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This paper reviews literature and outlines a proposed study upon subjective wellbeing. Occupational stress is commonly acknowledged to be a critical issue for small business owners (Mack and McGee, 2001). Research has established that work and non-work factors combine to produce stress and its impacts. On the other hand, Parasuraman and Simmers (2001) found that self-employed persons enjoy greater autonomy and schedule flexibility at work, and report higher levels of job involvement and job satisfaction than those employed in organisations. 

Working within knowledge economies has been argued to place a greater emphasis upon cognitive functioning, and success is associated not only with the absence of ill-health but with psychological ‘thriving’. Effectiveness in the less tangible spheres of creativity, innovation, adaptability, networking, co-production and relationship management may benefit from higher levels of particular attributes of subjective wellbeing. 

The literature reviewed here highlights important potential interplays between national context, age, gender, ethnicity, self-employment and wellbeing. Furthermore, the relationships with business financial success have not been researched, and the complex relationships between values and wellbeing may inter-relate further with social purpose achievement of organisations.

Proposals for an empirical study are also presented. A health and wellbeing questionnaire has been developed as part of a major EU EQUAL initiative in the West Midlands. In addition to items assessing health and illness, the self-assessment tool explores issues such as those summarised above. Potential correlations with business financial success and social purpose fulfilment success will also be explored. The questionnaire is to be administered to a cross section of 1000 people in work in the UK.
Whilst not being able to establish causal linkages, the reviewed research and proposed empirical research clarify some important potential relationships between self-employment and subjective wellbeing. The work also sheds light upon links with enterprise success in financial and social purpose terms.

The study contributes to understanding of small business management in knowledge economies.

1.
A REVIEW OF ACADEMIC LITERATURE UPON RELATIONSHIPS BETWEEN SELF EMPLOYMENT AND WELLBEING

Stress and wellbeing in self employment

Occupational stress is a major problem in western societies. Its relationship with various diseases is becoming increasingly clear, but probably more apparent are the vast socio-economic consequences manifested in absenteeism, labour turnover, loss of productivity and disability pension costs.  A range of adverse physical health outcomes have been identified but psychological disorders are generally regarded to be more significant because they occur frequently, are often unrecognised, and can be accompanied by significant social morbidity. Structural changes in the workplace, with both increasing demands and job insecurity have been argued to be leading to an increase in the prevalence of stress.

Occupational stress is commonly acknowledged to be a critical issue for small business owners (Mack and McGee, 2001). The self-employed are especially likely to report being stressed (Blanchflower, 2004) and were more likely than employees to worry about job problems after work. (Blanchflower, 2007). The self-employed report that they a) work under a lot of pressure, b) find their work stressful, c) come home from work exhausted d) are constantly under strain e) lose sleep over worry f) place more weight on work than they do on leisure, but g) are especially likely to say they have control over their lives (Blanchflower, 2004)

Stress is not influenced by the workplace in isolation. A clear connection between work/family stressors and employee strain has now been established (e.g. Allen et al., 2000). Work-family conflict has been found to be associated with decreased job satisfaction, poor marital adjustment, decreased career and life satisfaction and increased life stress (Duzbury and Higgins, 1991; Frone et al., 1992; Greenhaus and Beutell, 1985; Kopelman et al., 1983; Greenhaus and Parasurman, 1986; Parasuraman et al., 1992). Furthermore, self-employed people experience higher levels of work-family conflict, and lower family satisfaction than organisational employees.

On the other hand, Parasuraman and Simmers (2001) found that self-employed persons enjoy greater autonomy and schedule flexibility at work, and report higher levels of job involvement and job satisfaction than those employed in organisations. Working within knowledge economies has been argued to place a greater emphasis upon cognitive functioning, and success is associated not only with the absence of ill-health but with psychological ‘thriving’. Effectiveness in the less tangible spheres of creativity, innovation, adaptability, networking, co-production and relationship management may benefit from higher levels of particular attributes of subjective wellbeing.

Subjective wellbeing tends to be measured by happiness and satisfaction with life. Studies of subjective wellbeing investigate the causes, predicators and consequences of happiness and satisfaction with life. A number of studies have shown that the self-employed are overall more satisfied with their jobs than employees (Blanchflower and Oswald, 1998; Grenn and Tsitisianis, 2006). Frey and Benz (2002) examined job satisfaction data for the UK, Germany and Switzerland and found evidence that the self-employed are more satisfied at work than employees. A number of studies have shown that the self-employed in the UK tend to report relatively high levels of happiness and life satisfaction (Blanchflower, 2004; Blanchflower and Oswald, 2004) and job satisfaction (Taylor, 2004; Green and Tsitsianis, 2005). The European Quality of Life Survey of 2003 asked respondents for their happiness, life satisfaction and job satisfaction on a scale of 1 to 10, with 10 being highest. The weighted average job satisfaction score for the UK was 8.31 for the self-employed and 7.22 for employees. Results are similar in the British Household Panel Study (2004) where levels of overall job satisfaction – based on a scale of 1 through seven - were 5.7 for the self-employed and 5.4 for employees. In addition the self- employed were also less satisfied with their job security (5.0 and 5.5) and their hours (5.0 and 5.3). Furthermore Benz and Frey (2003) examined data on 23 countries and concluded that the self-employed are more satisfied with their jobs because they enjoy ‘greater autonomy and independence’. Hundley (2001) provides results for the U.S. which, are similar to those of Benz and Frey. His main findings are that the self-employed are more satisfied because their work provides more autonomy, flexibility and skill utilisation and greater job security. The self-employed report that they like another aspect of independence, the flexibility the job brings and the fact that they can pick their schedule (Hytinnen and Ruuskanen, 2007). Comparative studies have shown that entrepreneurs enjoy somewhat greater freedom, autonomy, and opportunity for self-fulfillment than organisationally employed men and women (Mannheim & Schiffrin, 1984; Naughton, 1987).

Closer analysis reveals a number of potentially confounding factors within the relationship between self-employment and wellbeing. Three factors will be summarised here: national differences, age differences, gender differences and cultural/ethnic differences.

National differences in relationships between self employment and wellbeing

Whilst, Blanchflower & Oswald (1998) found a robust positive effect of self-employment upon wellbeing using UK, International (ISSP) and US (GSS) data, using US and European data, Alesina et al. (2004) found that the positive effect of self-employment upon wellbeing is limited to the rich. 
There are clear national differences therefore. Dolan et al (2006) therefore conclude that many European studies fail to find any significant difference between being employed and being self employed. They suggest that “Due to the lack of clarity surrounding the effect of self-employment, there is insufficient evidence to make any judgement about how the different measures of well-being interact with self-employment.” (p 49).

One factor may be the relative income advantage of self-employment in different countries. In the UK, the self-employed typically work longer hours that their employed counterparts, but generally earn less. At the very top end the successful entrepreneur earns considerably more than most wage and salary earners. Taylor (1996) using data for the UK from the British Household Panel Study for the Autumn of 1991 found that the self-employed had lower hourly earnings than employees (1996, Appendix 11). Weir (2003), using data from the 2001/2 FRS, found that the first four fifths of self-employed workers in the income distribution earn less than the first four-fifths of employees, but the highest one fifth earned more than employees.
Age differences in relationships between self employment and wellbeing

Older people are more likely to be self-employed. Younger individuals are probably also more likely to be credit constrained, limiting a larger proportion of them from starting a new business. At the other end of the scale, older workers face retirement, but that is not an issue for the self employed. Many retirees may take advantage of the opportunity self-employment brings to remain in the workplace, providing the skills on their own terms. The self-employed have more dependent children in their family under the age of 19. But the fact that more than 80% of self-employed workers earn less than employees ‘is significant considering the age distribution of the self-employed is older than that of employees (Weir, 2003)
Veenhoven (2003) notes empirical studies find surprising little relationship between happiness and age in Western Europe. There is a slight U pattern. Life-satisfaction is high among adolescents and drops somewhat in adulthood, in particular in the thirties. There is a rise around retirement age, which extends into old age. People over 80 are most satisfied with life.

Overall, there does appear to be a major interaction between self-employment, wellbeing and age.

Gender differences in relationships between self employment and wellbeing
Lucas and Gohm (2000) found that women tend to report higher scores for positive measures (e.g. happiness) and negative measures (e.g. depression) of well-being. It is unclear whether this greater range is due to greater variance in actual emotional experiences or greater willingness to report emotional diversity” (Dolan et al, 2006, p44). Blanchflower and Oswald (2004) found in the US that there is no significant difference in wellbeing between men and women but for the UK they find that being in the 2nd and 3rd income quartiles is more beneficial to women than men. Svanberg-Miller (2004) concludes “there does not appear to be an inherent difference in subjective wellbeing between the genders, but rather a social and cultural effect on how subjective wellbeing is perceived by the genders” (p 22).

The situated nature of one’s gender in self employment in the UK means that many cultural factors need to be borne in mind in attempting to understand self-employment and wellbeing. The literature on entrepreneurs shows that men and women start businesses for many of the same reasons, prominent among which are the need for achievement, autonomy, and flexibility (Bowen & Hisrich, 1986; Brenner, Pringle, & Greenhaus, 1991; Cromie, 1978; Moore, Buttner & Rosen, 1992; Quinn & Staines, 1978; Waddell, 1983). Women entrepreneurs, in particular however, view the freedom and flexibility offered by business ownership as facilitating the pursuit of active careers and family roles simultaneously (Bowen & Hisrich, 1986; Kaplan, 1988) 
The split between male and female employees is roughly equal (56.6%). Further in-depth data suggests the self-employed are predominantly male (80.1% in 2006). This may however reflect the fact that self-employment is more common in industries not usually associated with high levels of female employment, such as construction. The probability of being self-employed in the United Kingdom is higher for men and rises non-linearly with age. Currently there is no conclusive data as to which gender is more likely to enter into self-employment, as a whole.  A research project conducted by Tackey and Perryman (1999) found that women are more likely than men to have some experience in self-employment, On the other hand, Fletcher’s (1999), report on graduate behavior, agues that men are more likely than women to choose self-employment as their careers. Different motivations will affect expectations. Keats and Bracker (1988, p.53) noted that ‘performance may have a different set of meanings for small firms than for large firms’, and Buttner and Moore (1997, p.34) found that female small business owners measured success in terms of ‘self-fulfillment and goal achievement. Profits and business growth, while important, were less substantial measures of their success.’ It has also been found that many of the stated reasons for entering the small business sector are non-financial in nature (Stanworth and Curran 1976). This suggests that individual owner’s goals and expectations will impact on how they evaluate their firm’s performance and, therefore, the utility they derive from their business. Further, the lack of separation of ownership and management within SMEs allows the goals of the owners to become the goals of the firm (Naffziger, Hornsby and Kuratko 1994); particularly given the significant freedom ‘being your own boss’ provides SME owners in the pursuit of objectives (LeCornu, McMahon, Forsaith and Stanger 1996).

Men and women experience different types of pressures from work and family. It is possible that these differences may affect the nature of the relationships among type of employment, work-family conflict, and well-being. Gender role theory and utilitarian models of investments suggests that men and women differ in the amount of time and energy they devote to the dual demands of work and family roles (Gerson, 1993; Gutek et al., 1991; Lobel, 1991; Pleck, 1977; Pleck et al., 1980).  Males believe that income as being significantly more important than do females. This is an important factor and possibly a decisive factor in males choosing self-employment. Generally men tend to earn more than women. Men seek fulfilment in obtaining things like money. Males place more importance on income and career advancement where women have chosen other areas of greater importance like relationships and enjoying themselves at work as well as increasing their satisfaction outside of work (Farrell, 2005)Gender differences have been found in work-family conflict (Bedeian et al., 1988; Duxbury and Higgins, 1991). Men`s greater time commitment to the work role leaves then with less time and energy available to give to the family role. Research on small business has shown that women business owners experience unique difficulties and problems which limit their economic performance and jeopardise their personal feelings of achievement and satisfaction (Bown and Hisrich, 1986; Hisrich and Brush, 1984. 1987; Loscocco et al., 1991) Since women still take primary responsibility for the home, self-employed women may find themselves pulled by the increased job involvement and time commitment to the work role, but unable or unwilling to decrease involvement in the family domain, thereby exacerbating work- family conflict, an adversely affecting psychological well-being. Thus while self employment may offer better balancing of work and home, reducing the occurrence of work-family conflict, and positively affecting psychological wellbeing, this effect may be less for women. 

Cultural/ethnic differences in relationships between self employment and wellbeing
It is now well established that the labour market experiences in Britain of ethnic minority groups are different from those of white persons (Brown, 1984; Jones, 1993; Owen, 1997; Modood, 1997). There are differences in rates of self-employment by ethnicity. In 2006, in the UK the rate for whites was 13.0% compared with 14.6% for Asians; 8.5% for blacks and 17.1% for Chinese. The self-employment rate of immigrants is generally higher than that of the indigenous population. 

Economists have tended to focus on the disadvantages faced by ethnic minorities in the paid labour market as the primary cause for their higher rates of self-employment. However, it is difficult to reconcile this explanation with the large variations in self-employment rates seen across ethnic groups. The increasing visibility of ethnic minorities in self-employment – South Asians in Britain, the Surinamese in Amsterdam, the Turks in Germany, the North Africans in France, and East Asians in North America – suggests that these specific minorities have made a major contribution to such growth (Boissevain, 1992; Light et al., 1994).

Clark and Drinkwater (2000), in their study of self-employment among ethnic minorities in England and Wales, found that minorities who live in areas which have a high percentage of their own group are less likely to be self-employed. They found that those with poor language skills (typically more recent immigrants) had lower self-employment probabilities. Borooah and Hart (1999) used data from the British 1991 Census to examine why so many Indians, but so few black Caribbean in Britain are self-employed. Over 20% of economically active Indian males, but only 8% of economically active black Caribbean males, were self-employed. The reluctance of black men to become self-employed was, as this study suggested, because of two factors. First, they were relative to whites and Indians, “ethically declined” to enter business – this stunted their desire to be self employed. Second, they did not possess, relative to whites and Indians, the attributes that were positively related to entering business- this impaired their ability to be self-employed. Analogously, Hout and Rosen (2000) found that the offspring of self-employed fathers are more likely than others to become self-employed (see also Dunn and Holtz-Eakin, 2000). These studies generally find that an individual who had a self-employed parent is roughly two to three times more likely to be self-employed than someone who did not have a self-employed parent.

Cultural and ethnic considerations clearly play a role in the decision to enter and expectations of self-employment. In seeking to understand relationships between self employment and wellbeing therefore, there needs to be recognition of the broader backcloth of ethnicity in the UK. Dolan et al (2006) suggest that “In the US, the balance of evidence suggests that whites have higher well-being than African Americans.”  Thoits & Hewitt (2001) find that controlling for prior levels of happiness and life satisfaction, race is the strongest predictor of current happiness and life satisfaction, stronger than other demographics such as age and gender as well as circumstances such as employment and marital status” (p 45) but Dolan et al (2006) conclude that it remains unclear whether the effects found in the US generalise to Europe and to the UK in particular (p 45). UK evidence is “too limited to determine whether a relationship exists” (p 45). It is clear however that ethnicity per se is difficult to relate to wellbeing. Studies in other countries suggest for example, no significant difference for happiness between blacks and whites until "adulthood variables" are added (e.g. marital status, health and job satisfaction). When these are added whites tend to show higher levels of happiness (Louis and Zhao, 2000); or that amongst married/cohabiting people, the average reported happiness of the couple was higher for Hispanics than Whites, and other races were no different than Whites (Blacks, Asians or Other) (Luttmer, 2005). The cultural expectations of different ethnic groups within different societies operate within different values for life experiences. 

In addition to expectations about life experiences, there are also key ethnic differences around the meaning of life, spirituality and religiosity. Camfield (2006) noted in a cross national study that being religious was important in many of the countries she studied. Bangladeshi Muslim respondents for example, mentioned following the teachings of Islam as characteristics of people who were living well. Within the UK, different communities have different beliefs and priorities. Dolan et al (2006) report “consistent evidence that regular engagement in religious activities positively related to happiness, life satisfaction, positive emotions and negatively with depressive symptoms. This effect was relatively comparable across different religious denominations; suggesting that going to church and its associated interactions were more important than the actual belief.” (p 17) There is growing evidence that there is a negative correlation between materialism and wellbeing. “Strong materialist values and motivations associated with dissatisfaction, anxiety and lower well- being. Some research suggests that they may also be negatively associated with pro- environmental attitudes and behaviours. However, people who strive towards materialist goals and actually succeed in achieving them suffer less than those who do not. Kasser and Ahuvia’s (2002) analysis using psychological scale measures suggests that those who hold more materialistic values score less well on scales that measure subjective well- being than those who hold less materialistic values. They also show that people who make deliberate choices to consume less and reduce the material dependency of their lives show higher levels of wellbeing.

Psychological capital and entrepreneurship for business success and social purpose achievement

It is important to re-emphasise the complex nature of relationships between national context, gender, ethnicity, self-employment and wellbeing. In particular to note that feelings of wellbeing, in and of themselves, equip people for life and work. Psychological capital is reflected in a person’s self-view or sense of self-esteem (Goldsmith, Veum and Darity, 1997). Luthans, Luthans, and Luthans (2004) explored the importance of four constructs of positive psychological capital (hope, confidence, resilience, and optimism) in the business environment.

Psychological capital “encompasses an array of personal characteristics, which can influence productivity” (Envick, 2004). Lau and May (1998) some linkage between elements of quality of working life and improved business performance. Envick (2004) contends that an entrepreneurial venture will achieve greater long-term success if a top management member of an entrepreneurial venture continually demonstrates hope, confidence, resilience and optimism despite any and all obstacles and failures related to the business. The relationship between expectations of life, wellbeing and psychological capital mean that an entrepreneur can operate to attain business success. Psychological capital also gives ones the capacity to seek social capital and develop human capital. Optimistic managers affect overall productivity and employee engagement (Arakawa and Greenberg, 2007). The relationships between business performance, self employment and wellbeing have not been researched.

There is reason to believe that wellbeing is affected when one is working to achieve values that one holds. Working within organisations with a strong social purpose can give meaning and enhance job satisfaction (Hackman and Oldham, 1980). It is clear that a sense of competence can shape vision and practice within social enterprises (Zhang and Sparrow, 2005). The relationships between social purpose achievement, self employment and wellbeing have not been researched.
2.
PLANNED RESEARCH  

Birmingham City University’s Management and Enterprise Development Centre is working within a major West Midlands programme of work upon relating work and life. The EU EQUAL initiative is being managed by the regional LSC and MEDC has a role to develop appropriate metrics and work upon several parallel projects to understand the issues associated with the third sector, South Asian communities, coaching support, stress, and computer support for a healthy worklife. 

Building upon work undertaken by the Finnish Institute of Occupational Health that has developed a measure of health and workability (WAI), the research team has developed questionnaire items that assess key aspects of life and wellbeing. The workability index is determined on the basis of the answers to a series of questions that take onto consideration the physical and mental demands of the work and the workers health status and resources. The responses are rated according to the instruction, the result being a score of 7-49. The designated value depicts the workers own concept of his or her work ability and according to it, the workability level and the objectives of any measures needed to be taken are outlined.  

The Birmingham City University questionnaire embeds the WAI but also assesses the wider considerations discussed in this paper. These include, the ‘investment’ that participants feel they have been able to make in other spheres of their lives (e.g. social capital such as family, friends, etc., Onyx and Bullen, 2000). It explores investment in hobbies, community, the world and religion. It explores key features of wellbeing including subjective happiness (Lyubomirsky, and Lepper, 1999). We are more comfortable in our lives when we or it have certain qualities. These include self acceptance (happy with who you are), mastery and competence (how well you feel you can manage your life), autonomy (the sense that you are in control of your own life and can act independently), positive relations (the ability to give and receive support from others), a sense of purpose (have things in your life that give you a sense of direction) and personal growth (a feeling that you are continuing to develop and achieve your potential). The questionnaire assesses these aspects (Ryff, 1989) of psychological wellbeing. It explores autonomy, mutually supportive relationships and expectations placed upon a person (Ryan and Deci, 2000). The questionnaire explores the different modes of fulfilment that a person seeks in their lives. People differ in what they look for to feel fulfilled in their lives. Sometimes work can interfere with the ways we seek fulfilment. Participants are asked if work or other aspects of your life are affecting the way that they seek fulfilment from creativity, relatedness, inner harmony, efficiency or transcendence (Coan, 1974, 1977) It also assesses key character strengths such as zest, hope, gratitude, love and curiosity (Park et al, 2004).

The questionnaire also asks questions about patterns of work hours (the self-employed tend to work longer hours than employees. On average, the self-employed worked 40 hours per week in 2006, compared with only 34 hours for employees), business success and social purpose achievement. 

The research team are seeking to secure 1000 completions of the questionnaire. It is planned to analyse the results to establish multidimensional relationships between age, gender, ethnicity, self-employment and wellbeing within the UK.

3.
IMPLICATIONS   

There is emerging evidence that entrepreneurs can benefit from coaching to facilitate entrepreneurial learning (Sparrow, 2007). The more complex relationships between work and non-work life within self-employment can affect wellbeing, which, in turn can affect psychological capital and potentially business and/or social purpose achievement. Business support needs to acknowledge these considerations. The literature summarised here has shaped a planned empirical study that will reveal the ways in which subjective wellbeing self-employment and business success inter-relate.
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