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Objectives: The aim of the Business Ideas Exchange Market is to identify good innovative business ideas, promoted by entrepreneurs with high level of education and good entrepreneurial capacity and help them to write a business plan with the support of experts and consultants.

In a second phase the Business Ideas Exchange Market promotes the matching between the owners of the ideas and know-how (entrepreneurs) together with the owners of the investment means - equity capital, management capability, machinery and equipment, buildings, means of transportation, etc.-, (investors)

Prior Work: The selected proposals benefit from technical assistance and training during the most important phases of the process of creation of the new companies, namely helping the starting entrepreneurs to evaluate their entrepreneurial capacities and to write their business plan (or optimize them through the realization of market studies or other kind of studies), and to support the start-up, consolidation and development of new companies. 

A financial engineering instrument, called FINICIA Programme, has been created, in 2006, to support the start-up and the early stage development of the new innovative companies, namely those supported under Business Idea Exchange Market framework.

Approach: Business Ideas Exchange Market aims to foster the matching among entrepreneurs and potential partners (investors and owners of other investment means, managers, experts…)  viewing to contribute for the start-up of innovative companies. The Business Plan needs to be robust before the contact with potential partners - otherwise entrepreneurs will only waste their time, and squander opportunities.
Results: During the ten years of existence of the Business Idea Exchange Market, more than two thousand business ideas have been identified. 

Reporting to the last three years, the Business Idea Exchange Market made available more than 10 thousand hours of technical assistance (consultancy) provided by 160 consultants.

Implications: Business Idea Exchange Market is permanently opened and covers all the country and make available the systematic identification of innovative business ideas.

Business Idea Exchange Market is a good practice in the facilitation of entrepreneurs’ access to finance and provide the investors with a portfolio of good projects.

Value: The paper is relevant and potentially valuable for anyone engaged in enabling entrepreneurs.
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1. Background

The Lisbon Strategy intends to deal with the low productivity and stagnation of economic growth in the European Union, through the formulation of various policy initiatives to be taken by all EU member states. The broader objectives set out by the Lisbon strategy are to be attained by 2010.

It was adopted for a ten-year period in 2000 in Lisbon, Portugal by the European Council. It broadly aims to "make Europe, by 2010, the most competitive and the most dynamic knowledge-based economy in the world".

The main fields are economic, social, and environmental renewal and sustainability. The Lisbon Strategy is heavily based on the economic concepts of:

· Innovation as the motor for economic change

· The "learning economy”

· Social and environmental renewal 

Under the strategy, a stronger economy will create employment in the EU, alongside inclusive social and environmental policies, which will themselves drive economic growth even further

Following the decisions of the Lisbon European Council, the European economic and social policies have been oriented and adapted at national level, according to this new global strategy, creating for Portugal a new challenge but also a new opportunity to recuperate the delay in a context of affective economic and social convergence at the European level.

Supposing that for Portugal, economic convergence implicates to catch up to developed countries in terms of economic productivity and growth, the Portuguese Government has elected innovation and technologic development as the two main guiding lines of the Programme for Stainability and Growth (2005 – 2009).

In this context, considering innovation as the major driver for competitiveness, the quality of the economic development depends on the renewal of persons, companies and institutions – more, better and more innovative – and, above all, the uprising of entrepreneurs capable to make good use of opportunities, investing and creating wealth.
In the organisational context, innovation may be linked to performance and growth through improvements in efficiency, productivity, quality, competitive positioning, market share, etc
Six years after the launch of the Lisbon Strategy, weak progress in implementation and the poor outcome in economic growth and job creation in the called for refocusing of the priorities of the strategy in order to address the challenges faced by the EU: internally, the ageing of the population and the enlargement process, and externally, increasing globalization with an inherent change in international labour division and a growing pressure on scarce natural resources.

The new focus of the Lisbon Strategy can contribute positively to put Portuguese economy back to convergence path EU 15 average per capita income standards. From 1995 to 2004 this gap has deteriorated by about 1 p.p.. while in comparison to Ireland the best performers EU economy, the income gap widened sharply.

The key factor behind the divergence between Portugal and the EU is the labour productivity gap. While the employment and the investments rates are high by EU average standards, productivity remains significantly below best performers, as well as average levels.

Labour productivity is strongly associated with the quality of human capital, which is key to growth and competitiveness enhancement. One main weakness of the Portuguese economy is the low education attainment of the working age population. While in 2002 the working age population that had not completed secondary education stood at 36 % in the EU on average, in Portugal it reached over 80 %. The gulf in education attainment is even more pronounced in comparison to the new EU Member States, where just 18 % of the working age population has not completed secondary education.

Nevertheless the recent progress recorded, Portugal still trails significantly behind both EU 15 and 25 on average, 73,8 % and 76,7 % respectively. This negative outcome results to a large extent from the very high early school dropout rate in Portugal implying that 2/5 of its population aged 18 to 24 leaves the education or training systems with less or at most lower secondary education, which compares with less than 1/6 in the EU 25.

The high rate of early school dropout has its roots both in the labour market where the creation of low skilled jobs is still important and in the education system that has not succeeded in curbing the high rates of school failure and in providing to those who leave school the qualifications required by the job market.

The policy strategy adopted in Portugal to enhance the quality of human resources is focused on the generalization of access to education and the improvement of the quality and efficiency of the education system, together with the development of a training system addressed to those already in the labour market or to facilitate the transition from school to work.

Measures to improve quality encompass the enhancement of apprenticeship, overcoming gaps competences and the development of strategic areas of knowledge and skills.

R&D is another key area for fostering innovation and the knowledge society. The lags recorded in the EU comparatively with the United States in developing and bringing into the market new technologies was one of the reasons for the launch of the Lisbon Strategy and for the adoption of the Barcelona Summit of ambitious target of raising to 3% of GDP resources allocated to R&D, two thirds of which to come from the business sector.

R&D intensity in Portugal stands significantly below EU 25 standards, whichever the indicator selected. Additionally, expenditure on R&D by business sector amounts to minor proportion of total expenditure on this item, meaning that scientific and technology innovation is not sufficient perceived by business community as a main driver of competitiveness. This is a particularly negative feature since R&D by business sector impacts most crucially on the commercial exploitation and diffusion of new technologies, products or services and consequently on the increase of productivity at the firms level.

Between 1997 and 2003, Portugal was the EU country where expenditure on R&D by business sector grew more rapidly (about 18 % annually, in constant prices), a development that might be assigned, to a certain extent, to the implementation in 1997, on experimental basis, of the System of Tax Incentives to Business R&D  (Sistema de Incentivos Fiscais à I&D Empresarial – SIFIDE).

Portuguese Government has recently established the target of a threefold increase in R&D by the business sector. Tax incentives to foster business R&D in cooperation with Universities and other research institutions have been reinstalled for a period of five years.

2. IAPMEI – Institute for the Support of SME and Innovation

IAPMEI is a public agency under the Portuguese Ministry of Economy and Innovation in order to foster entrepreneurship and innovation. 

IAPMEI’s main mission is to actively participate in the design and implementation of integrated strategies for the support of corporate activity, with a special focus on SME and with a view to modernisation, innovation and international competitiveness in industrial, trade, services and building sectors.

IAPMEI’s main goals are:

· To obtain and disseminate relevant technical and legal information to SME;

· To manage financial assistance Programmes and to promote SME access to the stock market and to alternative sources of financing;

· To develop actions designed to increase sustained growth, productivity, access to markets, over-all business co-operation at global level and administrative facilitation.

Like in the most developed contemporaneous societies, Portuguese economy faces today new and greater challenges in order to keep a sustainable growth and to assure the welfare.

We believe that those challenges are the result of movements linked to the globalisation process, the development of new IT and the incessant changes at the level of consumer’s behaviour.

On the other hand, we also believe that those phenomena are the source of internal strain factors that work upon the individual competitive capacity, carrying to a strategic position viewing the new existing rules – new markets, hard to please consumers, new economic activities, and economic agents with more and more competitive strategies.

So it seems consensual, that the economic development depends on:

· The renewing process of persons, companies and organisations, as well as on, 

· The existence of a well-balanced entrepreneurial sector, in terms of competitiveness, apt to provide opportunities for personal and collective valorisation.

This is the frame of the increasing attention paid to the promotion of entrepreneurship and enterprise culture. 

The question is a dynamic way of detecting and getting economic profit from emerging opportunities, by people with special qualities and attitudes towards innovation and building of new projects.

To foster entrepreneurial capacity, goes through the introduction of a suitable behaviour towards systematic innovation, life-long awareness improvement and a quicker process of modernisation and economic growth.

In spite of the difficulty to find methods and skills to measure the existing or desirable level of entrepreneurial capacity, we can identify some key factors in this domain:

· An encouraging entrepreneurial climate;

· A favourable cultural environment;

· Tailored intervention approaches.

Foster entrepreneurship, being a task that involves a great range of public and private agents, goes through a systemical approach favourable to the relationship among the actors and focused on the establishment of partnership and networking.

Those were the guide principles of IAPMEI’s recent intervention in the domain of entrepreneurship viewing to promote innovative start-ups towards a knowledge-based economy.

In specific terms, IAPMEI´s approach to entrepreneurship aims:
· To foster technology-based start-ups on fast growing sectors 

· To re-enforce the contribution of regional systems of innovation and competitiveness (improve net-working among main regional  actors/institutions - universities, incubators, technological centres, business support centres,...)
· To identify best practices (monitoring methods and procedures used on other projects – national and international experiences)

· To promote entrepreneurial culture (seminars, workshops, conferences and other communication actions - intensive networking with different actors: public agencies, universities, incubators, entrepreneurs, ....)

· To improve access to finance tools (better information on systems/tools available and more focused approach from venture capital and similar financial institutions – “capital network” concept)
· To improve access to research and innovation (more dynamic interaction between “technologic supply” and “technologic demand” – academic and entrepreneurial spin-offs)

Those objectives were present in the Business Idea Exchange Market

The focus of the Business Idea Exchange Market is to identify entrepreneurs with innovative business ideas, provide technical support to the selected ideas viewing the development of the projects, as well as the matching among them and venture capitalists.

3. Business Idea Exchange Market 

Business Idea Exchange Market is a top class support instrument created, by IAPMEI – Institute for the Support of SME and Innovation.

The aim of the Business Ideas Exchange Market is to identify good innovative business ideas in the industry, commerce, construction and services sector, promoted by entrepreneurs with high level of education and good entrepreneurial capacity and put the owners of the ideas and know-how together with the owners of the investment means (equity capital, management capability, machinery and equipment, buildings, means of transportation, etc.), viewing their association for the start-up of new companies.

Through a specific site, that also provides relevant information to new entrepreneurs, proposals are made, now, on line. 

4. Justification

According to the Lisbon Agenda “knowledge and innovation” are the main drivers for a sustainable growth. The Portuguese Government screen the need of a National Technological Plan based on the development of the productivity and the increase of the added value of products and services, provided by the existing companies and through the start-up of new innovative companies.

In fact, one of the objectives of the National action plan for Growth and Jobs for 2005-2008 is to stress the competitiveness challenges.

So, to increase the value of new management models, knowledge and skills, to privilege innovation strategies, to foster the value chain extension and the diversification, quality and access to proper financing schemes, seem to be the strategic key-factors appropriate to the today society challenges.

However, it is recognized that there is a weak link between the world of business and the entities that aim to support the innovation and the financing of companies. This fact leads to increased difficulties for the entrepreneurs to materialize their strategies to enter and reinforce the position at the global market. 

In this context, entrepreneurship is a key factor to foster economic development and most the innovative business ideas are market opportunity driven.

Viewing to foster entrepreneurship, the Business Idea Exchange Market has been designed to answer the entrepreneurs need all long the start-up process, making available tools to support them during the critical phases of the creation of a new company, namely:

· Promoting the systematic search and identification of innovative business opportunities;

· Helping the starting entrepreneurs to evaluate their entrepreneurial capacities;

· Reinforcing their knowledge capacities to write their business plan (or optimize them through the realisation of market studies or other kind of studies);

· Facilitating the access to finance;

· Supporting the start-up, consolidation and development of the new companies.

5. Detailed description of the activities

Phase 1 – Promotion of entrepreneurship and innovation

Systematic realization of events (workshop, conferences and seminars) near the universities, R&D centres, technology transfer centres, regional development agencies, enterprise associations…, promoting entrepreneurship and innovation and sensitizing entrepreneurs and decision makers for the commercial value of R&D (Market Intelligence), for Intellectual Property Rights and for the existing support schemes.

Phase 2 - Identification of business ideas

The proposals concerning the presentation of business ideas can be made, on a spontaneous way, when the potential entrepreneurs fulfil directly the electronic form, available on IAPMEI website, or after a previous work of the Regional FINICIA Platforms near the entities that integrate each of them (Universities, R&D centres, technology transfer centres, regional development agencies, Venture Capital Companies, enterprise associations). Also in this case the proposals are made the fulfilling of the electronic form, available on IAPMEI website.

FINICIA Platforms Network together with Business Idea Exchange Market adopted an approach similar to the Technology Transfer Advisers, integrating the three vital parallel components:
· Science and technology: ensuring an idea or invention is assessed for its technological feasibility and translated into a marketable product. 

· Marketing: the business angle, assessing market conditions and developing a business plan. It includes developing a marketing strategy to ensure a clear market capture for the new product. 

· Financing: identifying and procuring funds for seed capital, expansion and market penetration to ensure a good return-on-investments. 

Phase 3 – Identification of potential private investors and/or partners

Potential private investors or partners can easily apply to Business Idea Exchange Market by fulfilling by fulfilling the electronic form, available on IAPMEI website.

The proposals concerning the investment intention on ideas / projects supported by Business Idea Exchange Market are selected by a Jury composed by IAPMEI, Business Associations, Innovation Agencies and Venture Capital Companies representatives.

Phase 4 – Selection

Each Regional FINICIA Platforms elect a jury, composed by some of their representatives, and selects permanently the best ideas (or projects) under the point of view of innovation, technology, feasibility, market and composition of the team.

In more detail, the following factors are the key for the selection process:

1. Innovation level and relationship with the Nation Scientific and Technology System:

a. Type of Innovation - radical and incremental changes to products, processes or services;
b.  Technological innovation (World-wide, European, National / Sectorial);

c. Technology / Business idea (Revolutionary, Relevant Advance, Marginal Development);

d. Technology Property (unique / patent, owned by one or few companies, Common abroad; Common in Portugal).

2. Social and Economic impact on the activity sector and on the region.

a. Economic feasibility;

b. Demonstration effect / Good Practice.

3. Scope and tendencies of the market:

a. Market dimension and tendencies (large dimension and in growing phase; medium dimension, but stagnant, without expression);

b. Potential international market.

4. Capacity of idea to answer to eventual changes of the context:

a. Contingency plan - the contingency plan needs to be developed by a team representing all functional areas of the organization and include a comprehensive list of the potentially serious incidents that could affect the normal operations of the business;

b. Team capacity to answer an eventual change of the context - the management of the organization have a responsibility to recover from eventual incidents in the minimum amount of time, with minimum disruption and at minimum cost. This requires careful preparation and planning.
5. Suitability of the team to the scope of the idea / project:

a. Education and training;

b. Team skills and competences (under the personal, technical and management point of view;

c. Professional and enterprise experience;

d. Relationship with the Innovation National System.

Investment / finance proposals are selected by an independent jury composed by representatives of IAPMEI, InovCapital - Venture Capital Society, Young Entrepreneur National Association, COTEC Portugal and AdI – Innovation Agency.

In this case, the selection factors are:

1. Good bank references;

2. Good reputation in the market;

3. Suitable investment means.

Phase 5 – Project making off

1. Virtual incubation, through: business oriented information, technology assessment and support to writing the business plan;

2. Support to physical incubation.

Phase 6 – Reinforcement of personal skills

1. Evaluation and development of entrepreneurial capacity;

2. Training for development of management and marketing skills.

Phase 7 – Projects finance

1. Direct access to Empreenda - Idea & Venture Fair 

Empreenda is an annual national event that aims to strengthening the entrepreneurial capacities of project leaders and emerging entrepreneurs so as to increase their chances for company development such as external funding or partnering. 

Empreenda aims to bridge the contacts between excellent scientific, technological and management education entrepreneurs presenting fast growth business ideas and the selected venture capitalists, banks, business angels and other private investors.

So, the main objectives are:

· To allow seed and early stage technology based companies to present themselves to investors;

· To increase the chances of project leaders and emerging entrepreneurs for effectively negotiate with potential investors;
· To foster the networking among companies, venture capitalists, business angels and entrepreneurship support agencies.

In order to reach these objectives, during the Empreenda one day event, an intensive programme of “one-to-one” meetings take place, aiming to bridge the contacts between excellent scientific, technological and management education entrepreneurs presenting fast growth business ideas and the selected venture capitalists, banks, business angels and other private investors.

Before the event, selected entrepreneurs are invited to attend to a training sessions programme viewing to present their companies, projects or ideas to the investors.

The training sessions are intensive and highly interactive entrepreneur coaching programmes designed to provide project leaders and emerging entrepreneurs with significant practical feedback and learning on how to enhance their business, partner and/or investor propositions and presentations. 

Through the training sessions, Emprenda aims to improve the chances of success by helping entrepreneurs to understand the various sources of venture finance and for what they are appropriate.

The stage of the idea or business, and its risk and reward characteristics, will determine what sources of finance are most appropriate. Understanding this will increase the chances of successfully securing funding. 
2. 
Matching among the owners of the ideas and know-how (entrepreneurs) with the owners of the investment means - equity capital, management capability, machinery and equipment, buildings, means of transportation, etc.-, (investors).

Sector focus do not apply, though companies, projects and business ideas based on high tech (which includes ICT, biotech and life sciences, clean tech, nanotech, energy..) are more likely to get handpicked because they gain a competitive edge and generate rapid growth through technological and other advantages.

3. Facilitating the access to FINICIA Programme - financial engineering instrument, created, in 2006, to support the start-up and the early stage development of the new innovative companies, specially those selected and supported by the Business Idea Exchange Market.

6. Methodology

The methodology is based a tailor-made support service. In fact, each case is a case, what means that departing from a standard framework, the support scheme is designed having in consideration the characteristics of the entrepreneur (or of the team), namely individual education scope (level and areas of graduation) as well as professional and enterprise experience and his real needs to reinforce technical and management skills.

On other hand, the scope of project (technology, activity sector, market, dimension, regional location) is also taken in consideration.

After having established the tailor-made support scheme, we are in conditions to select the most appropriated consultant to help the entrepreneurs to write their business plan (or optimize them through the realisation of market studies or other kind of studies), and to support the start-up, consolidation and development of new companies. 

7. Duration and plan of action

The Business Idea Exchange Market has been created in 1996 and IAPMEI plans to maintain it in the market during the next years, as it is a good practice in the promotion of entrepreneurship and innovation.

8. Estimated impact on target groups

During the ten years of existence of the Business Idea Exchange Market, more than two thousand business ideas have been identified and supported. 

Reporting to the last three years, the Business Idea Exchange Market make available more than 10 thousand hours of technical assistance (consultancy) provided by 160 consultants.

More than a hundred companies have been created with the support of Business Idea Exchange Market.

9. Publications and other outputs

Case studies and success stories coming from ideas and projects supported by Business Idea Exchange Market are regularly published in IAPMÉDIA - IAPMEI Digital Newsletter, as well as in the Empreenda Revue.

Additionally, some of those case studies and success stories, as well as interviews with the protagonists are often promoted in Portuguese media (TV, national and regional newspaper, specialized magazines...)

10. Multiplifier effects

Considering the global scheme of the Business Idea Exchange Market and the instruments described above, the multiplifier effects achieved, can generate a kind of “Virtuous Circle”:

In fact, fostering the Identification of business opportunities leads to reinforcement of the Innovation Capacity, more Innovation capacity generates more Investment; more investment enables more Start-ups; more start-ups leads to a grater welfare (welfare economics); a grater level of welfare can increase the Entrepreneurial capacity and a higher level of entrepreneurial capacity means more Business opportunities
11. Sustainability

The Business Idea Exchange Market is a product available for more than ten year and IAPMEI keeps promoting it through publicity, posters and leaflets, as well as other promotional actions, namely workshops, conferences and seminars.

Besides these actions, the Business Idea Exchange Market has been continuously upgraded both in terms of simplifying the access procedure (on-line proposals) and in terms of new types of support schemes, networking with other Programmes focused in entrepreneurship, innovation, technology and finance (venture capital, business angels, mutual guaranty and microcredit).

In result, IAPMEI has achieved an increased collaboration of the “Entrepreneurship Brockers Network”, namely universities, technology transfer centres, business innovation centres, incubators, technological parks, venture capital companies, consultants…
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