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Objectives: The paper examines how the joining and lapsing decisions from business associations are made; it relates these to the nature of the associations and to the economy at the time.  The paper uses both historical and contemporary evidence derived from chambers of commerce.  It particularly focuses on the effectiveness of the service offer to SMEs and other motivations.

Prior Work: The paper builds on prior academic analysis by the author and on the theory of clubs, service marketing and brand/loyalty components; it also draws on the influence of government as a force that leads to resistance - covering periods of war and intervention/nationalisation as well as more positive support policies.

Approach: The paper uses long term historical information gathered from extensive archive research, and also modern information.  It uses total membership numbers and the rate of joining and lapsing to develop models for assessment.   Existing analyses of membership motivation are assessed and this is compared with econometric assessments.  The main historical data are derived from the London chamber of commerce, but the results are shown to be general by making comparisons with a controlled set of 20 other organisations.

Results: The paper demonstrates the varied role of motives for joining and lapsing, but running across these is a dominant influence of economics:  the costs and benefits of memberships; less important is the economic conditions at the time decisions are made.  The influence of government policy towards SMEs, trade union activism, and the role of changing industrial organisation in the economy as a whole is not significant, but total taxation levels are.

Implications: The paper has implications chiefly for business associations themselves, and also for public policy.  It demonstrates the importance of the service offer and the effect of government policy in support of, or causing concern by, businesses.  These effects assessed are for all businesses, but have more severe implications for the SME components of membership.  However, the service offer and its influence on joining/lapsing appears to be little influenced by firm size.

Value: This is the first analysis of this issue over a historical span, and the first to assess large scale implications of membership turnover ('churn') at the local level.  It demonstrates an historical continuity over most periods, but some significant changes in churn in modern times (chiefly since the 1980s).
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1. Introduction
Business associations are an important part of the way in which the world of business has sought to operate in its lobbying and representations to government, and in the development of a range of self-regulating collective services.  Analysis of these bodies frequently treats them as stable entities so that their characteristics are often viewed as similar over long periods of time.  Yet they are anything but stable.  Like other membership bodies they have members that come and go.  In modern records, sector trade associations commonly experience a loss of members of 7-11% per year.  For professional bodies the average is 11%.  For the local bodies of chambers of commerce was historically 4-8%, but recently the loss of members can be as high as 30 or 40% per year, and it averages 18% in 2001-5 (Bennett, 2000, and tables later in this paper).  This means that to survive, these bodies have to recruit a similar number of members just to stand still in terms of their size, finances and the breadth of representative weight they can deploy.  Thus, far from being stable, these bodies are dynamically changing all the time and the high rates of turnover, or ‘churn’, of the membership have important implications for how associations are maintained, how they are managed, how they seek to provide a coverage of support for their members, and perhaps how they are viewed by government.

This paper makes one of the first attempts to understand the ‘churn’ of business associations over their history.  It uses the example of chambers of commerce.  Whilst these are local bodies that now have a specific remit that has to compete with well-resourced national bodies like the CBI, small business bodies such as the FSB, and sector trade associations and professional bodies, in earlier periods, from the end of the eighteenth century, chambers were the main business lobby in the UK.  Only from the later nineteenth century did the trade associations develop significantly as national lobbies, and the CBI’s predecessor the FBI was not founded until 1916.  Thus, the example of chambers of commerce is an important one that helps us understand much of the historical evolution of business membership bodies as a whole.

The paper is based on primary archive material from a range of local sources where the membership records of chambers still exist.  A key part of the analysis is to assess not only contemporary records of membership dynamics, but also to relate membership changes to underlying trends in the economy, or to decisions by chambers to develop particular types of services.  The paper begins by surveying previous discussions of membership dynamics of business associations.  It then turns to the evolution of chamber of commerce membership.  A London case study is used to present an analysis of recorded motives of joining and lapsing from membership.  Using London information and that from the other chambers with available records, the paper then moves to a statistical analysis of joining and lapsing behaviour which seeks to draw out the separate roles of economic change, development of different service benefits, the role of representation and lobbying, and varied subscription rates.

2. Membership dynamics

It may be that modern analyses of joining motives is relevant to the past, and it is important to draw evidence from these.  But we must be cautious about such generalisations given the changes in trading conditions and organisation of industry, especially since the widespread restructuring and de-nationalisation of industry from the 1980s.  Also, the modern period is distinguished by rates of ‘churn’ that are two or three times higher than any previous period.  Nevertheless, modern data do give some useful indications of motives that help to interpret historical records.

Some of the earliest modern analyses of joining and lapsing are by Bennett (1996, 2000), Bennett and Ramsden (2007). These are a large-scale analyses of sector bodies and a stratified random sample study of chambers in representative locations across Britain.  A more recent study by Mekic (2007) has used a larger scale sample for a larger number of areas.  Mekic also seeks to unravel in more detail the joining motives and is the only large-scale study of lapsing.  The results of these studies, compared with other modern surveys by chamber managers, cover all the main motives raised at local level, except any motives specific to the local area.  
	To obtain a useful service
	45.3

	To make contacts
	18.9

	To help marketing
	17.0

	The thing to do
	7.5

	Good for community
	5.6

	To add credibility to my company/kudos
	3.8

	To help represent my interests/lobby
	1.9


Table 1: Motives for joining chambers of commerce: classification of multiple open responses: percentage of respondents, stratified random sample, telephone interviews in Kent, Thames Valley and Manchester 1992 (N=150) (Source: Bennett, 1996, Table 1)

Motives for joining are dominated in recent surveys by seeking specific service benefits, and marketing/contacts (see Table 1).  This accounts for over half of all motives, and social goods or representation are very small joining motives.  This general pattern is confirmed in Mekic’s more recent and detailed analysis.  This finds over half respondents motives to be, each of: seeking a service, contacts, marketing or information.  These are multiple responses, and hence demonstrate multiple reasons for joining; i.e. there is a bundling of service requirements (Bennett and Robson, 2001).  Among those motives voicing community or specific representational benefits, the general business interest is five times more likely as a motive than a specific individual interest (such as a planning application).

These analyses have also sought to analyse differences in joining motives by business type.  Few systematic differences are present, although manufacturing, older, larger and board-managed companies are a little more likely to be service – orientated.

A different issue is maintenance of membership.  Retention may be motivated by different emphases than the original decision to join.  An investigation of this issue, and comparison of chambers with other business associations is offered in Table 2.  This also confirms that retention motives are multiple and varied.  In general, this demonstrates that businesses are seeking a bundle of services from chambers, and indeed from other associations.  Hence, retention, like joining, is overwhelmingly service focused, with a particularly strong emphasis on information and advice, as well as networking.  However, although the surveys in Table 1 and 2 are not based on strictly comparable sources, there is some indication that retention is more sought after for information than for other services, and networking/marketing is less a retention motive.  Perhaps the most interesting contrast between the tables is that lobbying/representation is a more major motive for retention, among multiple objectives, than it is for joining.  Mekic’s more detailed survey gives further insights into this.  Whilst he finds lobbying and representation to be only a small part of the major motives to join, he finds it a much more important minor motive.

	Motive
	All
	TAs/PAs
	Chambers
	FSB
	FPB
	IoD
	CBI
	Business Club

	For information
	64.0
	70.9
	52.5
	63.6
	75.0
	63.0
	100
	56.3

	For advice
	55.2
	60.7
	47.4
	72.7
	50.0
	44.5
	66.6
	43.8

	For lobbying/representation
	50.9
	57.2
	28.8
	72.7
	87.5
	44.5
	66.6
	18.8

	For networking
	47.4
	52.1
	50.8
	27.3
	37.5
	25.9
	33.3
	81.2

	For marketing opportunities
	27.2
	29.9
	33.9
	9.1
	25.0
	7.4
	16.7
	37.5

	For social activities
	5.5
	18.8
	13.5
	4.5
	12.5
	7.4
	16.7
	43.8

	For kudos
	24.1
	32.1
	15.3
	22.7
	12.5
	29.6
	0
	6.3

	For accreditation
	18.1
	32.5
	8.5
	0
	12.5
	3.7
	0
	0

	Other
	23.6
	21.4
	28.8
	13.6
	25.0
	48.1
	0
	25.0


Table 2: The motives that are noted as important for why a member maintains its membership of associations: percentage of respondents, multiple responses, stratified random sample, telephone interviews in England, Scotland and Wales 2003 (N=194) (Source: Bennett and Ramsden, 2007, Table 4)

Motives for lapsing have been less analysed.  A survey by Bennett (2000) of sector associations found that the four highest frequency responses were ‘going out of business’ (29%), the ‘cost of the subscription’ (16%), ‘changes in corporate policy, merger and takeover’ (14%), and ‘indifference’ (13%).  Found ‘not useful’ (9%) was the next most frequently ranked, with ‘poor service’ a lapsing motive in only 1% of cases.  This suggests that various corporate changes together accounts for almost half of resignations, whilst cost as opposed to service quality is also an important driver.   These results are developed for chambers by Mekic (2007) who found some important contrasts.  The largest single motive for lapsing was ‘not using the service’ (59%), followed by ‘not finding the services useful’ (49%).  Subscription costs, ‘poor service’, ‘ineffectiveness of representation’, and ‘indifference’ were all-important secondary factors (each about 20%) of multiple responses.  Mekic’s survey was of lapsed members who are often very difficult to trace.  He found that businesses ceasing to trade, merger/takeover and ‘changes in corporate policy’, together accounted for only about 20% of lapsing motives.  This will understate the true effect of corporate changes compared with chamber’s own record keeping.  However, it is clear from these two surveys that multiple and overlapping factors influence lapsing, as they do joining, but that objective conditions (going out of business, merger, etc.) are very important.  After these service use/usefulness and subscription costs are very important.  Thus the economic judgement of both costs and benefits are clearly important underpinnings to the lapsing decision, whilst for joining and retention the main focus is on a wide range of possible benefits rather than costs.

No previous attempt has been made to assess joining and lapsing dynamics from time series records of chambers of commerce.  But there have been some previous attempts at econometric estimates for cross-sectional data.  One cross-sectional study of joining and lapsing of sector associations by Bennett (1998a) found that for both joining and lapsing it was difficult to develop any strong statistical explanations.  R² of only 0.22 for joining and 0.33 for lapsing were achieved, which were statistically significant only for lapsing.  In a recent cross-sectional analysis of joining and lapsing from chambers Mekic (2007) experienced difficulties in finding any systematic correlates of the joining rate.  The factors that came closest to statistical significance were the catchment area (negatively, as in Bennett’s (1998b) analysis of membership and density), whether or not a chamber offered international certificate and document handling (but negative), attendance levels at events (positive), average staff salary levels (positive) and some minor influences of business size and sector.

For lapsing, Mekic found more consistent and stronger correlates.  The main explanatory factors are catchment area, which is again significant (negatively), and subscription income per member (positively).  Also other income per member (positive), and number of potential members (positive) is sometimes significant.

These studies thus all confirm the value of services, some role for costs, and the importance of closeness to members (as measured by geographical compactness) as features in an explanatory model.  But the relationships are all relatively weak, though stronger for lapsing than joining.  There is a correspondence with the survey-based motives for joining, lapsing and retention discussed earlier (Table 1 and 2), which also show the importance of services and cost/benefit evaluation.  But these surveys demonstrate the importance of multiple and overlapping motives at each stage of a member’s history (joining, maintaining membership, and lapsing), and the significance of service bundling by chamber managers, which confirms that any simple statistical explanation is likely to be difficult to find.  The surveys of motives also suggest that economic factors influencing the business environment will also have a role (through the rate of business closure, merger, amalgamation or change in corporate policy).  These are not features readily built into cross-sectional models, but a time series approach allows their evaluation.  This is developed in the rest of this paper.

3. London as a case study
Perhaps because of its relatively late foundation in 1882, London has not only the best preserved, but also the most consistent and detailed statistical record.  London’s late start may have allowed it to see some of the difficulties experienced by other chambers as a result of patchy record systems.  London is, of course, not the most typical; it rapidly became the largest chamber and it relates to a local economy that was certainly atypical in terms of the national/international focus of its businesses and their HQ functions.  Also, from the 1960s London experienced a series of changes in its local economy and other forces acting on its membership that were different, or at least more severe than other chambers: its membership reduced by 35% between 1960 and 1980 and again by 41% between 1980 and 1990, changes not exhibited in most other major chambers, which were generally growing in size over this period.

Despite these specific local characteristics, London does offer a very useful starting point for membership analysis, not only because its statistics are relatively consistent, complete and cover a long period of time.  The other advantages of the London statistics are that they record much greater detail on the development of a wide range of initiatives in service development.  It was an early leader and adopter of arbitration services, setting up a committee for commercial arbitration in 1883, which was extended to become a formal Court jointly with the City Corporation in 1892.  It set up in 1898 a Board of Conciliation and Arbitration to help solve labour disputes.  These two initiatives give indicators for the potential influence on membership of specialised legal/regulatory/adjudicating services.  They were both low-volume activities, commercial arbitration reaching a peak of 40-60 cases in the early 1920s.  The Conciliation Board handled only up to 15 cases per year.  But these low-volume activities had high status and visibility which may have acted as important stimuli for chamber membership either as a ‘brand’ capital (demonstrating the value and importance of the Chamber with which a business should be associated) or as an insurance (offering a service in case it was needed).

London also offers early examples of high-volume service development.  It was an early innovator in issuing certificates of origin and other foreign export-import or travel documents.  This began in 1888 when 1159 certificates were issued.  The number grew to 13300 in 1894 before dropping back over the period up to 1914 to a few thousand a year.  After 1915 the numbers never fell below ten thousand a year, and after 1916 they were generally 30-50,000 per year except in the war years.  By 1960 there were over 300,000 documents issued per year.

London was also an early innovator of an enquiries service, which became a special department with significant staff numbers.  Most chambers were handling enquires as part of their normal services from their foundation, but volumes were generally low because staff capacity was low.  London’s enquiry service was established in 1891, and in its first part-year handled 256 enquiries.  This grew to over 1000 per year by 1895, exceeded 10,000 by 1914, 30,000 by 1928 and was running at 75-120,000 per year from 1949 up to the 1980s.

Certificates and enquiry services are thus high volume services, and they serve a wide membership.  They are also available, at a higher cost, to non-members, so that they also provide a means to stimulate membership recruitment.  Indeed, the services were (and are) actively used for marketing chamber membership since their direct benefits, and the benefits of discounts to members, can be offset against the subscription cost.  

The London chamber also used an employment service as a direct recruitment and member benefit in the period 1894-1952.  This was also a high-volume service.  It was supporting 4000-13,000 employees finding jobs in the period 1909-1940, with 2,500-4,900 employers involved in the scheme.  Vacancies filled ranged from 858 when statistics were first collected in 1918 to a maximum of 3,250 in 1930.  This service seems to have been one of only three run by chambers in the period up to the 1930s, the others being at Manchester and Glasgow.  Posts sought by employers were advertised in the London Chamber of Commerce Journal, and employees applied.  Employers that were members of the chamber received a discount of the recruitment charge (in the 1940s and 1950s £3 for members compared to £3.50 for non-members for low wage jobs of less than £5 wages per week; and £5 for members compared to £6 for non-members for jobs with wages of £6 or more per week).  Applicants were given preference if they had passed a commercial examination or other test.  The chief advantage for applicants was if they had passed the Chamber’s own commercial examination, members of the chamber undertook to give preference to them in filling posts, other things being equal among candidates (Musgrave, 1914, pp. 69-70).  This preference approach was extended to all chambers, but was most successful in London, Manchester and Glasgow where it was explicitly linked to an employment department of the chamber.  In London the service was discontinued in 1952 because of expansion in the number of private recruitment agencies and competition from the government’s employment exchanges.

The London chamber’s commercial examination scheme was not just a local, but also a national scheme, and indeed international in its take up.  Established in 1890, it had initially only 65 candidates through one centre (London).  But the scheme took off in 1900, with 922 candidates through 38 local centres.  By 1910 there were over 11,000 candidates through 233 centres; this rose to over 40,000 by 1938, and over 75,000 by 1970, with the number of centres in the UK and abroad never being below 500 after 1926.  The chamber filled an important gap in the need for a technical qualification.  The demand for commercial clerks, commercial travellers, accountants and employees of banks and insurance companies doubled 1851-71 and doubled again by 1881, and again by 1911.  There were 43,741 such clerks in the 1851 census, which had risen to 307,889 by 1901; commercial travellers increased from 9,395 to 63,940 over the same period (Lyssons, 1988).  The reform of the educational system in the 1888 and 1889 Acts only enabled local education boards to act, and provided no finance to local colleges.  The development of a commercial qualification was taken up by local schools, colleges and other providers and London chamber was important in developing a highly successful model in conjunction with the Oxford and Cambridge School Examination Boards (Ilersic and Liddle, 1960, chap 12).  The Society of Arts (1850s), and the City and Guilds of London Institute (1879) were similar earlier models.  London’s scheme was also critical in becoming the chambers of commerce only scheme.  The only other attempt to set up a scheme was by Manchester in 1889, but this is discontinued in 1893 because of lack of demand (Lyssons, 1988, p.27).

The London employment department and the examination scheme were interlinked.  They both stimulated employer involvement, and hence membership, which could be more actively marketed through the discount offered.  They were highly visible, extending beyond the membership and beyond London.  In the case of the commercial examinations, most chambers across the country became involved as local centres or working with local colleges.  Most chambers also established scholarships and prizes.  London’s lead in this case offered a tangible leadership and visibility to the whole chamber system and gave a considerable fillip to its own marketing and recruitment efforts.

4. Subscriptions
The cost of subscriptions to a chamber was not a constant cost to its members.  At a constant nominal value it rose or fell with changes in real prices.  But as in all associations and societies, the subscription rate also had to be raised periodically to meet new conditions.  Rises in subscription rates in chambers were associated in general with three demands: first, the need to retain the real value of subscription income in order to maintain current service levels; second, rises responded to the need to raise more income in order to expand the range of services offered; and third, increased income was also required to contribute towards the costs of the national body - the Association of Chambers of Commerce (ACC).  In addition, there might be one-off but substantial income calls required for the establishment of new offices or to finance some specific new initiative.  These latter calls were usually supported by a request for donations, a one-off double subscription, or some similar means of raising short-term resources.  For London these special calls were not made in a significant way over the period concerned, but were instead built into the general debates and decisions about service levels and the subscription rates to be set.  In London, then, the subscription rate decision related to responses to price changes, service expansion and calls from the ACC.

The need to increase subscriptions to retain their real value was not an issue in the early history of London or other chambers.  Real subscription levels, like all prices, had been falling since the 1870s, rose during the first world war and up to the early 1930s, to fall in the 1940s and 1950s before rising steeply in the 1960s.  Hence, the need to increase subscriptions because of inflation effects was not severe until the 1920s and again in the 1960s.  This allowed London, with other chambers, to maintain the same subscription rates over long periods.  The cost of subscription was in most cases modest.  Most chambers had subscription rates of one guinea or half a guinea throughout the nineteenth century, and there were few increases above this level until the 1920s and 1930s.

London’s initial subscription rate was one guinea for all members at its foundation in 1882, but this was changed to two guineas for firms and one guinea for individuals in 1883.  Its next change was in 1904.  This was not seen as a need to adjust chamber income because of changed real prices, but primarily as a response to the need to meet the costs arising from new services.  However, 1903 saw the abolition of an entrance fee, introduced in 1885, which eventually became viewed as a deterrent to recruitment.

London’s subsequent increases in subscriptions, in the period covered here, occurred in 1920, 1952, 1962, 1972 and 1974.  In contrast to the 1905 increase, these were all chiefly related to attempts to recover income from the effects of inflation, though increasingly the changes in rates were also fine-tuned to the chamber’s perception of the sensitivities of different types of member to the costs or the service levels they desired, or were able to consume.  Thus, as shown in Table 3, we see increasing sophistication and complexity of the subscription schedule develop.  In 1920 ‘county’ and ‘city’ members were differentiated.  In 1952, 1962 and 1967 differentiation was developed further.  In 1972 and 1974 the number of specific ‘sections’ of the chamber to which a member joined was added to the subscription schedule, but the chief impact of the 1972 and subsequent changes was to abolish the distinction of ‘town’ and ‘country’ members and replace it with a distinction based on the size of the member firm.  Initially (in 1968) this was a crude distinction of individuals, firms of less than 50 employees, and firms of 50 or more employees.  But subsequent changes have increased the range of size bands employed, with those firms of over 1000 employees being asked for a substantially higher subscription.  Indeed from 1980 the subscription of the largest firms is listed as ‘by negotiation’ in chamber minutes and publicity.

Table 3

Subscription rates for London Chamber of Commerce 1882-1980.

	1882
	£1.05
	All members

	1883


	£1.05

£2.1
	Individuals

Firms

	1885
	
	Plus entrance fee of £2.1

	1904
	
	Entrance fee suspended

	1905
	£2.1

£3.15
	Individuals

Firms

	1920
	£2.1

£3.15

£5.25
	Country members

Individuals

Firms

	1952
	£3.15

£5.25

£7.35
	Individual country members

Individuals and country companies and firms

Companies and firms

	1962
	£5.25

£7.35

£10.50

£2.10
	Individual country members

Individuals and country companies and firms

Companies and firms

Subsidiaries, plus £1 for each member section

	1968
	£10.00

£15.00

£20.00
	Individuals

Firms of less than 50 employees

Firms of 50 or more employees

Plus £1 per section, £5 per regional group of sections, £20 for all 33 sections

	1972
	£10.00

£15.00

£20.00
	Individuals

Firms of less than 50 employees

Firms of 50 or more employees

Plus £5 for one section, £10 per division, or £40 for all sections.

	1974
	£25.00

£50.00

£75.00

£1000.00
	Firms of 1-50 employees

Firms of 51-250 employees

Firms of 251-1000 employees

Firms of over 1000 employees

Plus £10 per section, 5 sections for £40

	1980
	£50.00

£75.00
	Firms of 1-50 employees

Firms of 51-250 employees

By negotiation firms of 251-1000, or over 1000 employees (Some subscriptions may have been at £2000-3000; plus sections at £35 each or all sections for £110)


5. Motives for joining and lapsing
Until modern times, in fact until the 1980s, there has been no analysis of why business people join chambers of commerce, or indeed other business organisations.  Such analysis is largely the preserve of modern management methods.  Earlier chamber managers did not consider asking members why they joined.  

Lapsing from membership unlike joining was, however, more of a concern for chamber managers and their elected councils, and some of these chambers kept detailed records that survive.  London’s is the best of these both for the detail originally recorded and in terms of preservation.  London has full joining and lapsing statistics from its inception in 1882 until 1971.  For the period from 1910 until 1971 its ‘member books’ survive which record for most cases why a member has lapsed.  A number of other chambers also provide historical records for some years of why members lapse.  These can also be drawn on to supplement analysis.  Although the motives for lapsing may differ from those for joining, and will certainly differ in balance, with an emphasis on negatives, the records of explanation for lapsing are enormously helpful in order to understand joining motivation.

We begin here, therefore, with an assessment of the available information on joining and lapsing motives of chambers up to 1980.  This is then used to direct the subsequent analysis.  It also allows us to set the details of the statistical estimations of London into a broader context by demonstrating that, despite its greater size and the special characteristics of the London economy, it appears fairly typical of other chambers around the country in terms of joining and lapsing behaviour, and the motives behind it.

More historical information only covers lapsing, as noted earlier.  Each chamber recorded its information on lapsing in a different way.  Some went to great effort to undertake ‘exit interviews’, usually by telephone.  Only London did this systematically, and even there the thoroughness of its staff varied over time.  Also the staff involved in maintaining the ‘membership book’ inevitably changed and there is some indication that they may have recorded different motives in different ways.  London introduced a template of the reasons for lapsing, which was printed into the ‘membership book’.  Over the period 1910 to 1931, this covered ten reasons, which were modified and reduced to nine in 1932-1971.  However, even with a template there is scope for inconsistency.  For most of the period, as well as maintaining the template, London also had a scribbled comment of a few words written over the members payment records; e.g. ‘refused to pay’, ‘says he no longer wants the service’, ‘the chamber is useless’.  By comparing this written comment with the template it is clear that the clerks maintaining the book were not always consistent.  Since the London data cover 49,649 lapses over the period, it was impossible to recode all the scribbled comments.  However, where they relate to periods of subscription increases, all the scribbled records have been investigated and recoded to ensure that any mention of subscription impacts is captured.  In addition, samples of the scribbled comments for ‘other’ reasons have been made for ten-year periods.

	
	1910-14
	1915-18
	1919-30
	1931-38
	1939-45
	1946-50
	1951-60
	1961-71

	Application withdrawn or refused *
	0.6
	1.1
	0.1
	n/a
	n/a
	n/a
	n/a
	n/a

	Death
	8.7
	8.2
	5.4
	4.9
	7.5
	3.7
	3.0
	2.8

	Bankruptcy/Liquidation
	6.7
	3.4
	10.3
	10.2
	8.4
	6.8
	5.8
	9.1

	Subscription unpaid
	19.0
	16.9
	20.3
	23.6
	24.5
	28.4
	16.6
	21.6

	Retired
	3.9
	1.7
	3.4
	2.2
	2.5
	3.4
	3.2
	2.7

	Gone away
	7.9
	9.6
	3.8
	2.7
	4.3
	1.8
	0.2
	1.7

	Chamber no use +
	4.9
	2.3
	1.4
	n/a
	n/a
	n/a
	n/a
	n/a

	Financial reasons +
	n/a
	n/a
	n/a
	9.2
	19.7
	4.4
	19.2
	12.0

	Amalgamation +
	n/a
	n/a
	n/a
	3.2
	3.2
	4.7
	3.3
	8.2

	No reason stated
	34.3
	25.1
	38.9
	32.4
	13.7
	28.6
	9.6
	5.4

	Other
	14.0
	31.7
	16.4
	11.6
	16.2
	18.1
	39.1
	36.5

	N
	1841
	1892
	9808
	6976
	3480
	3879
	9881
	11892


Table 4.  Analysis of reasons for lapsing membership of the London Chamber as stated in template ticklist in membership books 1910-71.  * Note this category was removed in 1931; + these categories were modified in 1931 when the template in the member book was changed. 

Analysis of the template statistics for the 9-10 categories available is shown in Table 4.  Despite possible inconsistencies over time, three patterns are fairly clear.  First, discounting for the moment ‘other’ and ‘no reason stated’, the main reason for lapsing is being struck off for a subscription unpaid.  Analysis of the ‘other’ category for the template category of ‘subscription unpaid’ confirms that some of these are explicit resignations (about 5-10%), but most just stop paying.  It is probably fair to add to this category those with ‘no reason stated’ since they too certainly did not pay.  In this case those members that just give up paying amount to over 50% of the total up to 1950.  The exception to this is during the two world wars, where lapsing rates in any case reduce significantly, when no-payment and no reason together account for 42% during World War I, and 38% during World War II.

A second pattern, evident in Table 4, is the relatively wide spread of other reasons for lapsing.  All are understandable business reasons: the death or retirement of the member, the bankruptcy or liquidation of the company, the movement to another area, or amalgamation of the company.  Third, there are some trends in these data: death becomes less important, presumably because of improved life expectancy during working lives.  Moving away becomes less important.  Financial reasons, either of bankruptcy/liquidation or general ‘financial reasons’, become more important.  The combined category of financial and bankruptcy is around 20% of the total for most of the period after 1931.

These patterns suggest an important financial component of the membership decision for many members, possibly of growing significance over time.  However, the data are frustrating because of the high proportion that just lapse with no reason available.  Of the total lapsing, however, financial reasons account for about 20% of the total, and the same reason must be embedded within many of those with no reason given.

The London data give the greatest detail of reasons for members lapsing, particularly in the scribbled comments.  But several other chambers also have members’ books or other analyses they have undertaken for earlier years that allow the London data to be put in context.  A sample of twelve chambers is reported in Table 5, about one-third to one-half of which have information for any one period.  

In these data the most noteable pattern is the general category of won’t pay/resigned.  The deceased are a steeply declining group.  The retired generally increase.  Those leaving the area stay fairly constant, whilst company restructuring through sale, closure or amalgamation becomes a major factor after World War II.

These patterns are generally very similar to London if the categories of ‘unpaid’ and ‘no reason’ are aggregated.  The deceased and retired are larger proportions for the non-London chambers in most periods.  This may be indicative of a more stable membership that continues through most of a member’s working life.  The general conclusion to be drawn from comparison of the London and non-London chambers, however, is a similarity of patterns, which suggests that London’s generally superior historical data can be used, with care, as a valid broad indicator of the system as a whole.

	
	N
	Lapsed, resigned, won’t pay
	Deceased
	Retired
	Left area
	Business sale, closure, amalgamation
	Other

	1790-1860
	4
	42.5
	51.6
	0
	5.8
	0
	0.1

	1891-1913
	6
	57.6
	28.4
	0.4
	5.8
	6.2
	1.6

	1920-1938
	7
	62.5
	19.8
	2.5
	6.0
	5.5
	3.7

	1946-1960
	7
	53.9
	16.4
	5.1
	0.8
	16.4
	7.4

	1961-1980
	4
	60.9
	3.9
	4.7
	6.9
	18.8
	5.1


Table 5.  Main reasons for lapsing from chamber membership 1790-1980 from a sample for twelve chambers (Cardiff, Chesterfield, Edinburgh, Ipswich, Lancaster, London, Manchester, Middlesbrough, Newcastle-upon-Tyne, North Shields, Sheffield, Worcester).

is general, then is suggests two key features of membership dynamics.  First, that many businesses take on membership only for a trial period that then lapses when they find alternatives or have achieved what they wanted from their experiment.  For these members, chambers offer either a short-term choice, or one that does not compete with alternatives after it has been sampled.  A second feature, however, is a much more stable and committed group that is in continuous membership for many years from which lapsing occurs much more slowly.  Thus, once a member has maintained membership for five or ten years, they are likely to continue until a major change in their circumstances (external to the chamber) occurs.  Indeed, the duration of membership has been found a significant negative correlate with lapsing in other studies of memberships (e.g. Bhattacharya, 1998).

Comparing this phenomenon with Tables 4 and 5, suggests that the stated reasons for lapsing, such as retirement, moving away or going out of business, are generally those given by lapsing of longer-term members.  This also accords with the expectation that they are the more likely to feel obliged to give an explanation for lapsing.  Thus, those who won’t pay or are struck off for non-payment are mainly the short-term members who feel little obligation and have been either dissatisfied, met their needs quickly, or have found an alternative.

Further insight into lapsing behaviour can be gleaned from the London records.  Whilst these do not easily allow lapsing to be analysed by age of membership, it is possible to understand more about the types of business which lapse.  Those which lapse for reasons of death, for example, are predominantly those who were members as individuals, not as firms.  This is 92% of those lapsing through ‘death’ or ‘death of principle’ in 1910-11, 95% in 1920, 90% in 1930, 83% in 1939, and 80% in 1950.  For these businesses the membership of the chamber is personal, potentially more of a ‘club’, social or solidarity motive, which does not translate to a new individual within the business on death.

6. Statistical estimates
Only in very recent times has systematic information been collected on the chambers of commerce nationally.  Some national financial data exists from 1989, but for joining and lapsing no national information was gathered until 1998.  Hence, we are dependent for earlier history on the survival of local records.  The unique advantages of London Chamber’s record is that it has records of lapsing and joining as continuous annual series from 1882 until 1972, for most data series (90 years), but also has records of its finance and a range of measures of the service volumes of its main services delivered.  

The objective of this section of analysis is to try to assess how far a range of factors might systematically influence changes in chamber membership.  The information that is available allows a particularly wide range of influences of different service provision to be assessed in the case of London, from which numbers of enquiries, employment department activity, education support, Arbitration Court and other measures can be used.  But for the other chambers services have to be inferred from the income raised from export certificates, or the ‘other’ income measures (after subscription income is deducted from total income).  Staff sizes may also be used as a general measure of service capacity, as also can the total income.  Measures of member-to-chamber exchange or lobby activity cannot be derived from the information available except for the case of London’s where information on ‘letters received’ can be used as one approximation, (where data exists for 1899-1965): this is a composite of exchange, lobbying and probably other activities as well.  Against these ‘benefit’ measures of chamber activity can be set the costs as measured by subscription rates.  We already know from the previous discussion that short-term effects on lapsing are related to rises in subscription for the two or three years after a rise.  The effect of these rises can be more systematically assessed against the changes in real costs measured over the whole period.

General economic conditions are also likely to influence chamber membership.  If the cost of membership is a major influence on lapsing as suggested in earlier discussion, then it can be expected that the current strength of a business will influence its choices to join/lapse.  In this analysis four different measures of general economic conditions are included: unemployment rates, industrial output, GNP, and wholesale price changes.  In addition, because of the importance of the export support services of chambers, which includes both certification documentation, and answering enquiries and giving advice, the volume of export/import trade are included, and for the period up to 1969 where data exist the re-export trade measure.  

It is possible that chambers were also seen, at least by some members, as a support in different periods of labour disputes.  London had its Conciliation Board although very few other chambers ever took a formal role in either negotiations or strikes.  Three measures of such labour organisation effects are used: trade union membership, the total number of unions, and the number of workers involved in stoppages.  All financial data are reduced to real costs using a cost of living deflator (RPI in recent years).

The joining and lapsing data used in this analysis are all rates; i.e. the numbers who join or lapse divided by the total membership.  Hence they are normalised and not dependent on the size of the chamber’s membership as such.  But they are also measures of the differential coefficient; i.e. the rates of increase or decrease from joining and lapsing.  It is thus important to test whether it is the level or the rate of change of each of the other variables that is the main influence on chamber recruitment and retention.  Also, in a number of cases it is not clear a priori how quickly a change in one factor may influence lapsing or joining behaviour.  In the case of rises in subscription rates, lapsing can be influenced from one or two years after the change has occurred.  For this reason lagged effects on joining and lapsing are tested for most variables.

A further feature to be borne in mind is that many of the measures used are interrelated with each other (they are multicollinear).  This applies to increases of staff, total income, volume of enquiries, volume of export certificates etc.  It also applies to many of the external economic indicators.  In addition, several series of information are related to each other by accounting identities; thus, income from subscriptions and all other sources sum to be equal to total income.  For these reasons many parts of the analysis include the variables one at a time (i.e. not in the same statistical equations).  This allows tests of which alternative measure is the most significant influence on joining and lapsing.  Also for the reasons outlined earlier, London has the most complete analysis, whilst for other chambers information on only a few possible other variables can be included.  The structure of each estimate is thus somewhat different, but overall the comparison of the estimates should allow some robust general conclusions.  London is treated first, then the other chambers.
The two dependent variables throughout the analysis are the joining rate and the lapsing rate.  A first point to observe is that both of these variables are significantly and positively autocorrelated; i.e. the rates each year are very similar to the immediately previous year.  This is to be expected behaviourally: the rates of change of membership are similar over time.  It has the consequence that both dependent variables must be adjusted to remove this autocorrelation in order that reliable estimates can be achieved in subsequent regression estimates.  The standard way of achieving this is to difference the data; i.e. to subtract the previous year from the current value.  This results in the subsequent estimates that are used being ones that focus on the change in the joining and lapsing rates.  As shown in Table 6, first differences are sufficient to remove the autocorrelation in each case.  Interestingly, test of the correlation between the joining and lapsing rates show there to be no significant correlation between the two variables either contemporarily, or for lags between them at t - 1 or t - 2; nor are the differenced series related to each other.  This confirms the earlier discussion that joining and lapsing appear to be operating under different influences, at least over the short term.

	Some variables at earlier times
	Joining rate
	Lapsing rate

	T – 1
	0.800**
	0.673**

	T – 2
	0.636**
	0.380**

	T – 3
	0.529**
	0.180

	1st differences (t – 1)
	-0.102
	-0.057


Table 6: Autocorrelation between values for time lags for joining rate and lapsing rate (** indicates significant at p ≥ 0.01 (2 – tailed))

Preliminary tests on the independent variables confirm that there is a high degree of multicolinearity between many of them; so that they must be used as alternatives of each other in many cases.  Preliminary analysis also shows that the single bivarate correlations of the independent with lapse rate and joining rate differences are relatively few.  As a first set of tests a multiple regression for the joining rate and lapsing rate is estimated with the independent variables chosen to reflect those from each group of variables that have the highest bivarate correlations.  These estimates are shown in Tables 7 and 8.  The columns in each case shows the regression of the differenced joining or lapsing rates with the differenced levels of the independent variables.

	Independent variables
	Joining Rate

(1)
	(2)
	(3)

	Constant
	0.309
	-0.382
	-0.395

	Total chamber income (000s)
	-0.001
	-0.001
	-0.001

	Examination candidates (000s)
	-0.001
	-0.001
	-0.001

	Employees found employment (000s)
	0.001
	0.004
	0.004

	No. of commercial arbitration cases
	0.017
	0.016
	0.015

	Unemployment rates
	0.239
	0.242
	0.241

	Re-export values
	0.025
	0.021
	0.021

	Total government taxation
	-0.007
	-0.009
	-0.009

	Average subscription rates
	0.105
	0.103
	0.102

	Subscription increase (dummy)
	-
	0.482
	0.496

	Entrance fee (dummy)
	-
	-
	0.039

	R2
	0.144
	0.147
	0.147

	F
	1.032
	0.920
	0.811


Table 7 .  Multiple regression estimates of three models of joining rate differences and various independent variables (all differenced).  No variables are significant at p=0.1 or greater.

	Independent variables
	Joining Rate

(1)
	(2)
	(3)

	Constant
	0.026
	0.431
	0.502

	Total chamber income (000s)
	0.005
	0.004
	0.004

	Examination candidates (000s)
	0.002
	0.002
	0.002

	Employees found employment (000s)
	-0.013**
	-0.014**
	-0.014**

	No. of commercial arbitration cases
	-0.123**
	-0.116**
	-0.118**

	Unemployment rates
	0.246
	0.231
	0.234

	Re-export values
	0.058
	0.008
	0.008

	Total government taxation
	0.002
	0.003
	0.003

	Average subscription rates
	0.022**
	0.021**
	0.021**

	Subscription increase (dummy)
	-
	2.661**
	2.742**

	Entrance fee (dummy)
	-
	-
	0.218

	R2
	0.539
	0.609
	0.610

	F
	7.167**
	8.313**
	7.350**


Table 8 .  Multiple regression estimates of three models of lapsing rate differences and various independent variables (all differenced).  ** p=0.01 or greater.

There are some important implications of these preliminary estimates.  First, for the changes in joining rates, no independent variables have any significant relation.  The only variables that come close to reading a significant level are the changes in total income level of the chamber and the changes in average subscription rates, significant at p=0.18 and p=0.17, respectively.  These results are not altogether surprising in that we know from the modern analyses that joining is a multiple motive choice and not easily explained.  The possible role of changes in total income reflects something of the total size of service offer the chamber is capable of; and the possible role of changes in average subscription levels reflects something of costs.  But the low marginal significance of either shows that changes in joining rates are not easily explained by most systematic effects.

A second feature relates to changes in the lapsing rates.  Here two service volume measures stand out as highly (negatively) significant influences on lapsing: changes in the number of employees found employment and changes in number of arbitration cases.  Hence, there is a strong indication that these tow services have a major influence on membership retention.  In addition, changes in the real value of subscription are significant in general; and a dummy which reflects the three years where subscription rises have most impact (years 0, t+1, and t+2), is also highly significant.  Interestingly a dummy variable relating to the period when the London chamber had entrance fees is not significant, though it has the expected.  The lack of significance may be influenced by the comparatively short period over which entrance fees were charged (10 years: 1885-1904), which makes estimation difficult.

From these estimates, therefore, we have very strong preliminary indications of the effect on lapsing of two highly specific services (commercial arbitration and employment service), and the costs as measured by subscription levels.  There is also confirmation of the short-term influence of rises in subscription rates.  Other variables which are almost significant in Table 8 are changes in the total level of government taxation, changes in rates of unemployment and changes in examination candidates.  This encourages exploration of some of the other measure of service levels available for the London chamber, and other measures of the external economy.  The results of this exploration begin by removing the insignificant variables, shown in Tables 9 and 10.  This reduced set of estimates was created by testing the marginal explanatory value of the three excluded variables (total chamber income, unemployment rates, and re-export volumes), none of which were found to be significant. 

	Independent variables
	Joining Rate

(1)
	(2)
	(3)

	Constant
	0.392
	0.878
	-0.395

	Examination candidates (000s)
	-0.002
	-0.002
	-0.002

	Employees found employment (000s)
	0.005
	0.005
	0.004

	No. of commercial arbitration cases
	0.045
	0.043
	0.042

	Total government taxation
	-0.002
	-0.003
	-0.002

	Average subscription rates
	-0.002
	-0.003
	-0.004

	Subscription increase (dummy)
	-
	0.737
	0.481

	Entrance fee (dummy)
	-
	-
	-0.890

	R2
	0.100
	0.107
	0.118

	F
	1.161
	1.021
	0.960


Table 9.  Multiple regression estimates of three models of joining rate differences and various independent variables (all differenced).  No variables are significant at p=0.1 or greater.

	Independent variables
	Joining Rate

(1)
	(2)
	(3)

	Constant
	-0.318
	0.019
	-0.252

	Examination candidates (000s)
	0.003*
	0.002**
	0.003*

	Employees found employment (000s)
	-0.009**
	-0.012**
	-0.014**

	No. of commercial arbitration cases
	-0.152**
	-0.144**
	-0.144**

	Total government taxation
	0.002*
	0.003*
	0.003*

	Average subscription rates
	0.002*
	0.003*
	0.003*

	Subscription increase (dummy)
	-
	3.240**
	3.117**

	Entrance fee (dummy)
	-
	-
	0.429

	R2
	0.388
	0.492
	0.494

	F
	6.589**
	8.244**
	6.985**


Table 10.  Multiple regression estimates of three models of lapsing rate differences and various independent variables (all differenced).  ** significant at p=0.01 or greater; * significant at p=0.1 or greater.

Tables 9 and 10 therefore represent the best estimates available of joining and lapsing based on the London data available.   There confirm the preliminary estimates that there is no set of significant explanatory factors for joining, but that lapsing is systematically explained by a set of variables that capture the influence of particular service offers, subscriptions effects, and some small influence from the environment (total taxation), which increases lapsing.  The government effect therefore seems to be one that increases the economic pressures on business encouraging a higher likelihood of cutting costs, such as membership costs.   It is not an effect that encourages membership retention in order to help chambers lobby against increased taxation.  This in turn suggests that there is a ‘crowding out’ effect of government on business associations rather than encouraging membership for representation.   This, in turn, encourages a primarily economic interpretation of the lapsing decision – to reduce costs.

Using the estimates in Tables 9 and 10 as a minimum bases case, each of the economic environmental variables and each of the other chamber variables were then tested, one at a time, to determine if any had and significant influence on joining or lapsing.  The alternative chamber service variables were not found significant in any instance.   This applied to: number of inquiries, letters received, numbers of export certificates issued, export certificate income, staff numbers, staff salaries, and total chamber expenditure.   The closest to significance was the number of inquiries (p=0.17).

In terms of the variables measuring the economic environment, industrial production, domestic exports, import, re-exports, wholesale prices, cost of living, GNP, number of trade unions, number of trade union members, number of stoppages, and number of workers stopped were all tests.  Of these, only industrial production (p=0.073) was significant for lapsing, and GNP (p=0.093) for joining (but not for lapsing).

7. Conclusion

The turnover of membership in chambers through joining and lapsing has been an important feature of their dynamics throughout their existence.  Historically low rates of 4-8% up to the 1960s have been succeeded by unprecedented high rates of joining and lapsing in the 1990s, often at 30-40%.  In a long-term perspective, generally low rates of ‘churn’ of members up to World War I, seem to have been the norm, except for a turbulent period of economic change in the 1880s.  A generally higher rate of ‘churn’ from the 1920s, of 7-8% seems to have in part resulted from the need to increase subscriptions that had in most chambers stayed the same since their foundation.  The 1920s slump also had a major impact on lapsing in many areas.  After the late 1960s, annual subscription rises became the norm in most chambers as a response to high inflation rates.  This clearly had some influence on unsettling the stability of membership, probably making each annual decision to remain, or lapse, as a member more focused in terms of the perceived benefits compared to the (nominally) rising costs.  Rates of joining and lapsing moved permanently above 10% in the 1960s for almost all chambers and for many it was much higher.  It would seem, therefore, that contemporary comments were correct, for example, those quoted for London and Burnley, that rises in subscriptions led to only a short-term drop off in members, chiefly those that were ‘lukewarm’ in any case.  However, when subscription rises became recurrent and annual, this has led to more continuous assessment by members of their costs and benefits.  What statistics there are also suggest that, until the 1990s, chambers had a very stable long term membership; lapsing was mainly concentrated in the first five or ten years of membership.

In the 1990s considerable instability was introduced, largely as a result of the government’s initiatives of TECs and Business Link.  Overall there was a net loss of members in the 1990s with joining and lapsing rates in many chambers exceeding 30%.  In the period since the abolition of TECs in 2001, some stability may have returned to the system, although the continued modification of the Business Link system has introduced varied local impacts.  Joining and lapsing rates seem to have stabilised at about 18% in this period.

There has been little previous attempt to measure the scale or to understand the motives behind these dynamics.  Indeed, the scale of the dynamics within their membership was not fully appreciated by most chamber councils, nor by many of their secretaries/chief executives.  Few chambers in the past kept proper records of joining and lapsing, and fewer still sought to examine their records for the underlying features that might indicate the success of the chamber or the satisfaction of its members.  At a lapsing rate of 4-6%, many through external circumstances of death, business closure or business mobility elsewhere, this was understandable.  However, even in the nineteenth century there were indications to be seen, if they had been looked for, of the influence of service effectiveness and an analysis of costs and benefits being made by members.  Few chambers assessed the reasons for non-payment and resignation, which accounted for over half of their lapsers from the late nineteenth century.  In the case of London, which almost uniquely did attempt to systematically assess motives (albeit imperfectly) it was found that the extent of use of the chamber’s services, costs, and lack of time to participate were all important factors in lapsing decisions.  This might have been used as significant management information in other chambers, and could even have had more impact on London’s development.

In modern times, chamber managers routinely assess joining and lapsing, keep continuous records, and make much greater routine efforts to maintain recruitment and retention rates.  A significant staff resource is devoted to recruitment, and much more effort and monitoring is undertaken to monitor customer care across the service offered.  This appears to be both a result of higher rates of ‘churn’ and a better grasp of what members want.

The analysis here extends and develops previous studies.  It confirms the importance of multiple and overlapping motives for joining and maintaining membership.  The chamber is a ‘bundled’ offer of services.  Within these, survey evidence suggests that individual benefits of information, advice, marketing and contacts appear to loom largest.  In London the role of the employment service it offered up to 1952 also appears to have had a major influence.  In addition, representation and lobbying services are important further motives found in surveys of joining, and particularly in retention of membership.  This is primarily a general commitment of members to the representational role of the chamber in the local business community, and nationally, rather than to individual representative needs (e.g. in local planning applications).  In some cases important ‘brand’ capital may also be associated with the chamber, as appears to have been the case with London’s Arbitration Court, even though such high repute services may not have been actually used (e.g. the number of arbitration cases dealt with in London up to the 1960s never exceeded 63 per year from a membership of many thousands).  Access to some services was probably also sought through membership as much as an insurance, ‘just in case’ they were needed, as an immediate need.  This insurance principle for association services has also been recognised previously (Bennett and Ramsden, 2007; Bennett, 1996; Mekic, 2007).

Less easy to assess is the impact of the relative ‘weight’ of the chamber as a focus for business to identify with as an essential local ‘solidarity’ good.  Previous cross-sectional studies have shown the importance of the concentration of businesses, either geographically or sectorally, as significant influences on membership.  Where areas or sectors are highly concentrated they are more likely to have higher densities of membership.  Similarly, the higher the density, the more likely others are to join and the less likely to lapse.  The greater the weight of an association within its sector, then, the greater is its chance of a strong and stable membership.  This also seems often to be a stronger effect the smaller and more focused the area/sector concerned.  Specialisation and localisation, therefore, appear to have important influences on solidarity and member identification with associations.  This cannot be easily assessed from the time series data used here, since year-on-year fluctuations in membership are minimal compared to the overall scale of the economies concerned.  However, comparative cross-sectional analysis is possible, and is the subject of further research.

One of this paper’s main contributions, however, has been the systematic statistical analysis of time series of short-term changes in joining and lapsing.  This has only been possible for a small sample of six chambers, within which only London allows a very detailed analysis of the influence of service volumes and outputs.  However, the results indicate some reasonably robust and firm conclusions.

First, fluctuations in joining rates are difficult to explain by any systematic statistical analysis.  The multiple-purpose bundling of the choices involved mean that whilst overall service capacity has some relevance, as well as average subscription costs, the systematic variance explained is not found to be significant.

Second, lapse rates are far better explained by systematic statistical correlates.  Services are the most important statistically significant factors, and this applies less to overall service capacity (income or expenditure measures) than to specific services.  In London the high value and high profile employment service is important, as also is the high brand value/high repute service of commercial arbitration.  Subscription costs are also highly significant, as are periods of subscription rises which increase short-term lapsing over a two-three year period.

A third conclusion relates to the role of export certificates and documentation.  This has already been found to be a negative influence on joining by Mekic (2007), but not significant as an influence on lapsing.  This is in cross-sectional estimates between chambers that have or do not have export certificate-issuing powers.  In the case of London (for either the number of certificates issued or the value of their certificate income stream), there is no significant influence on joining or lapsing rates.  This is a strong contrast to the perceptions of the chambers concerned, both historically and in the modern period.  Chief executives and managers frequently state that a considerable proportion of members only belong to obtain a discount on export certificate services.  This does not seem to be borne out by statistical evidence.

The most important element of the analysis here, therefore, is to demonstrate that it is, in general, a bundle of specific services of chambers that are most critical to joining and particularly to reducing lapsing.  But this can be demonstrated statistically only for lapsing.  The joining decision appears to rely on a series of motives not explained by an econometric approach, with which only change sin GNP have a small level of statistical significance.   Secondarily, the costs of subscriptions play a significant role.  Third, where specific services are significant this has been primarily because of high ‘brand’ value (as with commercial arbitration), and the highly specific benefits of the London employment service when it operated (which was a high volume activity).  In Mekic’s analysis also there are important services influencing retention which are associated with high volume events, such as and seminars which directly involve the membership.  

Behind this runs the multiple motives for joining and maintaining membership, which include the representational role.  Representation is difficult to assess statistically, since it involves evaluations of impact (which are very elusive to measure) as well as volume of activity.  In the analysis here attempts to measure representation by a variable such as ‘letters received’ is clearly imperfect.  The results do not show this variable to be statistically significant.  Moreover, the related effect of government taxation does show a statistically significant influence, primarily related to costs (it increases lapsing) and not as an encouragement to representation.  It thus appears that government taxation has some effect of ‘crowding out’ associations by making their cost environment tighter and members thus more likely to lapse.  Further research is clearly needed on capturing measures of representational impact before concluding on the relative role of service and representational activity.  However, it appears that demand for representation is not an easily captured or systematically strong influence compared to the influence of service benefits and their costs.
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