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Objectives: New Zealand Trade and Enterprise (NZTE) is the New Zealand Government's national economic development agency, working domestically and internationally to help achieve economic transformation within the New Zealand economy

The ECSA Fund: 

•
The Enterprise Culture and Skills Activities (ECSA) Fund is a key component of the New Zealand Trade and Enterprise (NZTE) strategy to build a culture of business and enterprise in New Zealand. This involves promoting attitudes, values and skills that support entrepreneurial activity, business success in New Zealand and support and promote the concept of Education for Enterprise (E4E).

•
ECSA is an annual contestable fund (NZ $2.0M/Euro $4.0M) aimed at projects that develop enterprising skills and attitudes amongst New Zealanders. The focus is on creating sustainable partnerships that are able to create enterprise culture change in education, business and the community.

•
Successful ECSA proposals will develop enterprising and entrepreneurial skills in teachers, young people, parents, groups in the community and education by encouraging and embedding enterprise culture change.

Approach: We will cover FOUR key projects that demonstrate the success of this intervention in enterprise education:

Results: 

The Small Business Game; an enterprise simulation in partnership with the private sector, to engage and educate enterprise principles, being run in Scotland, Wales and New Zealand. The New Zealand game is aimed at Years 1 to 13.

Smales Technology Farm: The project provides Year 12 & 13 secondary school students with opportunities to interact with highly successful entrepreneurial business people in many technology sectors in the New Zealand economy.

Enterprise Champions Network: Development of a sustainable enterprise leadership culture within six Canterbury schools that foster positive “can do” and enterprising attitudes in students and Teachers. The main focus of the project will initially be on professional development for principals and teachers resulting in school enterprise projects.

Rangatahi Business Development & Mentoring Programme (Nga Uri O Te Ngahere Trust): This project focuses on: business development; sustainable environmental practices; and links back to the school curriculum, within rural and urban Maori communities. 

Implications: ECSA has been operating for five years and has supported 81 projects. We now better understand how to achieve enterprise culture change and have adjusted the policy and fund criteria to attract projects that produce actual enterprise culture outcomes and enterprising students, the four examples will show this. We intervene more, offer support and back this up with evaluation

Value: How New Zealand is working towards enterprise culture change that is sustainable and achieves enterprising students, teachers, business and community, a methodology that could be adapted to other countries/regions. Creating a future workforce, and an education system, that understands the value of being enterprising and entrepreneurship.

Introduction:

New Zealand has been identified as one of the most entrepreneurial countries in the world; New Zealand firms also lead the developed world in firm-level entrepreneurial activity. Despite this New Zealand needs more globally competitive firms to maintain and grow its economy. Our long term goal is economic transformation. Economic transformation is an ongoing process of change and improvement, aimed at creating an economy based on:

· a highly skilled workforce

· use of leading edge technology

· sound infrastructure

· and an innovative exporting culture.

Economic transformation is not a one-off solution. It’s about achieving sustainable economic development and growth equal to or better than other developed countries. With low levels of unemployment New Zealand can no longer rely on labour productivity to fuel economic growth. We have to work smarter, invest in technology and design, and operate strategically.

A key concern for New Zealand has been - and still is - our OECD ranking. Our economic performance and our export growth are below OECD average. The New Zealand Institute has produced substantial evidence of a disconnect between New Zealand and the world. According to their figures, New Zealand has become three per cent more disengaged from the global marketplace since 1990, with overseas activity accounting for just 39 per cent of our GDP. This is bad news for business and for the New Zealand economy. The only way we will get there is by becoming more connected with the rest of the world and exporting more, we need to grow our economy by 50% or $50bn ie GDP per capita (at current Purchasing Power Parity) 
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New Zealand Trade and Enterprise (NZTE) is the New Zealand Government's national economic development agency, working domestically and internationally to help achieve this economic transformation. New Zealand Trade & Enterprise has three key strategic goals:

· Increase international connections

· Build business capability

· Improve the environment for enterprise and growth (enterprise culture)

In terms of enterprise culture….“Encouraging New Zealanders to have a positive attitude towards business success is an important part of building a culture that positively supports entrepreneurial activity and business growth.” Tim Gibson, CEO, New Zealand Trade and Enterprise. 

The Enterprise Culture & Skills Activities (ECSA) Fund:

The Enterprise Culture and Skills Activities (ECSA) Fund is a key component of New Zealand Trade and Enterprise’s (NZTE) strategy to build a culture of business and enterprise in New Zealand. This involves promoting attitudes, values and skills that support entrepreneurial activity, business success in New Zealand and support and promote the concept of Education for Enterprise (E4E). In the past year the Ministry of Education (MoE) has become a key partner with NZTE and has co-funded several projects, the Tindall Foundation ( a private philanthropic organisation) is also a supporting partner.  

The ECSA Fund is an annual contestable fund of NZ$2.0million (Euro $4.0million) and was introduced by the New Zealand government in late 2001. To date there has been six funding rounds, involving 81 diverse projects, totalling just over NZ$9.5million. The projects aim to develop enterprising skills and attitudes amongst New Zealanders. This includes a broad range of groups including employers, employees, young people and groups in the community and in education.  The focus is on creating sustainable partnerships that are able to create enterprise culture change in education, business and the community. A maximum of NZ$266,600 can be granted per project with maximum project duration of two years. A minimum of 25% cash and/or support from the private / business sector must also be confirmed by the project contributor as part of the project (ECSA provides 75% of the projects funding). 

A key focus of ECSA funded projects is to encourage young people to realise their goals and recognise and embrace opportunities as they present themselves.  This is achieved through cross curricula teaching of education for enterprise (E4E), which equips young New Zealanders with the skills necessary to succeed in the face of a rapidly changing social and economic environment. A cross curricula approach is defined as teachers embedding enterprise in more than one curricula area, incorporating authentic learning by involving business and the community.

Successful ECSA projects develop enterprising and entrepreneurial skills in teachers, young people, parents, groups in the community, business and education by encouraging and embedding enterprise culture change through: 

· Innovation and creativity; 

· Information sharing and enterprise activities at a local level; 

· Promoting an environment to be entrepreneurial, enterprising, creative and resilient; 

· Professional learning for teachers in ‘pre’ and ‘in service’ environments 

· Enterprise resource development that will assist in enterprise culture change within the school environment, at all levels across the school, and the curriculum i.e. from a schools strategic direction to individual teaching methodologies for all school age children; 

· Professional development for business and communities to understand E4E and therefore be encouraged to interact with the education sector

· Long term sustainability

· Opportunities for authentic learning experiences for young people to make stronger connections between what they learn at school and the real world, which may include but is not limited to: 

· Enhancing community development through networks that address local needs. 

· Projects which involve students actively partaking in some activity which creates or stretches their own problem solving, innovative and enterprising abilities.

· Opportunities for young people to learn more about working for themselves or others and responding to opportunities to create social and financial capital. 

· Strategic alliances between local business and industry groups, young people, parents, community groups, school principals, teachers and vocational education coordinators. 

In 2005 the ECSA Fund was evaluated by the Ministry of Economic Development (MED), NZTE’s policy body, the results being released in January 2006. The purpose of the evaluation was to examine the policy, implementation, delivery and outcomes of the programme in order to conclude whether the programme had been successful and should continue, and continue unchanged or with changes. The evaluation found the ESCA fund was having a positive effect on enterprise education in schools and should continue, with a refining of criteria. 

Key findings were: 

1.
The ECSA fund has determined teaching methodology and learning activities which are the most effective for achieving sustained change in pedagogical practice and in embedding a culture of enterprise across the school. It is therefore very important for the achievement of the programme’s goals that ECSA continue working within this model. 

2.
The Ministry of Education is working with other government agencies such as NZTE in developing case studies of such practices and change and this collaboration means that ECSA is seen to have a key role in developing an enterprise culture in New Zealand.

3.
The fund has resulted in students being given the opportunity to learn and practice entrepreneurial skills and attributes, and the best projects have resulted in the desired changes in school environments. As such the fund can effect the change desired by the Ministry. 

4.
Over the past four years the Ministry of Education’s curriculum review project has identified best practice in teaching methodology and learning activities and these correspond to the methods the ECSA fund has over its four years learnt are the most effective to create and sustain change in pedagogical practice to achieve education for enterprise outcomes. 

5.
It is important that students develop skills that they can transfer from one situation to another: students become enterprising when they apply their learning. At best practice level enterprise education is embedded in the curriculum and co-curriculum of the school. 

6.
The initially broad criteria should be refined to reflect the current focus of the fund on projects which see students actively partaking in some authentic activity integrated within the curricula which creates or stretches their own problem solving, innovative and enterprising abilities, and which is flexible and able to be led and developed by students or the school. 

7.
An extension in possible funding time from two to four years is required to give sufficient time for new activities to become established in schools and thereby sustained by the schools themselves. 

8.
ECSA criteria should be altered to allow projects successful in the past to be re-funded into new regions. 

ECSA criteria have been fine tuned, as recommended by the MED evaluation, which has built on the progress made to date re enterprise culture change with a key outcome being the strategic new partnership development with the Ministry of Education (MoE) (see the complimentary paper no 254). Key criteria changes were:

· Cross curricula initiatives that involve partnerships with business, community and education

· Outcome focussed projects (student, teacher, business community change) with robust evaluation methodology

· Professional development for schools, business and community

· Only Primary (year 1 to 8) and Secondary (year 9 to 13) school initiatives, although partnerships with Tertiary providers is encouraged

· A focus on resource development (primarily for schools) that is done in partnership with business, community and schools

· Ministry of Education (MoE) support for projects

The ECSA Fund will be evaluated again, by MED, in late 2008. In partnership with MoE, NZTE has also contracted the New Zealand Council for Educational Research (NZCER) to evaluate four regional enterprise projects over the next two years (report due in June 2009) to ascertain enterprise culture change in schools, business and community with a key outcome being the impact on student attitudes and assessment. 

ECSA Project Mechanics: 

Of the 81 projects funded to date there has been a lot of learning of what has the potential to work and how projects can be supported. Not all projects have been successful and we have learnt that flexibility in terms of outcomes at the beginning of a project contract is especially important, along with projects completing robust on going self and overall evaluation, development of diverse partnerships/stakeholders and starting small ie piloting concepts with a small representative number of schools then expanding them. 

The notion of sustainability is also very important in that projects are encouraged right from the start to work towards imbedding culture change so that the systems framework continues the initiative NOT the dependence of on going funding. Communication is paramount and networking amongst projects is encouraged with NZTE running several workshops every year to ensure an increase in project leaders’ capability and an understanding of how things are working in other projects. MoE is a key part of these workshops also.

Also important is that these projects are:

· part of the every day school systems/curriculum, they are not an addition, or add on; 

· fully supported by the Leadership of the school and written into their strategic plan of operation; 

· authentic, in that they actively involve business and community by inviting them into the school system and link this interaction into curriculum teaching;

· organic, in that they are not imposed but collectively developed by the system in partnership (school, business and community) within each region and within each school;

· cross curricula, innovation and entrepreneurship comes from all curriculum areas, not just commerce;

· a lot of hard work as they are not easy to undertake hence a team approach across school, business and community is critical, often lead with a full time key co ordinator;

· generally regionally based in clusters of schools, business and community;

· operated by diversely skilled passionate people that believe in enterprise values and are in themselves enterprising;

· embedded and owned by the system, thereby ensuring enterprise sustainability;

· constantly evolving and changing direction reflecting market feedback on what is working and what is not, robust evaluation systems. Contract variations are often completed

Profile of four ECSA projects that demonstrate successful enterprise culture change:

In detailing the four ECSA projects the following format will be followed: 

Project Name and Project Contractor plus key stakeholders; Amount granted; Project description and brief overview; Project Plan and development; Project outcomes re enterprise culture, entrepreneurship; Project evaluations; Project sustainability (life after funding)

1.      The Sports Store Game: contracted to The Small Business Company Ltd
Two separate projects are underway with the first project focussed on Secondary level education (years 9 to 13) and a new second project focussed on Primary level education (years 1 to 8), which is still in pilot stage.
The secondary level project: 
ECSA Grant: NZ$100,000 in December 05, total project budget is NZ$125,000.
Project duration: 2 years, due to be completed in December 07
Key stakeholders: These have evolved as the project has progressed and now include: Scottish Qualifications Authority, Stray Light Studios, Massive and Microsoft Partners in Learning UK.
Project Description: The Sports Store Ltd
Students have to run and manage a sports store, selling a range of retail merchandise to customers over a 52 week period.  The store is part of a football club (for example in the Scottish game you can choose from 7 Scottish football clubs that have agreed to participate).  A teacher resource area provides curriculum linked material for teachers to run the game in class.
Aimed at 11-14 year old students with a cross curricula focus including Enterprise, English, Math, Physical Education. See www.sport4life.biz
The game is played on line in a flash-based environment, and is based on a sports merchandising store located within a major sports stadium, where they will manage the business side of dealing with a new start up business. They have the opportunity to manage the business over a period of twelve months.
During this period students will address certain issues and make decisions involved in launching and running a small business. To assist with the success of the store, students will be able to utilise a variety of business advisors from whom they can “purchase” advice and suggestions on certain aspects as they arise. The game can be played in a single session or saved and completed for as long as students require. Scores are recorded and are based on net worth, as well as a weighting component of social responsibility (employer ethics), health and lifestyle.
Links to the curriculum: There is a separate game area designed as a resource area to assist teachers with the delivery of key curriculum content. This includes templates, downloads, lesson plans and power point presentations. Teachers can access these resources and utilise them in class. Teachers will also be able to “jump” to pre-prepared game segments and use these as a starting point for in class teaching. There are game jumps for each curriculum related event.
Project Plan:
The first step was to select three pilot schools to assist with curriculum alignment and feedback about aspects of the game and its design and how it would achieve enterprise development in both students and teachers. Also important was ensuring students could achieve assessment standards (NCEA) for the curriculum areas involved. The curriculum areas involved were English, Maths, Physical Education, Economics, Accounting and Health.
Links with the Scottish Qualifications Authority (SQA) were also established, which led to input from Scottish teachers into game design and teacher resources.
Outcomes from this initial pilot lead to significant adaptations to game design and a focus on year 10 students (although year 11 to 13 curriculum areas were still developed). Significant time and input was also required to build the game engine to achieve an appealing, interactive game that both students and teachers were able to learn enterprising skills from. Consequently original project timelines were adjusted. 
The game was piloted in Scotland from February to August 2007 with over 40 schools, and on September 13th an official launch is being held (with over 260 schools registered).
A launch plan for the NZ market has been formulated and has yet to be fully completed with the game being available, free, on line to all NZ schools. 
Project Outcomes:
Independent research carried out with teachers found that:

· 85% of business enterprise students are playing the game

· 70% of teachers outlined they would use the game linked to curriculum (the other 30% only wanted the game as ‘free play’)

· 93% of teachers wanted to participate in ‘Games Master classes’ for continuing professional development

· 40% of teachers wanted the game relevant to years 11-13

The Scottish game has been so successful that a Welsh game (dual language) has just been commissioned by Microsoft Partners in Learning, to be ready mid September 2007.

Project Evaluation
The New Zealand game project evaluation will be completed by 31st October 2007.  Copies can be obtained from Shirley.Van.Waveren@nzte.govt.nz.

The Scottish evaluation can be sourced from Vanessa.Ranaldi@sqa.org.uk 

Project sustainability
In July 2008 the game will be commercialised and made sustainable by:

· Acceptance of sponsorship from profit and non profit organisations.  Fund will be used to offer the game free for schools and students.  So far there is interest from:

· MYOB accounting software

· ANZ National Bank

· Regional Development Agencies

· Microsoft Partners in Learning

· Schools can pay a small hosting and licence fee (most of the costs are from internet bandwidth fees)

· The Small Business Company as prime stakeholder will sponsor those schools who have adopted the game in the previous year

The Primary Level Project: (Primary Enterprise Game)
ECSA Grant: NZ$80,000 in February 07, total project budget is NZ$112,500
Project duration: one year, due to be completed in February 08
Key stakeholders: Small Business Company Ltd, Sue Guthrie
Project Description:
The primary Enterprise Game is an extension of the successful secondary level game and will also be an online game and will target New Zealand Primary School students. The objective of the game will be to educate students on the key requirements for running a small business. Students will learn about business through engaging in game play and will be linked to several curriculum areas.  
This project will sustain an enterprise culture change within education by encouraging participants to look beyond the confines of their school, have a purpose and a substance for numeracy, literacy, and information technology learning. The outcome for the participant will be knowledge gained in a resilient, confident, effective and entrepreneurial manner in order to have social and financial capital gains for themselves and the community.

The Primary game will be different from the Secondary game by:

Look and feel: The game will be brighter (colours) with clearly designated colour coded areas for game play.  All game characters will be replaced with younger faces, including the professionals (accountant/lawyer/bank manager).  Pictures of products for sale will be available, text will be larger and the amount of text reduced.

In game assessment: A key differentiator will be the use of in game assessment.  As students progress through the game a series of pop up quiz questions will need to be answered before the student can progress.  Students will therefore have to complete compulsory testing to be able to finish the game.

Tracking of student responses: All quiz answers and game statistics will be tracked and recorded.  This end of game report will then be made available to both student and teacher (to use as part of their reporting on student activity). The intention is to build 1000 questions from the English, Maths, Health and Safety, and Social Sciences curriculum. As the quizzes are compiled the game will provide information on student achievement.  The teacher will be able to access the results with graphic displays of achievement. The intention is also to build summative information giving comparative results, e.g. boys’ achievement at age or ethnic level. 

Game content: All text will be reviewed to ensure the game content is easily digestible.  A glossary will be provided for students to check key words.  

Game play: Complicated aspects of the game will be revised to be more intuitive for Primary students.  We are investigating removing some decision making areas (such as pricing) which are either not needed, or can be introduced later in the game. A 12 week version of the game will be offered before starting the longer version.

2.
21st Century Career Pathways in Technology: An entrepreneurial programme for secondary school students: Contracted to Smales Farm Technology Park.

ECSA Grant: NZ$128,711 in January 06, total project budget is NZ$225,800

Project duration: two years, due to be completed December 07

Key Stakeholders: Smales Farm Technology, Massey University Albany Campus College of Sciences, and approximately 50 Participating Technology companies, all of whom are contributing cash and in kind support to the value of NZ$97,089

www.smalesfarm.co.nz 

Project Description:

This project provides Year 12 & 13 secondary school students with opportunities to interact with highly successful entrepreneurial business people in many technology sectors in the New Zealand economy so that these young people:

Recognise and embrace future technology career opportunities available to them; are encouraged to pursue tertiary education in technology related areas; and provide the future technology educated work force for entrepreneurial businesses in the knowledge economy. Topics include: software and electronics, young entrepreneurs, food and pharmaceutical biotechnology, engineering and design.

Project Plan:

Sixteen secondary schools are involved in the wider Auckland area, involving 160 students and 22 teachers. Each secondary school is invited to initially select TEN Year 12 & Year 13 students who have a) well developed science or technology interests including creative design, and b) an intention to pursue tertiary education, to participate in the Project.  Each student selected for the Project must sign a contract committing to attend all six seminar sessions taking place in March, June, July and August, and two half day industry placements, most likely to be in the July holiday period. Industry placements are aligned as much as possible with identified student interests in potential careers. Students and teachers receive a Certificate of Technology Career Design on completion of the project.

At the end of each year all school Principals are personally visited to discuss how the project has progressed, their students’ achievements and how they will support the project next year. Principal support is crucial to achieve teacher and student buy in. Each school appoints a Teacher Co-ordinator who attends all six seminar sessions with the students.

The seminar sessions involve CEO’s from Technology companies and all CEOs are meet individually to ensure they understood the goals and objectives of the Project, and present with passion and commitment. Students are given pizza and subway before the session commences, which has meant they are always on time!

Modifications to the project have been constantly undertaken with student, teacher and company feedback.

Project Outcomes:

1. Building effective relationships and trust with schools. 

Strong co-operative and supportive relationships exist between the Project Leaders, the Project Co-ordinator and students and teachers.

2. Schools valuing the project.

 Substantial evidence that shows increasingly importance of the project to schools for learning experiences in industry enterprise environments, understanding of the tertiary learning environment, increasing collaboration and integration between school careers departments and school academic departments, professional development for the Teacher Co-ordinators and other teachers who participate.

3. Student outcomes.

Students have gained valuable understanding about global connectedness of technology enterprises; they have learnt research & analysis skills from the preparation required for industry visits, and honed report writing skills; and extremely valuably they have been taught to be ambassadors for the project when visiting technology enterprises (social science curriculum, and health and physical education curriculum) as well as enhancing their understanding of ethics, responsibility and commitment when they sign their contracts. Their understanding of business and entrepreneurship has markedly increased with a better understanding of the need to take risks and failure. Students describe the knowledge gained about potential careers, and the attitudes required to be successful in jobs, as priceless and life-changing.

4. Strong partnership with Massey University and an increase in student clarity about tertiary education choices

5. Businesses are now thanking the project leaders for the opportunity to host students, and are offering their availability for subsequent years.  

Project evaluations:

Student, teacher and business feedback forms and consultation have been utilised from the start of this project and created constant change to the project, some key changes have been:

Increasing the number of CEO Speaker Sessions from four to five; Increasing the number of women speakers as role models; Providing more interactive challenges for students in the Speaker Sessions; Increasing the number of industry placement visits from one to two;    Involving recent graduates employed in companies in the CEO presentations; Providing mentoring on how to target jobs, and how to develop good interview skills; Having an opportunity for students to tell each other about their respective industry placement visits.

Project Sustainability:

The project has well established robust structures and systems and is delivering outcomes very much valued by students, teachers and business and will always have the support of Massey University. 

In order to deliver the quality and rigour of the project in its current form, industry/business financial support will always be required. Based on the project outcomes two iconic New Zealand companies interested in developing a technology literate future workforce have approached the Project Leaders with a view to strategic alignment of their company future workforce needs  and financial commitment to the project from 2008. These discussions will be proactively pursued in 2008 with a view to long term support.

The other critical full sustainability issue is integration of the project into the curriculum as a resource for both students and teachers. The Project Leaders will be devoting considerable time to pursuing this objective in 2008.

This project is also applying for “refunding” under ECSA which provides one more year of funding at a 40% budget level.

3.
 Enterprise Champions Network: contracted to Canterbury Development                    Corporation (CDC)

ECSA Grant: NZ$284,445 in October 05, total project budget is $401,262

Project duration: two years due to be completed November 07

Key stakeholders: Canterbury Development Corporation, Christchurch College of Education, and CORE Education

www.outsidethesquare.org.nz
Project Description:

The aim of the Enterprise Champions Network (ECN) is to develop a leadership culture within six Canterbury secondary schools, to embed sustainable environments that fosters positive “can do” and enterprising attitudes and creating this via sustainable business/community partnerships.  The main focus of the project initially has been on professional development for six principals and 18 teachers (three from each school). The ECN also provides a cohesive network of opportunities in the areas of professional development and the promotion and celebration of Education for Enterprise (E4E) for educators. E4E is the new MoE/NZTE supported enterprise initiative and can be viewed at http://www.tki.org.nz/r/education_for_enterprise/   

Project Plan:

The project has involved two key areas, with up take far exceeding 18 teachers, 49 teachers have been actively involved:

1. Education for Enterprise professional development  
• In-school support services by an Enterprise advisor who works individually with teachers linking curriculum areas through business/community partnerships, authentic learning 

• Professional development conference, workshops and events, networking meetings. Help to create partnerships. The partnership development role was largely developed to work with the principals and E4E Lead Teachers at each school to help develop the internal school structures and to help make E4E school, community and business links.   

• Physical and digital resource libraries for information on enterprise and entrepreneurship 

• A facilitated online community for teachers to share their resources and learning 

• Seed funding for enterprise projects which are in partnership with business and community. Several of these are operating involving local business and/or community and linked to the curriculum. They range from projects around recycling to working with community groups re graffiti and truancy.

2. Education for Enterprise promotion and celebration  
• Annual enterprise awards,  

• Youth enterprise conference, this was not successful 

Over the past 1 ½ years, there has been a steep learning curve by all parties involved in the Enterprise Champions Network.  This learning has been transferred to the work with the schools.  Instead of focusing on just one Lead E4E Teacher, the ECN is building a team of people at each school with E4E knowledge so that as teachers move on, lose interest, or focus on other priorities, the professional learning group does not fall over and E4E will continue to be embedded into the curriculum.  

For Education for Enterprise to be successfully imbedded in a school’s curriculum, the Principal’s belief in and support of E4E is absolutely imperative. The ECN Project Manager and Education Liaison have been working with the Principal, senior administrators and lead Education for Enterprise teachers to establish an internal structure in each school.  Each ECN school has taken a different route to developing Education for Enterprise at their school. 

Project Outcomes/evaluation:

Sustained student change 
It is too early in the project to see sustained student change as the focus has been on the teachers, but there has been initial and immediate classroom change noted from teacher’s evaluation of units and student assessment.  Teachers have stated that: 

• Students are more engaged 

• Truancy has decreased during Education for Enterprise teaching 

• With real authentic projects, are more motivated to complete work quickly and to a higher standard 

• Students earn a sense of confidence after dealing successfully with outside organisations or business 

• Students are more focused, on task and meet deadlines.  

• Students are enabled to take responsibility for their own learning  

Sustained Teacher change:

• The ECN has been particularly beneficial to new teachers in the school, giving them an outlet to try new teaching styles and embed good teaching practice. 

• Teachers have more confidence in their teaching and learning and working with people outside the school in business and community.  

• Enabled the teachers to share collaboratively with other teachers.  E4E has been a “license” to work cross-curricula with other teachers.  

• Given teachers the ability to look at their curriculum objectives and their teaching and learning practice in a more flexible and enterprising way.  As a result, it has enabled teachers to take larger risks to engage students and allow students to initiate ideas and projects around their learning.   

• Teachers look for ways around the barriers of working together.  

• Encourages teachers to explore new ways of delivering the curriculum.  

• Teachers provide students with opportunities to see where and how their learning is relevant to life beyond school.

The above outcomes were collated from evaluation surveys and informal focus groups that are constantly undertaken within each school when visits are made by the ECN team. Evaluation from local business and community has yet to be undertaken

Project sustainability:

One of the largest barriers to full self-sustainability of the project is the provision of time/salary for someone to continue to facilitate the ECN after the external project funding is exhausted.  To allow for the continued support of the ECN, it was important that developing an enterprising culture in Canterbury was incorporated into the CDC Strategic Plan, this has now occurred. CDC is the economic development agency in the Canterbury region and is funded by rate payers and local government.

An important area of sustainability is that all the schools involved do not get any external funding and pay for their teachers to undertake professional development, attend meetings and allocate time and resources during school hours. Over the last two years this has not altered and is still continuing.

This project is also applying for “refunding” under ECSA which provides one more year of funding at a 40% budget level, the remaining 60% will come from schools and CDC.

4.
Rangatahi Enterprise Programme: contracted to Nga Uri O Te Ngahere Trust:

ECSA Grant: NZ$135,104 in July 07, total project budget is NZ$293,535

Project duration: one year, due to be completed in July 08. This project builds on a past very successful small pilot project funded by ECSA (NZ$49,000)

Key stakeholders: One secondary school, InStep (Economic development agency in BOP), Bay of Plenty (BOP) Polytechnic, Parents, several local businesses and NZ Conservation Department.

Project description/plan:

It is not simple to describe this project as it involves many strands, activities and various groups and participants. The Ngahere Toa programme is a live in programme primarily for Maori students.  Students stay in camp for 2 weeks at a time, then return to school for 2 weeks, rotating back to the camp in the following 2 weeks.  This gives them a half term in the bush and a half term in school.  It runs for the full year. Also included is the business venture of “trapping” (opossums), building, carving and setting up and running a native plant Nursery. 

Students will form Enterprise Groups and these teams will hold weekly planning and evaluation hui (meeting) to set out work plans and monitor progress.  Teachers will be “partners” to the programme. The Enterprise work they do will be integrated into mainstream education via the Unit standards selected.  Each project will have a Project Plan developed by the students, which keys off their needs and motivation. This will include an excel work plan to track the project and any slippage. Local Business mentors will be invited to the Group sessions to advise and motivate the Teams.  The overall progress of the whole kaupapa (family) will be over seen by a professional Enterprise Coordinator who has skills in all of the key areas.

Existing E4E facilitators will be invited to the College to meet with the students and staff, where case studies of the E4E culture and its outcomes can be viewed and assessed, to define the key drivers of success in Enterprise based Education.  This will support the need to have longitudinal research study and examples of successful models, for the students and staff to key off.  Those studies will sit along side the research conducted by the Trust during the 2006 pilot programme and links with researchers trained in Social Impact Assessments, used by the Trust to assess outcomes.

Each Enterprise team will present a Term report to the school and to key stake holders in the programme in what they have learnt and the outcomes of the programme.  Web pages & digital resources developed by the students will promote technology & communications skills requisite within an enterprise culture & vital to dissemination of the project outcomes.  This will assist in embedding a sustainable enterprise culture change within education at the College and in promoting project outcomes beyond the College.  Good links have been set up already with the local media via Priority One during the pilot programme.
Project outcomes:

The Students within the programme will gain valuable and practical skills [and insights into business] that can carry them forward into further training, enterprise development, or employment.  The key thing the employers have stressed to the students [in the pilot programme] was that attitude and motivation are the key resources they need to have in the job market – the businesses will provide the industry training.  The learning outcomes and credits the programme provides are set out in the Unit Std frame work but more importantly, the students will learn how to plan and work as a team, use innovative approaches to solving problems, budget to a defined end or need, delegate according to skill sets, and monitor / improve outcomes through close evaluation.  This will foster enterprise attitudes in a “can do” environment where there may have been a lack of motivation in the past.                         

The teachers will act as partners in the training, mentoring the student’s development.  This change in attitude and behaviour and the development of relevant business skills will open doors that have remained shut, for many of these students in the past. The key outcomes of the programme are to ensure that students have a change in their perspectives of learning. It is intended that they will feel fully engaged in the planning and delivery of the educational process.  

The school will gain critical insights into what motivates the students, many of whom do not do well in mainstream education.  It will most importantly highlight and [over the next 2 years] embed within the school the E4E ethos, creating a sustainable enterprise culture in the College for the benefit of the local community.  It will also foster closer links between the maori community and the college through the provision of a targeted programme that suits the needs of maori youth – the first of its kind in the region.  This will build on the good will established via the 2006 pilot programme.

The Trust will gain a long term partnership with the school and the supporters of the programme, which is a key objective for the trustees and the organisation in the region.  It will also improve the delivery processes of the training programmes run by the Trust, increasing the range of educational resources it can make available to the local community in line with its Charitable purposes.  Collaborations of this kind, between kaupapa maori organisations and main stream education providers need to be fostered, and the Trust feels it will create a Model which it can share with other Trusts, schools, and communities at the completion of the programme.  Dissemination of this information is a key output for the Trust.

Local Businesses perhaps gain the most in the long term of the programme.  There is a recognised shortfall in the region of skilled workers who fit a particular sector in the market and this programme is designed to fill that need.  Labour market analysis and data from the Transitional Training Unit at the college shows that 95% of maori youth who are offered part time employment in the 15 to 18 year age group in the Tga region, do not take up this opportunity.  The programme allows both local businesses as well as the students, to understand each others needs and idiosyncrasies.

Project sustainability:

Enterprise based training is expected to move from this project phase into mainstream education within the next 2 years.  The REP programme is being supported with funding within the school via the MoE and it will be evaluated at the end of 2007 and again in 2008 to determine how the programme can effect policy and student outcomes.  E4E is seen as being an alternative to Alternative Education  

Implications and Value:

Enterprise culture change is a pivotal element in the path towards achieving economic transformation. Not only do our students need to be more enterprising but so do our economic and education frameworks, we believe that the ECSA Fund programme is helping to achieve this. Based on the examples above and what we have learnt over the past five years we believe that there are several key precursors that are vital to achieving results these are:

· Policy flexibility so that each project is allowed to “grow” and “develop” without the strict adherence to a must do list or project plan

· A team of passionate key drivers/people that believe in enterprise and that represent the various partnerships of education, business and community. This is often represented as an Advisory Key Stakeholder Group;

· A full time proactive co ordinator that has the ability to understand, and is respected by, both education and business

· All parties initially involved in the project/initiative must put in either their time, cash or in kind support so that there is “Buy in” from all those involved, an equal partnership;

· Ownership, the ownership of the project and its outcomes has to be with the project people not the funding agency. The funding agencies role is as facilitator, provider of skills to increase capability, resource provider and information disseminator;

· Self evaluation so that the project grows, take risks, capitalises on what is working and constantly changes by listening to its market;

· Practical and authentic in terms of what happens in real life, it is about the students, the Teachers, business and community. Funding needs to go towards actual outcomes, pushing/encouraging systems to do things differently not sitting around talking, being entrepreneurial, allowing students to take more control of their learning

· The approach must be cross curricula in that enterprise and entrepreneurship comes from across the curriculum and should NOT be focussed in the economics/accounting/business area of the school

· In school support through Professional Development for Teachers and management

· Recognising that students are very creative and technically savy and capitalising on this in how education is taught

· Robust evaluation that produces accredited research and evidence that shows what has changed and how, so that policy can be effected 

· The notion of sustainability, life without grant funding. This must be introduced right at the start of the project so that a mind set of dependency is not created but one of responsibility and ownership.

These factors are all generic and not specific to New Zealand and are applicable to any economy. They also work with New Zealand’s Maori and Pacifica culture particularly if there is recognition that one size does NOT fit all and culturally there are different ways of operating. As an Agency we have gone outside traditional funding boundaries whilst still ensuring accountability. A key success factor has been the partnerships, not only with the Ministry of Education but with each project group (schools, business, community) and its region.
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