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Abstract

Although quite extensive research evidence has been available on women entrepreneurship it seems that there is still a lot of simplifying in evaluating real barriers which prevent many women from getting involved in the entrepreneurial process. Besides from traditional paradigms on problems of women entrepreneurship, there has been a lack of evidence about the impact of family support regarding work-family conflict on the entrepreneurial process. 

An extensive research about involvement of men into household work was conducted in Slovenia. There has been some research on motivation of women entrepreneurs and also some calls of women entrepreneurs for more flexible child care arrangements. Taking into considerations the studies of other nations we meet the dilemma about flexibility – is the flexibility of the self-employment also important for Slovenian women?

The propositions were tested and research questions further explored in a focus group conducted with ambition to expand the research with a wider quantitative approach in a later stage. The seven participants in the study are all regarded as early start-up female entrepreneurs and were involved into some government sponsored start-up support programs prior to their own business operation setup.

Outcomes from the focus group sessions show that majority of women who start their own businesses keep too back-up “three corners of a house” while their male counterparts are allowed to get rid of majority of responsibility when they get involved in their own venture. The emotional support of the spouses is much more important than physical support in the everyday household activities. The ambition to grow the business depends on the career stage of the entrepreneur.

The implications of the study are on two levels. The design of start-up support and promotion programs for women should be influenced by the results implying that women’s abilities to start their ventures rely pretty much on the extend of the family support. The other way of implications is expected to arouse in the field of business training and education as well as small business consulting. Thus, training and consulting programs should consider including also spouses of would-be entrepreneurial persons. 

The value of the study would to the greatest extend be another contribution to broader understanding of the complexity of the women entrepreneurial process. The involvement of spouses into small business training programmes will help women entrepreneurs getting a higher degree of partners’ support in their efforts to start, manage and grow their business.
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1. Introduction

Women are an emerging entrepreneurial force in many economies; however such a trend is not so visible in Slovenian economy. As it has been reported in many countries, women are establishing own business on a higher rate than men, which is not the case in Slovenia. Motivation, life and career stages and overall entrepreneurial culture seem to be important factors influencing women’s decision for self-employment. We want to examine our suggestion that family support, especially the spousal support is a very important factor contributing to the positive decision for woman entrepreneurship.  

There have been several reasons for the study. The main objective is definitely to check the possible reasonable option of validity of the suggested main proposition which is that family support may be one of the main decision making factors for pursuing entrepreneurial career. The second stage of motivation for the study is to define a solid ground for further, more quantitative theory testing. Although the study does not have this type of ambition it may go beyond the traditional approach in women entrepreneurship approach.

2. Literature review

Despite recent increases in the amount of work done in home by men, most of this work is still performed by women. These duties range from a child care, cleaning, cooking, shopping, financial management and domestic discipline and counselling. Yet many women also hold down paid jobs in addition to their domestic responsibilities (Arai, 2000).

Eurostat (Rednak, 2006) calculates average daily working hours for population between 20 and 74 years in six European countries, including all days in the year, also holidays and weekends. Among Italy, Spain, France, Finland, Belgium, Germany and Slovenia, Slovenian women work the most. They spent on average eight hours for household duties, job and study. On average, they spent three hours per day (including weekends and holidays) for job duties and the other five hours per day are devoted to cleaning, cooking, gardening, shopping, and a child care. Women in Germany, Belgium and Italy devote almost one hour less to their job duties per day. The biggest difference in working hours between men and women is reported in Slovenia, where men devote four hours per day to their job duties and four hours and forty minutes to household duties, and in Italy, where men work six hours per day compared to women who on average work seven hours and thirty minutes per day.

Since women generally continue to perform primary care-giving to children and dependents while simultaneously juggling the demands of their workforce participation, their career development issues, concerns, tasks, and responsibilities, melded by the work-family pressures they experience, may be distinctly different from those of men. Thus, on account of family responsibilities, women’s careers may take on forms, continuity and advancement patterns and directions substantially different from those of men. Thus O’Neill & Bilimoria (2005) suggested a tree-phase, age-linked model of women’s career development: the idealistic achievement phase; the pragmatic endurance phase; and the reinventive contribution phase. A better integration between work-lives and non-work lives is a critical need for women. For example, women in the pragmatic endurance career phase may need flexible work hours, work arrangements and job restructuring to assist them in mediating the critical junctures of the many different roles they play in their lives. Without recognition and support for their multiple life roles, they may find themselves unable to fully embrace their work responsibilities.

The mid-career is a period in the life of a professional woman, during which work/life tradeoffs and the struggle to juggle the needs of children and high performance expectation collide (Auster, 2001). It is also the stage, when women feel the effects of gender biases and barriers to advancement. Satisfaction is often offered as an explanation for why women stick with their career paths at this stage, or permanently leave the workforce. However, women do not stay home and only turn to the child bearing and housekeeping, the self-employment is often the answer to dissatisfaction and the demands of coping with the “double-day”. 

The survey results of the study in banking industry (Metz, 2005) indicate that, although the links and barriers to the advancement of mothers and non-mothers are similar, internal networks are negatively related to the advancement of women with children, but unrelated to the advancement of women without children. The significant and positive effect of the number of children on the odds of self-employment of women in Canada was reported in the study of Arai (2000), results being consistent with what Carr (1996) found for women in United States.

2.1 Self employment as an answer to a “double-day” conflict in the mid-career stage
Lombard (2001) proved, that a woman in United States is more likely to choose a self-employment the greater her relative earnings potential as self-employed, the greater her demand for flexibility, the greater her demand for non-standard week, and if her husband has self insurance. The likelihood of self-employment is raised with age, children’s presence, and husband’s education, earnings, and health insurance coverage. Conversely, the likelihood declines with woman’s own education and non-white racial status. Also, the probability of being self employed is higher if the husband is self-employed and lower if the husband is a wage-salary worker. 

Among the key findings in the report by a UK/Swedish Taskforce published in the publication of Women as entrepreneurs in Sweden and the UK (M2 Presswire Coventory, 2001) is also the statement that entrepreneurship in both countries tends to be a mid-life choice for women. Two thirds of female entrepreneurs in the UK are aged between 35 and 54. The typical Swedish female entrepreneur is over 30 years old. A greater proportion of women in the UK say they became self-employed for greater flexibility to cope with family commitments – 21% compared to just 2% of men. This need for flexibility is also reflected in hours worked and the location of their businesses. Over half of UK women entrepreneurs work under 30 hours per week and they are more likely than men to use their home as their business base – 35% of UK women entrepreneurs work from home compared to just 12% of men. 

The study conducted in Greece also proved that women in Greece start their entrepreneurial activity at an older age, when most of them have family and children (Sarri & Trihopoulou, 2005). There is an increasing trend among women to undertake entrepreneurial activity between the ages of 36 and 45 and a continuous increase for the age group 46-54. Nevertheless, the percentage of young women entering business activity (age <35 years) is considerable, since it approached 20 percent in the year 2000. An increasing trend is also observed among women who start their businesses at an age of over 55 years. In the Greek sample, 42.5 percent were graduates of universities and polytechnics in 2002 (Sarri & Trihopoulou, 2005).

The analysis of the sample of American women born between 1957 and 1964 (Taniguchi, 2002) proved that factors such as work experience and the presence of spouse encourage women to become self-employed.

The entrepreneurship being the career choice in the midcareer period is also suggested by the results of the study of Morris et al. (2006), where the typical woman entrepreneur who responded to the survey was over the age of 36. 

2.2 Motivation for self-employment

Has a woman always had an entrepreneurial spirit, or was she pushed into self-employment by reasons not in her control, such as unemployment or a stagnating market? Just as one of entrepreneurs in the study of Vermond (2001) explained: “Self-employment means controlling your own destiny.” And it turns out, that control is one of the more predominant reasons women in particular are turning to becoming entrepreneurs: “As an entrepreneur I feel more at risk if I’m working for someone else. So I’m actually trying to minimize and mitigate my risk by working for myself- not seek it.”

Female entrepreneurs in Greece also seem to be motivated to become entrepreneurs mainly from pull factors that refer to economic reasons and self-fulfillment, including the needs for creativity, autonomy and independence (Sarri & Trihopoulou, 2005). Another reason many women are choosing self-employment revolves around the need to balance home and work and that includes the question of starting a family. As more role models are made, more women want to become role models themselves, which is also the pull factor. 

According to the study of Karen Hughes (in Vermont, 2001), women who work on their own, and are usually working out of their home and offering contract services are considered to be “own account workers” which make up the majority of women entrepreneurs in Canada. They also make far less money than the women who make up the employer sector – a partly average of $15,000 per year compared to female employers who brought home an average of $27,000. Money is not the only indicator of a success. Working from home has its advantages when building a home-work balance. However, many women who are “own account workers” merely start that way and later become employers.

The recent research by DeMartino et al. (2006) shows no statistically significant differences in the career/achievement and personal life orientations of women entrepreneurs and similar female non-entrepreneurs. Moore (1999) already notes that career/personal life motivations of female entrepreneurs have changed over the decades. Moore (1999) observes that the earliest literature suggested that female entrepreneurs were traditional and adhered to stereotype gender work roles. The new generation of female entrepreneurs was observed to possess relatively high educational levels, greater professional experience, and tended to lead more complex companies. In their book, Moore & Bottner (1997) noted the differences between “intentional entrepreneurs” and “career climbers”. Intentional female entrepreneurs tended to possess the greatest similarities with their male peers-being motivated by factors such as achievement, independence, and self-actualization. Career climbers, on the other hand, were driven to entrepreneurship by either environmental factors related to downsizing of systematic discrimination in the corporate world. 

Still & Timms (2000) propose that family considerations were especially important for women business owners who did not rely on their business for primary source of family income. Their work confirmed the “new” model of the female entrepreneur, which argues that the amount of time a woman spends on her business is linked to her life stage and explains why some women do not want to grow their business. De Martino et al. (2006) did not confirm their hypothesis that female entrepreneurs with dependents in the sample were not motivated toward family concerns to a greater degree than non-entrepreneurs.

The most important motives to the women entrepreneurs in the study of Morris et al. (2006) were "the ability to do what I want to do", "personal expression", "making a living","professional flexibility", and "helping people". Much less important were "getting rich," "hitting the corporate glass ceiling," "prejudice or discrimination," or other motives. Separately, the most emphasized goals by these entrepreneurs were "loyal customers" and "sales growth," while "growth in employees," "personal wealth creation," and "contribution to the community" received relatively little priority or zero. 

Some other findings suggest (Benter, 2000, Mattis, 2004, Orhan and Scott, 2001) that women are leaving corporate positions and taking the risk of entrepreneurship because they are frustrated by their previous work conditions, citing the glass-ceiling phenomenon as a factor. Women overwhelmingly report that they are often not taken seriously by their previous employers and that once they become entrepreneurs their employees, customers, and/or the philanthropic organization that they support do not take them seriously.

McAtavey (2002) found that aligning with values, regaining excitement, being in charge, advancing oneself, and fulfilling a lifelong goal contributed to women's decisions to start their own businesses; however, setting their own hours and the opportunity to balance family and work were stronger motivators. Similar was found in Cyprus (Nearchou-Ellinas and Kountouris, 2004), where the factors that influenced women entrepreneurs’ decisions to launch a venture were mainly the desire to have control, to make decisions and to make profit, they might have spotted the window of opportunity, or they started the venture because of a suggestion made by a friend or a husband, and due to unemployment. 
Findings from the research of Mattis (2004) reveal that the pull of an entrepreneurial idea is the more prevalent motivation for starting a business among women and men who were interviewed for her study. They started their businesses because they believed they had a winning idea, or because they came to realize that they would gain more from doing for themselves what they had been doing for an employer. In her study, the number of women who chose the entrepreneurship due to negative "push" experiences in their former positions was notable. And, an important finding of the research is that "push" factors played a larger role in the newest generation of women entrepreneurs' decisions to start a business – those who had owned a business for less than ten years - than in the decisions of women who started businesses 20 or more years ago. While census data show that women business owners are more highly educated than women in the US generally, data from this study suggest that overall the educational attainment of this group of women business owners was lower than for a group of high-level corporate businesswomen studied by Catalyst (1996).

This unexpected finding may suggest another reason that women leave companies to start their own businesses, one that was not explored in the study. That is that women with considerable business experience, but lacking advanced degrees, especially MBAs, were pushed out of corporate careers when their companies began to give preference to MBAs in entry-level manager hiring, training, and promotions.

2.3 The multiple roles of woman entrepreneurs

Women entrepreneurs expressed that there has not been any change in their responsibilities in terms of housework after starting entrepreneurial activities. In other words, a new role was added to their roles of being a wife, a mother and a housewife with their entrepreneurship. This case brought an additional task to them while underlining that they are trying to conduct the roles expected from them (Ufuk & Ozgen, 2001; Loscocco & Leicht, 1993; Kim et al., 2001, Nearchou-Ellinas et al., 2004).

The issues on the effect of being an entrepreneur on the multiple roles of women especially on the roles in the family life have been examined among women entrepreneurs in Ancara urban region (Ufuk & Ozgen, 2001). The majority of women stated that their entrepreneurship affected their roles in the family life in a negative of a very negative manner as home based entrepreneurs were faced with the role overloading and with role conflicts arising from multiple role demands as a wife, a mother, a housewife and a business owner in a single environment. 

The results of the study of women entrepreneurs in South India (Das, 1999) indicate that female entrepreneurs in India may not be encountering the same levels of work-family conflict as their Western counterparts. Studies from developed nations indicate that most work-family conflicts focus on the support (or lack of it) received form one’s spouse in child care and household activities. However, in several developing nations (including India), women have higher levels of extended family support for coping with the demands of running a business and taking care of a family. The women entrepreneurs in India did not feel that having their own business affected their roles a spouse, a parent, or a homemaker very much. They indicated that their business responsibilities made it a little difficult for them to do household chores. Interestingly, the respondents felt that being an entrepreneur helped them improve their relationship with their spouse as they had something interesting to share with the partner. 

2.4 The support to woman entrepreneurs

Two major factors – the high levels of spousal and extended family support – may explain the lower levels of work-family conflicts found in the study of Das (1999) in India. Other contributing factors may be the overall higher satisfaction with their life in general, their marital life and the progress of their business enterprise. Most of the respondents said that their spouse was either happy of very happy that they owned their own business and offered them emotional support. The women were overall happy with the level of support they received from their marital partners. This is also reflected in the fact that some women rated the spousal support as the key reason for success (Das, 1999).

Another possible reason for the lower level of role conflict might be the fairly high level of extended family support that these women enjoy. Many had highly supportive parents and in-laws and 25 percent had an extended family member living with them. This may have reduced the burden of childcare for these women. Most of these women had someone to help them with their household chores – either a part –time or a full-time maid. Interestingly, most of these women felt that their experiences in a joint – family system had actually helped them gaining valuable people-management skills (Das, 1999).

The findings on motivation and obstacles of women entrepreneurs show that women start their own business also for the reason to diminish the work home conflict, however, some studies propose that  the child care support, longer school hours (Kim et al., 2001), better working hours (Nearchou-Ellinas et al., 2004) should be important measures for supporting women entrepreneurship.

Ozgen and Ufuk (2001) suggest that family members can respond to the changing environments by changing both their role expectations and role performance. Due to this fact, effective distribution of the responsibilities among the members and execution of various arrangements regarding home and child care are significant in terms of encouraging and supporting women entrepreneurship (Ozgen and Ufuk, 2001). Women in Cyprus, Greece  and Singapur find support of older children with home related duties important, however, adolescent children bring upon specific problems calling for time flexibility of their mothers (Kim et al, 2001, Nearchou-Ellinas et al., 2004, Sarri et al., 2004)
The dilemma of work and family can be serious for women entrepreneurs as they are responsible for the success of their own business venture and the welfare of their employees. Business success means personal success for them (Kim et al., 2001). Studies from developed nations indicate that most work-family conflicts concentrate on the support (or lack of it) received form one’s spouse in child care and household activities. However, in several developing nations (including India), women have higher levels of extended family support for coping with the demands of running a business and taking care of a family. 

Farrington (2001) concludes that women's perceptions of support appeared to have a greater effect on their success in entrepreneurial ventures than an actual support, regardless of whether traditional measures or women's own perceptions of success were applied. Additionally, women's perceptions of success were highly correlated with their perceptions of support, suggesting that a woman's perception of success may be a moderating factor of the perception of support. 

There are several specific actions or measures promoting female entrepreneurship that have already been established in almost all member states of the European Union. An overview of these measures provided in the European Commission report "Promoting entrepreneurship among women" (European Commission, 2004a) focused on actions and support measures in the seven areas: (1) support for start-ups; (2) funding; (3) training; (4) mentoring; (5) provision of information; (6) advice and consultancy; and (7) networking (Sarri & Trihopoulou, 2005).

Mattis (2004) reports that nearly half of the women surveyed reported that they had a mentor or a role model when starting out in business. Spouses ranked second after parents as mentors with private sector women, but were ranked first by women with public sector experience. The third most cited mentor/role model was another business owner. Family history seems to have been an important influence on these women's work-related decisions. Over half of the women interviewed for this study reported that a member of their immediate family was a business owner while they were growing up. The economic assistance provided by a working spouse was also cited as an important support: 51 percent said a second income was "critical" or "somewhat important", while 30 percent said that they did not have a second income to rely on.

Catalyst's findings from a recent study of dual career couples found that 55 percent of survey respondents reported that they had more freedom to make career choices because their spouses worked full time. According to that report, both men and women in dual career couples felt increased freedom to take risks, particularly career risks, such as changing jobs, stepping into and out of the "fast lane", and starting their own businesses (Mattis, 2004).

2.5 Woman entrepreneurs in Slovenia

The number of Slovenian women pursuing entrepreneurship is increasing and already represents a well-established stratum in the Slovenian entrepreneurial community, both in terms of numbers as well as in business accomplishments. Their business performance, when considering the timing of their entry, the average smaller firm size, as well as the clustering in highly competitive sectors, is similar and in some aspects even better than that of their male counterparts. Slovenian women tend to concentrate in so called feminised economic sectors. The surveys found no significant differences concerning psychological attitudes of successful female and male entrepreneurs. However, personal satisfaction compared to the financial rewards of entrepreneurship seemed to be more important to women than men entrepreneurs. The primary reasons and motivations among women entrepreneurs were dissatisfaction with previous job, market opportunities, the unemployment, a desire for autonomy, and the need for achievement and greater financial satisfaction. These results support the impression that the motivational characteristics of Slovenian women entrepreneurs are similar to those of both their Slovenian male counterparts and Western European entrepreneurs. Starting a private business presents opportunities for those ambitious and independent women who can not pursue managerial careers due to various subjective and objective reasons. Women-managed companies enter several important market niches and achieve profitable results. Also, many of their initiatives are extensions of many traditional female activities (Glas & Drnovšek, 1999).

The research (GEM 2005) shows that the ratio of establishing new business between male and female entrepreneurs is 2:1. This means that out of three new businesses, two are established by men and one by a woman. The index in 2005 was better than in previous years, as the index in 2004 was 3.8:1 in favor of male entrepreneurs. In average, almost ten men out of hundred between the age 18 and 64 own a business, while the number is much lower among women – only four out of hundred own a business. 

As it was found in many studies in several countries in Europe, Canada, and United States, women opt for establishing their own business as they want more flexibility, independence and control. Glas & Drnovšek (1999) concluded that dissatisfaction within a larger company is more typical for women who presumably have a more difficult time achieving a satisfying career in higher management. The answer »wanted to fulfil capabilities« was stated only in answers of small business owners dynamic entrepreneurs focus on business opportunity, which could not be realised in a larger company women entrepreneurs usually plan their careers more and do not blindly go into entrepreneurship.
3. Methodology and Propositions

The preliminary research was conducted in March 2007. Data collection was based on focus group with the owners of businesses. The focus group encompassed six specific questions. The lack of the data base on women businesses which would include contact details (i.e. name, phone and address) determined the need for developing a flexible and cost effective methodology which would allow the researchers to identify, reach and communicate with the target population and the adapt the techniques of data collecting to the circumstances found. On the other hand, quantitative approaches would be challenged with conditioning sampling methodology and in terms of potential bias.

In order to prepare the significant questionnaire which would help us to answer the questions regarding the motivation factors on women deciding to enter into the entrepreneurial world, we ran the first  focus group or seven women entrepreneurs, who started their businesses in the last two years. We wanted to find out the importance of the family support in the decision process of women considering starting their own business.

The focus group took place in Ljubljana in March 2007. Each member of the group was given six general questions as benchmarks for their stories. The main demographic characteristics on women who participated in the study are collected in table 1. They were recorded on the tape and rewritten the next day. 

Table 1: The demographic data of attendants of the Focus Group in March 2007

	
	W1
	W2
	W3
	W4
	W5
	W6
	W7

	Age
	44
	43
	45
	30
	38
	30
	52

	Marital status
	divorced
	married
	married
	married
	married
	married
	married

	Number of children  and their age
	1/19
	3/23,19,9
	2/23,12
	1/4
	1/17
	1/1
	1/18

	Level of education
	Not finished university
	Secondary school
	High 

school
	University

degree
	High 

school
	Not 

finished university 
	University

	Previous employment
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes


Source: own research, 2007

The findings in different countries discussed in the literature review suggest that there are also some cultural differences among women entrepreneurs and their motives for self-employment. 

In our study, we want to examine our hypothesis that the support of the spouse, the support of the extended family or the ability to hire a domestic help are very important factors in decision making process of woman entrepreneurs-to-be. 

Proposition 1 (P1):

We put forward that the entrepreneurship is mostly a mid-career choice or a choice in the pragmatic endurance phase for Slovenian women, following the three- phase, age-linked model of a women’s career development of O’Neill & Bilimoria (2005). 

Proposition 2 (P2):

The factors that influence the decision of the woman for the self-employment and for the possible growth depend on the life-stage period of the woman deciding for that career choice. Woman in the idealistic achievement phase decide for the entrepreneurship for different reasons than woman in the pragmatic endurance phase; and the woman in the reinventive contribution phase are more likely do decide for growing business that woman in the pragmatic endurance phase.

Proposition 3 (P3):

The importance of family support was much more mentioned in the developing countries, such as Greece, India, Cyprus, and also Singapur, whereas flexibility of the self-employment seems to be much more important for the women entrepreneurs in Western countries. As the employment rate of women in Slovenia is very high, and the kindergarten system is highly developed in the country, we believe that the spouse support is very important for women while deciding for entrepreneurship and that women with bigger support of the extended family will decide more easily for the entrepreneurship than those without it. 

Proposition 4 (P4):

The family support is more important to women who decide for entrepreneurship due to pull factors that to those who decide fro entrepreneurship for the reasons of unemployment or other push factors.

4. Results and Discussion

Seven women entrepreneurs attending the focus group started their business during the last two years. They all were involved in the national program supporting start-ups and received some financial support by the government. They took part in the counseling program for start-ups which helped them to write a business plan for their venture. Thus, they can be all regarded to be in their early start-up phase having less than 24 months of their operation’s track record.

We can frame the participating cases in the tree-phase, age-linked model of women’s career development as suggested by O’Neill & Bilimoria (2005): one woman was in the idealistic achievement phase; four were in the pragmatic endurance phase; and two in the reinventive contribution phase of their career development. The woman in the idealistic achievement phase was the most enthusiastic about her business and was already planning its growth. One of the women in the reinventive contribution phase also had a vision of growth. Other participants were happy with their self-employment, one more having plans to grow the business in the future, while all juggling between the family life and their businesses. 

One participant had secondary education, the others possessed post-secondary degree, with the exception of one woman, who did not get the diploma, but attended the university courses and one, who attended university, but has never finished the degree. All of them had one to two children, six were married, and one of them was divorced. All the women were of urban origin and still leaving and working in town.

It was interesting, that the youngest and one of the oldest entrepreneurs were eager to grow their business. All the others were satisfied with their self-employment, the flexibility, the feeling of freedom in with the possibility to combine a family life and a business life. They were not negative concerning the growth, but they considered this step in further years, when the children grow up. The conclusion of this finding may be that women tend to put family above their business ambitions on their rank of priorities.

All the participants were overall satisfied with their lives, stating that the decision for entrepreneurship gave them a new energy and enthusiasm. All of them claimed that after starting their own business, work-family conflict diminished. They were all able to meet their business and   household activities and live without stress. They all claim that they are able to manage their time much more efficiently.

The motivation for setting up their own business, which was in all cases the sole proprietorship, was a combination of push and pull factors. The eldest member of the focus group was unemployed, but she has already worked as a free-lance journalist. More than ten years ago she decided to work only part time, which was not common in Slovenia, due to the fact that her son needed her at home. One of the women was made redundant, but there were also some signs of discrimination and glass ceiling effects, although not directly expresses during the focus group meeting. 

All the other women wanted to have more freedom, they wanted to be their own bosses, they wanted to solve the work-family time conflict, and wanted to develop an idea, which they found interesting and were not able to apply it at the previous job position. They all share the feeling that one of them expressed:”Before I had to play several roles. Now I am the whole person, I do not have to pretend. And finally I am happy.” The mother of a preschooler was happy with the time flexibility, which was also the case of other participants: “Now I have time to take care of my child, I have time for myself, for household duties and for the business. I can do it all!”

Previous work experience was very important to all the participants of the focus group. All of them agree that their path was the right one. They think that they decided for the entrepreneurship at the right moment and none of them has ever regretted this decision taken. At the previous positions they gained experience in management, they improved their skills at the field they work, they become more self-confident and they started their families at the time they were employed.

The members of the focus group all agreed that their quality of life improved when they decided to start their own business. They were not speaking about financial status, which only started to improve after one year, when they reached the break even point. The work-family conflict was evidently reduced, they all agreed. So our previous proposition that those women would decide for entrepreneurship if their husbands helped them more with the household activities was not supported. The emotional support and the financial support of their husbands were much more important for the women entrepreneurs in the focus group. 

However, all of the husbands were skeptical about the business idea of their wives, the women entrepreneurs got more support from their parents and friends at the very beginning of their ventures. After some months, or after a year the emotional support of their husbands grew. Now they all report about better quality of their marriage. The flexibility they have enables them to do the household activities better and quicker as before, which is also due to their overall life satisfaction.

All the participants gave a big importance to the emotional support of the spouse, children and parents. They all feel that family is all the time with them although not helping physically. Because of this reason, they do not express any feeling of guilt for being absent from home, working for business from home and, unavoidable interfering of business and family life. 

They all got some financial support from the government, which helped them during first three months. The financial support of the family was of a big importance during the first year of activity. However, this support was not for the business capital but only to meet personal financial needs. It is true that none of the started businesses is capital intensive.

One of the entrepreneurs in the sample needs a bigger loan or investment to develop her business idea an grow the business, but she meets the same obstacle like all the start-ups, male and female, no collateral and no business history to prove to the lender. Women start-ups from our group do not like to think about equity financing. They are all aware of the national programs that support small business development and they also attended some courses. However, they do not put much hope on them.

The main obstacles they meet are the same as for all entrepreneurs in the country – financial and taxation. This finding shows again, that there may be some misleading streamlines in the traditional women entrepreneurship approach.

As woman entrepreneurs they do not feel discriminated and they do not feel a special need for networking among women only. They also think that the kindergarten and school system should remain the same and they rely more on the family and friends support concerning children. Those statements are different form the statements of the women in the Association of women entrepreneurs in Slovenia, for instance. However, Glas & Drnovšek (1999) study also supports that standing as they found out, that “support for their business ventures is far from enthusiastic and they face difficulties breaking into the “old-boys networks” in some business sectors. Slovene women are also not in favor of establishing exclusive women’s networks feeling it is a “ghetto” approach. However, current public policy as well as the professional and business associations largely failed to provide proper assistance to women entrepreneurs.”

Nevertheless, the mentality and the entrepreneurial culture should change in Slovenia. As women entrepreneurs they feel less confidence among neighbors and friends. They are frequently asked questions, such as: “Is your little business still going? How surprising.” So they suggest much more positive stories about women entrepreneurs in the media, good practices and much more role models would encourage more women to decide for such a career. 

5. Conclusions and Implications

Based on the findings of the focus group, we decided to prepare questionnaire to answer the questions about the motivation, demographics, age group, family history, and the perception of all kinds of support for the women business start-ups. The question, why do young graduates not decide for entrepreneurship, still remains. Is it because of the good positions offered in the banks, marketing agencies, and governmental bodies, which also gives a certain level of safety? Is it because of the negative perception for the entrepreneurship in the country? Will motivated and highly qualified women decided for entrepreneurship in the coming years, taking into consideration the experience from the Western countries, where women report about glass ceiling, need for flexibility and independence? 

Most of the working women were so far able to combine their family life and work. As the percentage of working women has always been high in Slovenia, the kindergarten system was highly developed, so taking care of children was not the reason to stop working. Part time employment is possible by law, but not practiced in higher extend. The help of extended family, especially of parents and in-laws especially with smaller children is still very common in Slovenia. Lots of households can afford a paid help with domestic duties. It is possible, that women in Slovenia are not yet facing so much of a work-family conflict due to those reasons, but with the higher demands of the employers also this phenomena of the developed countries will be recognized.

As the paper of Glas & Drnovšek (1999) concludes - no specific factors hinder women entrepreneurship in Slovenia given that the general Slovenian business environment is not entrepreneurial and innovative. The development of women entrepreneurship is more or less the spontaneous result of Slovenian women pursuing their ambitions and satisfying the economic needs of their families. 

If we want to have more woman entrepreneurs in Slovenia, the culture and the perception of the entrepreneurship in general shall be changed, as well as more role models should be presented to young educated women.

The implications of the study are on two levels. The design of a start-up support and promotion programs for women should be influenced by the results implying that women’s abilities to start their ventures rely pretty much on the extend of the family support. The other way of implications is expected to arouse in the field of business training and education as well as small business consulting. Thus, training and consulting programs should consider including also spouses of would-be entrepreneurial persons.
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