report 2005, New York, UNDP

The state of entrepreneurial characteristics and business skills in Lesotho

Page 12 of 16

_1238757158.xls
Chart1

		INNOVATIVENESS		INNOVATIVENESS		INNOVATIVENESS

		FLEXIBILITY		FLEXIBILITY		FLEXIBILITY

		INTEGRITY		INTEGRITY		INTEGRITY

		DECISIVENESS		DECISIVENESS		DECISIVENESS

		COMPETITIVENESS		COMPETITIVENESS		COMPETITIVENESS

		NEED FOR		NEED FOR		NEED FOR

		INDEPENDENCE		INDEPENDENCE		INDEPENDENCE



CHARACTERISTICS

MEAN VALUES OF SAMPLE

Fig 2.TASK RELATED CHARACTERISTICS

1.88

2.08

2.4

2.24

2.28

2.74



Sheet1

		ENTREPRENEURSHIP    STUDY     APRIL 2007										SECTION 1

		NO		1		2		3		8		5		6		7				9		10		11		12		4

		1		3		3		4		4		3		4		5				3		4		4		5		5

		2		5		4		1		1		3		4		5				2		2		3		3		2

		3		4		3		4		3		3		4		3				5		3		4		5		5

		4		3		1		1		1		3		3		3				3		2		3		4		3

		5		1		2		2		2		1		2		2				1		2		3		3		3

		6		3		2		3		3		3		2		2				2		2		3		3		4

		7		3		2		5		4		3		2		1				1		3		2		3		2

		8		1		3		4		3		3		2		1				1		3		2		4		4

		9		4		3		1		3		3		3		1				3		5		4		2		3

		10		4		3		4		3		1		1		3				4		2		2		3		1

		11		3		1		3		1		1		2		1				3		3		3		3		2

		12		3		1		3		4		3		3		1				1		2		2		1		3

		13		4		3		3		3		4		4		2				2		2		2		2		5

		14		1		2		1		2		1		1		3				2		3		3		3		1

		15		2		3		4		2		1		3		3				2		2		3		3		5

		16		3		2		5		5		2		4		1				3		5		4		1		1

		17		5		5		5		4		4		5		5				5		5		4		5		4

		18		4		3		5		3		3		4		2				2		4		4		5		5

		19		2		3		3		2		4		3		3				2		3		2		3		4

		20		3		3		2		1		3		2		1				1		2		3		3		3

		21		3		3		1		3		3		2		4				3		1		2		3		2

		22		1		1		1		2		2		1		3				3		1		1		3		3

		23		1		3		2		3		2		3		2				3		3		1		4		4

		24		1		1		2		2		2		3		1				1		3		2		1		2

		25		4		4		4		3		3		3		3				3		3		3		3		3

		26		3		2		2		2		2		3		3				2		2		2		3		4

		27		1		2		1		1		1		1		1				1		1		1		1		2

		28		2		3		3		2		2		1		1				2		3		2		1		2

		29		3		4		5		4		1		3		3				3		1		1		1		2

		30		1		1		1		2		2		1		1				1		2		2		1		3

		31		2		2		2		2		1		1		2				2		2		2		2		2

		32		1		2		1		2		2		2		1				2		2		2		1		2

		33		1		1		1		2		2		3		1				2		3		2		2		2

		34		2		2		2		2		3		3		1				2		3		2		1		3

		35		2		2		1		2		1		2		2				2		2		2		2		2

		36		1		1		1		3		2		3		1				2		2		2		2		3

		37		1		1		1		1		2		2		1				1		2		2		2		2

		38		1		1		2		2		1		2		1				2		2		2		2		2

		39		1		1		1		2		2		1		1				2		2		1		1		2

		40		1		2		2		1		3		3		1				1		2		1		1		2

		41		1		1		2		1		1		2		2				1		2		2		1		2

		42		1		2		1		2		1		1		2				1		3		1		1		2

		43		2		2		1		2		2		1		1				1		1		2		1		2

		44		1		2		1		1		2		3		1				2		2		1		1		2

		45		2		2		2		2		2		2		1				2		2		2		3		3

		46		1		1		1		2		2		1		1				2		1		1		1		2

		47		2		2		1		1		2		2		1				2		2		1		1		2

		48		2		2		1		2		3		3		1				2		2		2		1		3

		49		2		2		2		2		1		1		1				2		2		3		2		2

		50		3		3		2		1		3		3		1				1		2		2		1		3

		MEAN		2.22		2.2		2.26		2.26		2.2		2.4		1.88				2.08		2.4		2.24		2.28		2.74

		SD		1.200170056		0.9689042833		1.3674048114		0.9858177999		0.9035079029		1.0497813183		1.1717769517				0.9655282999		0.9689042833		0.9160696881		1.2623269734		1.084397698

		ENTREPRENEURSHIP    STUDY     APRIL 2007										SECTION 2

		NO		1		2		3		4		5		6		7		8		9		10		11		12

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

		21

		22

		23

		24

		25

		26

		27

		28

		29

		30

		31

		32

		33

		34

		35

		36

		37

		38

		39

		40

		41

		42

		43

		44

		45

		46

		47

		48

		49

		50





Sheet2

		

				DRIVE & ENERGY								2.2

				SELF CONFIDENCE								2.2

				INITIATIVE								2.26

				PERSEVERANCE								2.26

				UNCERTAINTY								2.2

				TOLERANCE

				OPTIMISM								2.4





Sheet2

		



CHARACTERISTICS

MEAN VALUES OF SAMPLE

LIFE RELATED CHARACTERISTICS



Sheet3

		

				INNOVATIVENESS						1.88

				FLEXIBILITY						2.08

				INTEGRITY						2.4

				DECISIVENESS						2.24

				COMPETITIVENESS						2.28

				NEED FOR						2.74

				INDEPENDENCE





Sheet3

		



CHARACTERISTICS

MEAN VALUES OF SAMPLE

Fig 2.TASK RELATED CHARACTERISTICS




_1238757589.xls
Chart1

		SETTING OBJECTIVES		SETTING OBJECTIVES		SETTING OBJECTIVES		SETTING OBJECTIVES

		BUSINESS PLANNING		BUSINESS PLANNING		BUSINESS PLANNING		BUSINESS PLANNING

		PRODUCT COSTING		PRODUCT COSTING		PRODUCT COSTING		PRODUCT COSTING

		MARKET RESEARCH		MARKET RESEARCH		MARKET RESEARCH		MARKET RESEARCH

		NEGOTIATING LOANS		NEGOTIATING LOANS		NEGOTIATING LOANS		NEGOTIATING LOANS

		TRAINING STAFF		TRAINING STAFF		TRAINING STAFF		TRAINING STAFF



SKILLS

MEAN VALUES OF SAMPLE

Fig. 3   STRATEGIC BUSINESS SKILLS

1.9

1.7

1.8

1.58

2.38

1.62



Sheet1

		ENTREPRENEURSHIP    STUDY     APRIL 2007										SECTION 1

		NO		1		2		3		8		5		6		7						9		10		11		12		4

		1		3		3		4		4		3		4		5						3		4		4		5		5

		2		5		4		1		1		3		4		5						2		2		3		3		2

		3		4		3		4		3		3		4		3						5		3		4		5		5

		4		3		1		1		1		3		3		3						3		2		3		4		3

		5		1		2		2		2		1		2		2						1		2		3		3		3

		6		3		2		3		3		3		2		2						2		2		3		3		4

		7		3		2		5		4		3		2		1						1		3		2		3		2

		8		1		3		4		3		3		2		1						1		3		2		4		4

		9		4		3		1		3		3		3		1						3		5		4		2		3

		10		4		3		4		3		1		1		3						4		2		2		3		1

		11		3		1		3		1		1		2		1						3		3		3		3		2

		12		3		1		3		4		3		3		1						1		2		2		1		3

		13		4		3		3		3		4		4		2						2		2		2		2		5

		14		1		2		1		2		1		1		3						2		3		3		3		1

		15		2		3		4		2		1		3		3						2		2		3		3		5

		16		3		2		5		5		2		4		1						3		5		4		1		1

		17		5		5		5		4		4		5		5						5		5		4		5		4

		18		4		3		5		3		3		4		2						2		4		4		5		5

		19		2		3		3		2		4		3		3						2		3		2		3		4

		20		3		3		2		1		3		2		1						1		2		3		3		3

		21		3		3		1		3		3		2		4						3		1		2		3		2

		22		1		1		1		2		2		1		3						3		1		1		3		3

		23		1		3		2		3		2		3		2						3		3		1		4		4

		24		1		1		2		2		2		3		1						1		3		2		1		2

		25		4		4		4		3		3		3		3						3		3		3		3		3

		26		3		2		2		2		2		3		3						2		2		2		3		4

		27		1		2		1		1		1		1		1						1		1		1		1		2

		28		2		3		3		2		2		1		1						2		3		2		1		2

		29		3		4		5		4		1		3		3						3		1		1		1		2

		30		1		1		1		2		2		1		1						1		2		2		1		3

		31		2		2		2		2		1		1		2						2		2		2		2		2

		32		1		2		1		2		2		2		1						2		2		2		1		2

		33		1		1		1		2		2		3		1						2		3		2		2		2

		34		2		2		2		2		3		3		1						2		3		2		1		3

		35		2		2		1		2		1		2		2						2		2		2		2		2

		36		1		1		1		3		2		3		1						2		2		2		2		3

		37		1		1		1		1		2		2		1						1		2		2		2		2

		38		1		1		2		2		1		2		1						2		2		2		2		2

		39		1		1		1		2		2		1		1						2		2		1		1		2

		40		1		2		2		1		3		3		1						1		2		1		1		2

		41		1		1		2		1		1		2		2						1		2		2		1		2

		42		1		2		1		2		1		1		2						1		3		1		1		2

		43		2		2		1		2		2		1		1						1		1		2		1		2

		44		1		2		1		1		2		3		1						2		2		1		1		2

		45		2		2		2		2		2		2		1						2		2		2		3		3

		46		1		1		1		2		2		1		1						2		1		1		1		2

		47		2		2		1		1		2		2		1						2		2		1		1		2

		48		2		2		1		2		3		3		1						2		2		2		1		3

		49		2		2		2		2		1		1		1						2		2		3		2		2

		50		3		3		2		1		3		3		1						1		2		2		1		3

		MEAN		2.22		2.2		2.26		2.26		2.2		2.4		1.88						2.08		2.4		2.24		2.28		2.74

		SD		1.200170056		0.9689042833		1.3674048114		0.9858177999		0.9035079029		1.0497813183		1.1717769517						0.9655282999		0.9689042833		0.9160696881		1.2623269734		1.084397698

		ENTREPRENEURSHIP    STUDY     APRIL 2007										SECTION 2

		NO		1		2		3		4		5		6		7		8		8		9		10		11		12

		1		3		1		2		2		3		3		2				3		3		2		1		2

		2		4		2		2		1		1		1		1				2		3		2		2		3

		3		3		1		3		3		1		2		3				3		1		4		4		3

		4		1		1		2		2		1		2		2				2		1		3		2		2

		5		3		2		1		2		2		4		3				2		3		3		3		1

		6		2		2		1		2		1		2		3				3		2		3		2		4

		7		1		1		1		2		1		1		2				3		3		3		1		2

		8		1		1		1		2		1		2		2				3		3		3		1		1

		9		4		4		4		4		1		3		3				3		3		4		3		2

		10		3		2		3		2		2		3		3				4		3		3		3		2

		11		1		2		3		1		1		1		3				3		2		3		3		3

		12		2		1		4		2		1		4		2				2		1		3		4		1

		13		3		1		1		2		2		2		2				2		2		3		2		2

		14		3		3		3		3		3		3		3				3		2		3		3		2

		15		2		3		2		1		2		3		2				3		3		2		2		2

		16		2		1		5		3		3		4		2				3		1		3		1		1

		17		5		5		4		5		5		1		4				3		3		5		5		5

		18		2		3		4		5		2		3		4				4		3		4		3		3

		19		2		2		3		2		2		3		3				2		1		4		3		2

		20		1		1		2		3		1		3		3				3		3		3		3		1

		21		1		1		1		1		1		2		2				1		1		3		1		1

		22		2		2		3		1		1		1		1				1		5		3		2		1

		23		1		3		2		3		1		2		2				2		1		3		1		2

		24		1		1		2		2		1		2		1				1		1		1		2		1

		25		3		2		2		2		2		3		3				3		2		3		3		1

		26		1		1		1		2		1		3		1				1		2		2		2		1

		27		2		1		1		1		1		2		2				3		3		2		2		1

		28		1		2		1		1		1		3		2				2		2		1		2		1

		29		2		2		2		1		2		3		2				1		4		1		1		1

		30		1		1		1		3		1		3		2				3		2		2		1		1

		31		1		1		1		1		1		3		2				2		1		1		1		1

		32		1		1		1		1		1		3		2				3		3		3		1		1

		33		2		2		1		3		1		3		3				3		2		2		2		2

		34		2		2		1		2		1		3		2				2		2		2		1		1

		35		2		2		2		3		4		3		1				2		2		2		2		1

		36		1		1		1		3		2		3		2				2		2		2		2		2

		37		1		1		1		2		2		1		2				2		1		1		1		2

		38		2		2		2		1		2		1		3				2		2		3		2		1

		39		2		2		1		2		1		2		1				2		2		2		1		1

		40		1		1		1		3		1		3		2				3		1		1		1		2

		41		1		1		1		1		2		2		1				1		2		2		2		2

		42		1		1		1		1		1		2		2				2		2		1		1		1

		43		2		1		1		1		1		2		1				1		2		2		1		1

		44		2		2		1		1		1		2		2				3		2		2		1		1

		45		2		2		2		2		2		2		2				2		1		3		2		1

		46		1		1		1		2		2		3		1				1		2		2		1		1

		47		2		2		1		1		1		2		2				2		2		2		2		2

		48		2		2		1		2		1		2		2				2		2		2		2		1

		49		2		1		1		2		2		1		1				2		1		1		2		1

		50		2		2		1		2		2		2		2				1		2		2		1		1

		MEAN		1.9		1.7		1.8		2.04		1.58		2.38		2.12		0		2.28		2.1		2.44		1.94		1.62

		SD		0.9313146293		0.8630747124		1.0690449676		0.9889181886		0.8592830424		0.8302937764		0.7730142433		0		0.8091315576		0.8864052604		0.929340341		0.9563962973		0.8780776778





Sheet2

		

				DRIVE & ENERGY								2.2

				SELF CONFIDENCE								2.2

				INITIATIVE								2.26

				PERSEVERANCE								2.26

				UNCERTAINTY								2.2

				TOLERANCE

				OPTIMISM								2.4





Sheet2

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



CHARACTERISTICS

MEAN VALUES OF SAMPLE

LIFE RELATED CHARACTERISTICS



Sheet3

		

				INNOVATIVENESS						1.88

				FLEXIBILITY						2.08

				INTEGRITY						2.4

				DECISIVENESS						2.24

				COMPETITIVENESS						2.28

				NEED FOR						2.74

				INDEPENDENCE

				SETTING OBJECTIVES								1.9

				BUSINESS PLANNING								1.7

				PRODUCT COSTING								1.8

				MARKET RESEARCH								1.58

				NEGOTIATING LOANS								2.38

				TRAINING STAFF								1.62

				FINANCIAL RECORDS								2.04

				MANAGING STAFF								2.12

				DISPUTE RESOLUTION								2.28

				TAX DEALINGS								2.1

				CUSTOMER DEALINGS								2.44

				PRODUCTION PROBLEMS								1.94





Sheet3

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



CHARACTERISTICS

MEAN VALUES OF SAMPLE

TASK RELATED CHARACTERISTICS



		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



SKILLS

MEAN VALUES OF SAMPLE

STRATEGIC BUSINESS SKILLS



		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



SKILLS

MEAN VALUES OF SAMPLE

OPERATIONAL BUSINESS SKILLS




_1243517145.xls
Chart2

		FINANCIAL RECORDS		FINANCIAL RECORDS		FINANCIAL RECORDS		FINANCIAL RECORDS

		MANAGING STAFF		MANAGING STAFF		MANAGING STAFF		MANAGING STAFF

		DISPUTE RESOLUTION		DISPUTE RESOLUTION		DISPUTE RESOLUTION		DISPUTE RESOLUTION

		TAX DEALINGS		TAX DEALINGS		TAX DEALINGS		TAX DEALINGS

		CUSTOMER DEALINGS		CUSTOMER DEALINGS		CUSTOMER DEALINGS		CUSTOMER DEALINGS

		PRODUCTION PROBLEMS		PRODUCTION PROBLEMS		PRODUCTION PROBLEMS		PRODUCTION PROBLEMS



SKILLS

MEAN VALUES OF SAMPLE

Fig. 4   OPERATIONAL BUSINESS SKILLS

2.04

2.12

2.28

2.1

2.44

1.94



Sheet1

		ENTREPRENEURSHIP    STUDY     APRIL 2007										SECTION 1

		NO		1		2		3		8		5		6		7						9		10		11		12		4

		1		3		3		4		4		3		4		5						3		4		4		5		5

		2		5		4		1		1		3		4		5						2		2		3		3		2

		3		4		3		4		3		3		4		3						5		3		4		5		5

		4		3		1		1		1		3		3		3						3		2		3		4		3

		5		1		2		2		2		1		2		2						1		2		3		3		3

		6		3		2		3		3		3		2		2						2		2		3		3		4

		7		3		2		5		4		3		2		1						1		3		2		3		2

		8		1		3		4		3		3		2		1						1		3		2		4		4

		9		4		3		1		3		3		3		1						3		5		4		2		3

		10		4		3		4		3		1		1		3						4		2		2		3		1

		11		3		1		3		1		1		2		1						3		3		3		3		2

		12		3		1		3		4		3		3		1						1		2		2		1		3

		13		4		3		3		3		4		4		2						2		2		2		2		5

		14		1		2		1		2		1		1		3						2		3		3		3		1

		15		2		3		4		2		1		3		3						2		2		3		3		5

		16		3		2		5		5		2		4		1						3		5		4		1		1

		17		5		5		5		4		4		5		5						5		5		4		5		4

		18		4		3		5		3		3		4		2						2		4		4		5		5

		19		2		3		3		2		4		3		3						2		3		2		3		4

		20		3		3		2		1		3		2		1						1		2		3		3		3

		21		3		3		1		3		3		2		4						3		1		2		3		2

		22		1		1		1		2		2		1		3						3		1		1		3		3

		23		1		3		2		3		2		3		2						3		3		1		4		4

		24		1		1		2		2		2		3		1						1		3		2		1		2

		25		4		4		4		3		3		3		3						3		3		3		3		3

		26		3		2		2		2		2		3		3						2		2		2		3		4

		27		1		2		1		1		1		1		1						1		1		1		1		2

		28		2		3		3		2		2		1		1						2		3		2		1		2

		29		3		4		5		4		1		3		3						3		1		1		1		2

		30		1		1		1		2		2		1		1						1		2		2		1		3

		31		2		2		2		2		1		1		2						2		2		2		2		2

		32		1		2		1		2		2		2		1						2		2		2		1		2

		33		1		1		1		2		2		3		1						2		3		2		2		2

		34		2		2		2		2		3		3		1						2		3		2		1		3

		35		2		2		1		2		1		2		2						2		2		2		2		2

		36		1		1		1		3		2		3		1						2		2		2		2		3

		37		1		1		1		1		2		2		1						1		2		2		2		2

		38		1		1		2		2		1		2		1						2		2		2		2		2

		39		1		1		1		2		2		1		1						2		2		1		1		2

		40		1		2		2		1		3		3		1						1		2		1		1		2

		41		1		1		2		1		1		2		2						1		2		2		1		2

		42		1		2		1		2		1		1		2						1		3		1		1		2

		43		2		2		1		2		2		1		1						1		1		2		1		2

		44		1		2		1		1		2		3		1						2		2		1		1		2

		45		2		2		2		2		2		2		1						2		2		2		3		3

		46		1		1		1		2		2		1		1						2		1		1		1		2

		47		2		2		1		1		2		2		1						2		2		1		1		2

		48		2		2		1		2		3		3		1						2		2		2		1		3

		49		2		2		2		2		1		1		1						2		2		3		2		2

		50		3		3		2		1		3		3		1						1		2		2		1		3

		MEAN		2.22		2.2		2.26		2.26		2.2		2.4		1.88						2.08		2.4		2.24		2.28		2.74

		SD		1.200170056		0.9689042833		1.3674048114		0.9858177999		0.9035079029		1.0497813183		1.1717769517						0.9655282999		0.9689042833		0.9160696881		1.2623269734		1.084397698

		ENTREPRENEURSHIP    STUDY     APRIL 2007										SECTION 2

		NO		1		2		3		4		5		6		7		8		8		9		10		11		12

		1		3		1		2		2		3		3		2				3		3		2		1		2

		2		4		2		2		1		1		1		1				2		3		2		2		3

		3		3		1		3		3		1		2		3				3		1		4		4		3

		4		1		1		2		2		1		2		2				2		1		3		2		2

		5		3		2		1		2		2		4		3				2		3		3		3		1

		6		2		2		1		2		1		2		3				3		2		3		2		4

		7		1		1		1		2		1		1		2				3		3		3		1		2

		8		1		1		1		2		1		2		2				3		3		3		1		1

		9		4		4		4		4		1		3		3				3		3		4		3		2

		10		3		2		3		2		2		3		3				4		3		3		3		2

		11		1		2		3		1		1		1		3				3		2		3		3		3

		12		2		1		4		2		1		4		2				2		1		3		4		1

		13		3		1		1		2		2		2		2				2		2		3		2		2

		14		3		3		3		3		3		3		3				3		2		3		3		2

		15		2		3		2		1		2		3		2				3		3		2		2		2

		16		2		1		5		3		3		4		2				3		1		3		1		1

		17		5		5		4		5		5		1		4				3		3		5		5		5

		18		2		3		4		5		2		3		4				4		3		4		3		3

		19		2		2		3		2		2		3		3				2		1		4		3		2

		20		1		1		2		3		1		3		3				3		3		3		3		1

		21		1		1		1		1		1		2		2				1		1		3		1		1

		22		2		2		3		1		1		1		1				1		5		3		2		1

		23		1		3		2		3		1		2		2				2		1		3		1		2

		24		1		1		2		2		1		2		1				1		1		1		2		1

		25		3		2		2		2		2		3		3				3		2		3		3		1

		26		1		1		1		2		1		3		1				1		2		2		2		1
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