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Objectives: This is a case study of a successful social entrepreneurship initiative in the developing world. It is the case of Mully Children Family (MCF) one of the pioneers in demonstrating innovative ways of how to alleviate poverty and provide hope to the otherwise hopeless situations among the marginalized people in Kenya. The MCF is providing shelter (and love), education, training and confidence building to the abandoned and/or orphaned children before being re-integrated into society, as a social enterprise.

Prior work: The Mully’s Children Family (MCF) was started by the Mully’s family in 1989 with 3 street children. Today it takes care of over 1200 children spread across the country in 5 Homes. At least 3000 children have gone through these homes and most of whom are playing key roles in the society. A study conducted in 2003 indicated that the MCF model of social entrepreneurship has potential as a successful approach for replication (Kibas, 2004).

Approach: It employed a case study approach which involved preliminary visits to 3 of the established homes - at Yatta, Ndalani and Eldoret, face to face interviews with the Mullys and graduates of MCF, Focus Group Discussions and observations and analysis of the situation in the homes.

Results: The findings show that MCF has 3 well established Homes where learning is integrated with practical aspects. The school system ranges from pre-school to high shcool; whereas the vocationation training includes a number of trades and horticulture. The academic performance is impressive and compares well with the other 'normal' schools- with MCF graduates excelling. Over 30 students were undertaking university and tertiary education.

Implications: The findings given in the paper have implications to policy makers and practitioners among other stakeholders involved in the protection of the orphaned and abandoned child. The paper provides empirical evidence of new and innovative ways that could be replicated in child up bringing and hence the development of a nations human resources.

Value: The findings given in the paper have implications to policy makers and practitioners among other stakeholders involved in the protection of the orphaned and abandoned child. The paper provides empirical evidence of new and innovative ways that could be replicated in child up bringing and hence the development of a nations human resources.
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1.0 BACKGROUND

1.1 Introduction

This Practical paper captures real-life evidence, experience and successes of the Mully Children Family (MCF) in child rescue and rehabilitation in Kenya.  The paper aims to highlight and disseminate excellent and innovative practice in social enterprise creation, development and successful management. It provides evidence of the effectiveness of an innovative approach to child rescue and rehabilitation pioneered and practiced by the MCF.   The findings have policy implications regarding the whole process of child rehabilitation in Kenya and in other developing countries.  Traditionally, abandoned children and neglected orphans were taken to Children Homes set up by charitable organizations, churches and NGOs for shelter and possible education.  The aspect of providing a ‘home’ where love and care giving were integrated was not common; hence MCF charted a new path in child rehabilitation.  The MCF aims at supporting the most vulnerable and excluded children in Kenya and thus promoting children’s emotional wellbeing so as to be able to achieve their full potential.  
1.2 What is social entrepreneurship?

Entrepreneurship is a term associated with innovation, creativity, achievement orientation and risk taking among other attributes; to start and manage an enterprise successfully (Barringer and Ireland, 2006).  The terms social entrepreneur and social entrepreneurship which came into use for the first time in the 1960’s, are closely linked with the social change movement. Among the leading promoters of social entrepreneurship through the 1970’s and the 1990s include; Rosabeth Moss Kanter, Bill Drayton the founder of Ashoka, and others such as Charles Leadbeater and Michael Young  a leading promoter of social enterprise, who in the 1980s was described by Professor Daniel Bell at Harvard as 'the world's most successful entrepreneur of social enterprises.  He had created over 60 new organizations worldwide and Schools for Social Entrepreneurs in the UK. (Wikipedia, 2007).

Social entrepreneurs have been described as individuals with innovative solutions to society’s most pressing social problems.  As compared to ‘business’ entrepreneurs who change the outlook of business, social entrepreneurs are change agents for society, identifying opportunities others miss and improving systems, inventing new strategies, and creating new solutions to challenges in the community. While the business entrepreneur might create entirely new industries, a social entrepreneur comes up with new solutions to social problems (http://www.ashoka.org/social entrepreneur).  Social entrepreneurs commit their lives to bringing meaningful and realistic change; they tend to be intensely involved as resource mobilizers as they form teams of members of society interested in bringing about viable change.  Social entrepreneurs, often belief that rather than leaving societal needs to be solved by government and/or the private business sector only, they get involved in determining what are the pressing and urgent needs of society and seek solutions.  They employ various strategies such as: innovating the procedures, involving the beneficiaries and other partners, and persuading people to take up new approaches and initiatives among others. 

According to Bill Drayton, founder of Ashoka, a global nonprofit organization, "Social entrepreneurs are not content just to give a fish or teach how to fish. They will not rest until they have revolutionized the fishing industry."  Thus social entrepreneurs aim at bringing about viable and suitable strategies and change in society. (http://www.ashoka.org). They are also engaged in what is known as social enterprise. Axion (2006) define the social enterprise as involving earned income business or strategy undertaken by a nonprofit to generate revenue in support of its charitable mission.  Where, "earned income" consists of payments received in direct exchange for a product, service or privilege (http://axionconsultants.com)

Unlike business entrepreneurs who are largely driven by the profit motive, social entrepreneurs are known to be pre-occupied with the mission to improve society – acting truly in the spirit of philanthropy. In spite of this difference, social entrepreneurs are as innovative and change-oriented as their business counterparts. They act strategically by scanning the environment to identify viable opportunities and to act upon for success.  In their action, they attempt to improve systems, craft together solutions and invent novel approaches that create and add to social value. Behaving just like the best business entrepreneurs, social entrepreneurs have been found to be quite focused and full of drive and energy in their pursuit of a social vision. As opportunity seekers for a social cause, they tend to create and/or often diversify their activities to maximize the returns to be used by others (Kibas, 2007).

The Skoll Foundation, one of the leading Social entrepreneurship institution, noted the following as as some of  the key characteristics associted with successful social entrepreneurs: ambition, mission driven, strategic thinking, resourceful and being results oriented (http://www.skollfoundation.org). Social entrepreneurs are often pre-occupied with solving major social issues; for instance those ranging from increasing the enrollment rate of marginalized children into the mainstream education systems, to fighting poverty and such practices as Female Genital Mutilation (FGM) among the poor in developing countries. Social entrepreneurs also provide leadership as they operate in all forms of organizations such as: NGO’s, social purpose enterprises including for-profit community development banks (village banks), and in multi-purpose organizations that blend activities of nonprofit and for-profit organizations.

Social entrepreneurs are mission and purpose-driven as their goal is to meet the needs of the needy, poor and neglected members of society. Success to the social entrepreneur is measured in terms of generating ‘social value-not wealth’ as criteria for achievement. Though wealth creation may be part of the process, it is not an end in itself; it is a means to satisfying the needs of the poor and the marginalized individuals in society including street children. One of the key objectives and drivers of social entrepreneurship is the promotion of continuous social change for the well being of all humanity.

Whereas entrepreneurship has been defined as the process of creating an innovative economic organization, social entrepreneurship involves developing Not-for-Profit organizations and institutions; where the founders are purpose driven to meet the needs of the marginalized members of society.  It is a continuous process of creating something of value taking into consideration the attendant risks and the need to bring about change.  This is the definition adapted in this case study (Dollinger, 2001). 

1.3 Social Entrepreneurship Practices Internationally

The current practice of social enterpreneurship is seen in the work pironeered by Prof. Muhammad Yunus, the founder of Grameen Bank in Bangladesh in 1976.  His outstanding work in microfinance has been applauded internationally; hence culminating in the award of a Nobel Peace Prize in 2006 in recognition of his innovative approach (Nobel Prize Foundation, 2006). He revolutionized economics by starting the Grameen Bank, or "village bank," in Bangladesh to assist impoverished people attain economic self-sufficiency.  This was done by offering "micro loans" to individuals who used the money for self-employment; the model is now being replicated in over 58 countries around the world. Other exemplary social entrepreneurs who have changed society tremendously include: Maria Montessori and Jane Addams (http://www.skollfoundation.org). Maria, the first female physician in Italy, who started working with children in 1906 and created a revolutionary education method that supports each individual child's unique development – the Montessori Schools.  These schools allow each child to realize their full potential through nurturing social skills, and emotional growth and physical coordination in addition to cognitive preparation. 

Jane Addams founded the Hull-House in 1889, a social settlement to improve conditions in a poor immigrant neighbourhood in Chicago.  These efforts were then expanded nationally through which Jane gained international recognition as an advocate of women's rights, pacifism and internationalism.  Subsequently she served as the founding president of the Women's International League for Peace and Freedom. Her work ultimately resulted in the enactment of protective legislation for women and children in USA.
Vikram Akula a founder CEO of SKS Microfinance, is another leading social entrepreneur. Vikram, the McKinsey alumnus started a microlending venture in villages of the Indian state of Andhra Pradesh to meet the needs of the poor.  This is a For-Profit venture which has brought about a significant social change amongst poor women from villages in the State which is located in the Indian sub-contintent. 

Besides these individual social entrepreneurs, there is a large number of organizations engaged in social entrepreneurship scattered worldwide and bringing social and economic change to poor members of society.  Among the outstanding ones are: Ashoka-Innovators for the Public, the Skoll Foundation, the Omidyar Network, the Schwab Foundation for Social Entrepreneurship, Echoing Green, UnLtd (UK), the School for Social Entrepreneurs (UK), the Manhattan Institute, the Draper Richards Foundation and Civic Ventures, the Canadian Social Entrepreneurship Foundation (Canada) among others.  

The other organizations noted to be bringing desired social change include The George Washington’s Women’s Empowerement program.  The program empowers women through education, farming and vocational skills, savings strategies and business development. In 2006 for instance, through  the Baldev Farms in South India, the Foundation had the 2nd largest banana plantation in the region with over 250 acres of land under cultivation.  Profits made from the produce was used to improve the  economic status of the workers and for running the other charitable activities of the foundation  (Bray, 2005).  

From the foregoing key examples, it is apparent that Social entrepreneurship is being practised with great succes in many countries across the globe.  Specific focus seem however, to be in the developing world and the poor neighbourhoods in some of the cities of the developed world.

1.4 Social Entrepreneurship in the Kenyan context

Social entrepreneurship as noted above is a process of innovativeness and creativity for the purpose of improving society.  This process is practiced in various sub-sectors in the Kenyan context which include: microfinance, health, food relief, shelter, water, environmental conservation and in education and training among others.  The overall aim of these initiatives are to give hope to the poor and hence assist them overcome poverty and be economically self-sustaining. A number of Non Governmental Organizations (NGO’s) are in the forefront playing a key role in charity work through social entrepreneurship. This is being implemented in a variety of ways including provision of services and/or goods to the poor and often marginalized members of society. They NGO’s include: Undugu Society, The World Vision, Action Aid, The Red Cross, The Red Crescent, SOS Homes, Jamii Bora Trust, Starehe Boys Centre, and Mully Children Family among others. A number of Faith-based organizations are also involved in social entrepreneurship initiatives.  They include: The Catholic Relief Services, The Adventist, The Salvation Army, and Presbyterian Church of East Africa (PCEA), among others.  These organizations tend to provide mainly relief in terms of food, temporary shelter, and home for the destitute; for their funding they generally rely on charity organizations and international donors and to some extent their membership.  Some of these organizations are also actively engaged in the Peace and Reconciliation efforts among the ‘warring’ tribes in the country; for instance among the Masai and Kisii communities, Kikuyu and Kalenjin, and lately among the Mt. Elgon Sabaots.  

Poverty and the need for economic empowerment appear to be at the centre stage in social entrepreneurship in Kenya and the region.  With an increasing population as evidenced by the rapid urbanization which has led to dwindling resources and increased numbers of street and neglected children and adults, organizations and well-meaning individuals have taken up the challenge of supplementing the government initiatives to solve these issues.  Through their philanthropic and social entrepreneurship efforts, Kenya is witnessing a quiet ‘revolution’ in the development strategy, outside the formal government social development agenda. 

Among the leading social entrepreneurs in Kenya are: HE the former President of the Republic of Kenya, Daniel Arap Moi who started the Kabarak Family Institutions and schools, Madam Ingrid Munro of Jamii Bora Trust (working with street beggars), the late Dr. Griffin of Starehee Boys Centre (providing education for the poor children), the late Father Grol the founder of Undugu Society, and Charles Mulli of Mully Children Family among others.  These are individuals who saw the need to serve humanity by providing unique opportunities for the poor in society.  They founded institutions/organizations without expecting profit or gain in return – they minded other people’s welfare.  These individuals were driven by a passion, largely derived from their religious faith and entrepreneurial zeal, to serve humanity by providing solutions to issues facing society, chief among them being poverty.

In the last 15 years for instance, the proportion of the population living in poverty in Kenya has risen from 48.8% in 1990 to more than 56% in 2003. That means that an additional 2.7 million people were living below the poverty line in 2001 than in the late 1990s. Today, the situation has worsened as approximately 60% of the rural people live below the poverty line of US$1 a day – a standard set by the World Bank.

The impact of extreme poverty combined with the effects of the HIV/AIDS pandemic has left orphans and vulnerable children in circumstances that force them onto the street in an attempt to fend for themselves. Thus, the problem of street children in Kenya has reached an alarming state, with thousands of children to be found in almost every town and rural village.  It is estimated that there are over 3 million street children and families in Kenya. Women and girls have been found to constitute the majority (over 55%) of the poor in Kenya. Although females form the bulk of the population, attention has not been focused on their needs; they lack education, vocational skills and access to financial services among others. Traditions and the ‘African’ culture that favour male dominance, a common feature in Kenya, leave women and children having to depend highly on men for their daily needs and livelihoods. 

The majority of young girls are forced to drop out of school at a young age and hence fall victim to early marriages, or turn to the streets for their survival. Life in the streets is not easy, as one former street teenage girl commented. Most street children resort to stealing, petty trade, drug taking and trafficking, and sexual exploitation for survival. Prostitution absorbs the highest number of girls on the streets (Mulli, 2006). Girls on the streets live with the constant threat of rape, physical abuse and forced prostitution. They are also exposed to all sorts of health problems, such as STD's, HIV/AIDS, tuberculosis, skin diseases, malnutrition, and even death. They lack life's basic needs such as food, clothing, medical care, shelter and education. 

There are several initiatives in Kenya to deal with this situation – most of which are NGO driven with donor and to some extend, Government funding.  There are also unique and innovative approaches speareheaded by individuals out of their love for humanity. The Mully Children's Family (MCF), a large project caring for over 1200 former street children in five homes outside of Nairobi is such an initiative. This is a street children’s rescue ministry combined with an entrepreneurial approach for viability and long-term sustainability.  The MCF is classified under the broad category of social entrepreneurship.  

Social entrepreneurship as noted in various studies and reports play a key role in the developing World.  It is providing hope for the hopelessness and a future for the desperate individuals.  Social entrepreneurship brings together the goals of having a social mission as well as the entrepreneurial characteristic of innovation, risk-taking and creativity in order to provide goods and services at sustainable levels. Bill Gates for instance has gone full cycle from a ‘classical’ entrepreneur to a social entrepreneur through his foundation, Melinda and Bill Gates.  This paper presents one success story of a Kenyan Social entrepreneur who is among the pioneers giving hope to the less fortunate members of society by empowering them emotionally, economically and socially.  The purpose of the study is to empirically demonstrate and document innovative ways and best practices of how to alleviate poverty in developing countries through social entrepreneurship.  The case also provides literature on practical ways of how entrepreneurship could play a key-role in the developing world.

1.5 Justification of the study

The challenge of rehabilitating street and abandoned children is a major issue facing developing countries in their quest to eliminate poverty and increase the standard of living for their citizens.  More so in sub-Saharan Africa, where most of these children are orphaned when young, helpless and poor; this is largely due to HIV/AIDs pandemic. Various approaches have been used to rehabilitate these children including placing them in Children Homes (Orphanages) as well as living with close relatives.  These approaches are still practiced today.  These strategies are playing a crucial role, and are working generally well with good results in providing shelter to the children.  Innovative approaches of assisting such children develop all their faculties and reach full potential are however needed.  The case in this paper demonstrates one of the best practices and the immense potential that social entrepreneurs have for the transformation of the lives of the poor.  They are able to build confidence and empower economically the affected as well as mobilize savings/other resources for their support.  

This case study is about the Mully Children Family (MCF) founded by Charles and Esther Mulli to provide shelter and a home for the street children in Kenya.  Charles armed only with his faith and zeal to serve his God, embarked on a journey to rescue and re-habilitate street children on a sustainable long-term basis. As a social entrepreneur as well as philanthropist, Charles is working to create an avenue of hope for independence and opportunity, for those children, who would be locked into lives without hope.

2.0 METHODOLOGY FOR THE STUDY

The design for this study adapted a case-study approach using a multiple strategy of collecting the needed data.  The aim was to capture the Mully Children Family scenario as it is and to record a detailed account of the events and activities taking place; and lessons learnt.  The procedures of capturing data were detailed and involved the following steps, which came after initial contacts with MCF:

1. Survey of secondary literature on social entrepreneurship with particular emphasis on the Kenyan scenario.

2. Reconnaissance visits to 4 out of the 6 Homes and Centers of MCF.  These were the key homes that make up the MCF program. The purpose was to physically verify the homes and the kind of set up existing in each.

3. Review of reports and literature on MCF Homes including the biography of Charles and family, and the relevant key Evaluation Reports.

4. Preliminary interviews with the founder, Mr. Mulli and the family members to get an overall understanding of MCF.

5. In-depth interviews with the key informers – the Mulli biological family members, Management of MCF homes, Graduates of MCF, donors, and well wishers. 

6. Visits and on-spot interviews and observations spread over a period of 2 years to follow-up on the progress and implementation of the key activities.

7. Summary and qualitative analysis and interpretation of the before preparing this report.

3.0 THE MULLY CHILDREN FAMILY MODEL 

3.1 Overview

“As the first born in a poverty stricken family of nine children, Charles Mulli had to survive being abandoned by his parents at an early age and had to fend for himself, living by begging. Due to circumstances beyond his control, and the experiences that life dealt him, he grew up with a lot of bitterness in his heart.  Through hard work and God's immense favor, Mulli rose to be a very wealthy man having everything money could buy. He owned a fleet of public service buses, a real estate company, a huge family home, and acres of land; literally everything one could wish for. Then one day he experienced an encounter with God which changed the course of his life forever. Mulli re-dedicated his life to God and learned to forgive his parents. And one day he simply gave it all away! ...” (Boge and Wilkinson 2006; www.afri-cancare.org).
This is the Mulli who is the founder and executive director of Mully Children Family (MCF). The Mully Children Family (MCF) is a non-profit, non-political, non-governmental Christian rehabilitation organization for street children gazetted as an approved voluntary society under the Children’s and Young Person’s Act Cap 141 of the Laws of Kenya.  Children who are orphans, abandoned, abused, and desperate and neglected regardless of their religion, gender, race or tribe, who have nowhere to call home and no one to care for them are taken into the Home (Mulli, 2006). The MCF was started by Mr. and Mrs. Charles Mulli, as an innovative approach to child rehabilitation in rural Kenya in 1989. Charles Mulli, a Christian church leader and a successful businessman wound up his businesses and channelled all his resources to establishing a unique approach to child rehabilitation through the MCF Homes which he founded.  The strategy involves seeking out, rescuing and rehabilitating street children for behaviour formation and transformation and provision of education and vocational skills through a family environment set-up. The founder, Charles, is a former street child who knows the hurdles that face children without a home.

Starting in 1989 with only 3 street children who were brought into the Mully Family Home and integrated with their 8 biological children, by end of 2006 the total number in all the homes was 1287. Today there are over 1500 orphaned and street children spread across the country in the 6 MCF Homes (Eldoret, Yatta, Ndalani, Kangundo/Machakos, and Vipingo/Kilifi) aged between 1 and 17 years old.  Over 3000 children have gone through MCF up-bringing and are playing key roles in society as responsible citizens and role models.  This Program gives hope to the orphaned, abandoned and street children using a family integrated system where they are given full attention which includes love and privileges as any other child would get from their biological parents.   The key activities and programs carried out at the Homes for appropriate upbringing are:  provision of formal education, Non-formal skill development education in such areas carpentry, agriculture, metal-work, building and construction, tailoring, hair dressing, and home economics. The others include: Recreation/sports, Income Generation Activities, Spiritual guidance, and HIV/AIDs Outreach to the members; and Street outreach programs such as feeding, games, medical care, clothing and the Word of God among others.  

MCF was founded in 1989 deliberately to oversee actual physical and psychological transformation of street children who are destitute, abandoned, abused as well neglected. This has been done and continues to be done through a sequence of transformational activities aimed at restoration to normal life as well as re-unification with friends and relatives upon graduation; MCF facilitates their eventual re-integration into their society. The Homes have been providing the homeless, impoverished boys and girls a permanent home with security, education, skills training, emotional healing and the unconditional love of a family. A majority of these children have primarily been working as beggars, petty thieves or commercial sex workers; others having suffered from child sexual abuse, drug taking, child labor or criminal activities. Over 60% were found to have been severely affected by poor diet, STDs, HIV/AIDS, Tuberculosis and various skin infections that needed urgent medical attention.

3.2 MCF mission and vision

The mission statement of MCF as an evangelical Christian endeavor, is to follow Jesus Christ in assisting and working with the poor, displaced, orphaned, street children and the oppressed in Africa through rescue, rehabilitation, capacity building, access to education and training, nutritional and medical care, parental love, psychosocial support and spiritual care. 

Its vision is to ensure that the children, young people and other marginalized members of the society access justice, social and economic empowerment, a decent and dignified livelihood.  Several key strategies are pursued to this effect as follows:

1. Seeking out to rescue and rehabilitate street and orphaned children who have been in especially difficult circumstances by providing shelter and accommodation. 

2. Feeding the displaced orphaned street children with a balanced and nutritional diet and clothing 

3. Building capacity in rescued children in formal and informal education and equipping them with vocational training skills 

4. Spiritual nourishment – guidance and counselling, evangelism 

5. Providing parental care and love 

6. Provision of medical health care 

3.3 Objectives of the MCF

According the Charles Mulli, the founder, MCF aims at fulfilling these objectives in the pursuit of its mission and vision:

1. To provide an alternative home for secure residence and stabilizing family love. 

2. To establish and maintain a comprehensive medical care.

3. To carry out feeding programs as a way of meeting the physiological needs of the children, as a prerequisite to their rehabilitation. 

4. To provide basic and advanced literacy skills in conformity with the Ministry of Education’s 8-4-4 Education system or any other approved system by the Ministry. 

5. To offer vocational training in various skills such as carpentry, metal work, motor mechanics, building and construction, agriculture, dressmaking and cloth design, hairdressing, home economics, health care and child care among others; this is to complement formal education and to equip the beneficiaries with relevant skills for self reliance. 

6. To offer the children and the surrounding community with spiritual nourishment, counselling, guidance and Christian teaching. 

7. To rehabilitate the children morally through character behaviour transformation with the view of reuniting those with their respective families and those who have no parents to enable them fit into the mainstream society for nation building.

8. To integrate and mainstream HIV/AIDS programmes into all the internal and external activities of the Mully Children’s Family. 

9. To empower the beneficiaries and the surrounding community on best practices in agriculture for sustenance and income generation.

10. To create a positive wholesome culture among the rescued children through guidance and counselling, promotion of sporting activities for effective socialization as well as sustenance of Christian outreach programs through gospel music, poetry, drama and testimonies.

3.4 The Target population

The MCF target population comprises generally of the abandoned and street children. Specifically, it targets the following categories of children in need of special protection: street children, orphaned children, children from juvenile remand homes and government rehabilitation schools, child laborers, children with physical disabilities, destitute children, child mothers and the HIV/AIDS infected or affected children with no place to call home.  MCF also seeks to alleviate the poor living conditions of the women in rural and urban areas who have become social deviants after becoming alcoholics and drug addicts. 

3.5 The MCF Strategy

The strategy adapted by the MCF in order to meet its objectives, involves several intensive and innovative programs and activities – all aimed at the orphaned and poor child. With the overall project goal of rescue and rehabilitation, MCF provides nutrition, health care and education in basic literacy and quantitative skills, metal and wood work, dressmaking, book keeping, home management, child care, nutrition and agriculture/horticulture which also serve as an Income Generating Activity. Specifically, the MCF’s innovative approach incorporates the following activities and programs:

1. Formal education and vocational training: MCF offers formal education starting at pre-school, going through Primary and Secondary and eventually vocational training on onward to tertiary institutions or the university.

2. Non-formal education and training – involves imparting knowledge and skills in such vocations as carpentry, agriculture, metal-work, building and construction, tailoring, hair dressing, and home economics among others.

3. Sports/Recreation – Games such as football, basketball, volleyball, athletics, handball, drama, music, dance and karate are encouraged and practiced.

4. Spiritual guidance – Bible clubs, outreach, choir, vacation bible study, devotions.

5. Psychological support programs such as counselling and motivation regarding various issues needed in life.

6. Capacity building and outreach on HIV/AIDS awareness to MCF beneficiaries within the homes as well as outreach to the community surrounding MCF homes.

7. Community based projects aimed at reaching the surrounding communities – MCF reaches out to the community by providing basic needs, food, shelter, clothing, education, spiritual nourishment, and medical care to the orphaned children living with their grandparents  

8. Street outreach programs incorporates feeding, games, medical care, clothing and spiritual nourishment and Christian values based on Biblical teaching.

3.6 Location of the MCF Homes

To effectively reach the target population, MCF homes are located in 6 locations scattered across 3 Provinces in the country.  The locations are at the following places: Eldoret, Yatta, Ndalani, Kangundo, Vipingo and at Kipsongo in Kitale.
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3.6.1 MCF Eldoret

The Eldoret MCF was the first home to be established in 1989; this was formally the Mully’s family home. It is situated in Eldoret town a distance of 320 kilometers west of Nairobi. The home caters for the orphaned street boys and girls (some with HIV/AIDS) aged between 1 day and 9 years old most whom hail from the Western Kenya region. The region covers Rift Valley province, Western province and Nyanza province with a total population of over 20 million people. The Programs offered here include formal education from pre-school to Standard/Grade 4. 

3.6.2 The MCF Ndalani

The MCF Ndalani the largest of all the MCF Homes, is the second home established in 1996. It is situated on a prime land straddling across the Thika River and occupying over 120 acres of land in Machakos district.  It lies approximately 5 kilometres to the north of the Thika-Mwingi road, a distance of about 110 km southeast of Nairobi.

This Home caters for the needs of children from all over Kenya – those from Nairobi area as well as the Eastern and North Eastern provinces of Kenya. It also incorporates most children who ‘graduate’ from the Eldoret parent home and the other MCF Homes – Kipsongo, Kangundo, Yatta and Vipingo.  

The Ndalani Home is home to over 700 former street boys and girls aged between 7 and 23 years old. The Home currently serves as the ‘headquarters’ or main home which provides all the facilities for children who come through the MCF system.  The Programs offered here include:  formal education from pre-school to high school.  It also offers full vocational training in technical education and trades,  and horticulture farming programs for self-sustainability and export market.  Plans are also underway to construct modern workshops, science laboratories for science subjects and to fully equip them with appropriate tools and equipment as soon as funds are secured.

The facilities at Ndalani comprise of: Tuition blocks for all the pupils (Pre-school to vocational training) and the students at the home, metal and wood workshops, laboratories, health centre, dormitories (for both boys and girls), a library (still under construction), powerhouse (water pump), boreholes, water tanks, farm equipment (tractors and delivery vans), and housing for the managers and administrators.  This is besides the farm lands which are occupied mainly by horticultural crops and irrigation gear.  There is also an orchard and a vibrant agro-forestry which is being developed for environmental conservation.  

The Home also boasts of modern horticultural farming with one of the largest greenhouses to grow French beans in the whole of the East African Region for direct export to Europe.

3.6.3 MCF Yatta Rehabilitation Centre 

 The MCF Yatta is the third MCF ‘Home’ and serves as a Rehabilitation Centre for over 250 former street girls - child mothers (with their babies), former commercial sex workers and abused girls. It is located approximately 40 kilometers away from Thika town (and about 90km from Nairoibi) on the Thika-Garissa highway.  

The Centre serves largely as a place of ‘refuge’ and training, where the girls’ physical, emotional and spiritual needs are met.  The home provides medical care, parental love, spiritual nourishment, education and vocational skill training to the girls rescued from the streets.  Education is provided under the school program which operates the Secondary school curricula for those girls who dropped out of school; whereas the rest of the girls undergo vocational training in specific trades as a way of future preparation.  The skills on offer in the trades include: computer training, tailoring, dressmaking, hair dressing, primary health care, house keeping and general home science, basketry, and cookery. As a Christian organization, the Centre also provides evangelism programs to the girls so as to equip them spiritually. All these skills are expected to prepare the graduates for future responsibilities; so as to be economically empowered individuals earning their livelihoods as self-sufficient citizens.

The Centre also reaches out to the surrounding community through emergency relief food, education and creation of awareness about the HIV/AIDS scourge and its preventive measures through drama, audio-visuals (cinema) and setting of a health center to meet the basic medical needs.

The physical facilities and equipment sit on over 200 acres of range land owned by MCF. On the ground are: a dam, fish ponds (under construction), tuition and administration blocks, girls dormitories and a guest house, workshops and laboratories (for computers).  The livestock on the land comprises of over 200 heads of beef cattle and sheep which are mainly used to feed the children both in Ndalani and Yatta Homes.  There is also modern health centre that caters for the residents and members of the surrounding community.

3.6.4 MCF Kangundo Community Based Center

Given the increased number of children orphaned by HIV/AIDS and the constant increase of child laborers in Kangundo district of Eastern Province, MCF saw the need of establishing a community based project in the district.  The center provides food, formal education, medical care and other needs to over 150 children who come to the centre every morning.  Being a day care centre, these children leave late in the evening to go back to there relatives and caretakers' homes.

3.6.5 MCF Vipingo Community Based Center

Vipingo is a rural village located in Kilifi district in the Coastal Province of Kenya; it is situated approximately 720 km to the South East of Nairobi. The MCF Center at Vipingo caters for orphans, child laborers and other children in need of special care and protection from the surrounding areas of the Miji Kenda community.  It offers similar services as the MCF Kangundo Center as a day care facility.  There are a total of over 141 boys and girls.

3.6.6 Kipsongo community Based program. 

The MCF Kipsongo Center conducts mainly the feeding programmes for street children mainly in Kipsongo slum in Kitale town; which is located over 370 kilometers to the North-West of Nairobi. The programme reaches over 173 children by providing lunches on a daily basis. The Centre also provides food to those children who had dropped out of school due to lack of food; most are now continuing in school since lunches are more or less guaranteed. Another direct benefit of the program is seen in the reduced number of children loitering in the streets. 

3.7 Funding and Sustanance of the MCF Homes

3.7.1 Funding 

As noted earlier, MCF is a family endeavor started and managed by the Charles Mulli family and a team of volunteers and employees.  It is an aunthentic Kenyan social enterprise started with family resources with subsequent support from well wishers and friends of MCF.  Unlike other Rehabilitation Homes which tend to be more endowed with resources from donors and the government, MCF is a family driven program.  The greatest assets being Charles and his biological family who are currently providing for 1300 children as part of their family.  A testimony from Charles himself states:

“ MCF has enhanced capacity building in the children and the community in agriculture hence a sustainability program has been achieved.  Through irrigation, we plant and export French beans to Europe to generate income.  Other income is realized through the sale of Furniture and Metal Equipment like steel doors, gates, and windows from our technical training workshop.  We are pleased to be associated with friends and well wishers, churches and organizations who have generously contributed towards the running costs.” (Mully Children’s Family Brochure, 2006, pp 6)’.  

3.7.2 Current Income Generating Activities

The MCF depends largely on the internally generated income from its activities to meet the operating expenses in the homes. Approximately 75% of its recurent expenditure is raised from the following key activities: Agriculture, horticulture, building and construction, carpentry, and metal work. The balance of the needed resources (25%) come from donations from churches, friends and well wishers both locally and internationally.  The aim according the founders, however, is to make MCF viable and self-sustaining.  The MCF has charted a unique and innovative approach of re-investment principle in all of its activities – horticulture and building and construction.

The agricultural activities (which are mainly horticultural) provide a larger percentage of the internally generated income.  The main products produced on MCF farms, specifically at Ndalani, are French beans and okra for export.  Vegetables such as kales, onions, tomatoes, cabbages and carrots among others are produced on the farm.  A variety of fruits are also produced on the farm.  Most of this produce is for consumption in the homes – thus saving money and reducing the running expenses.  Beef cattle reared on the Yatta farm provide the meat to the homes, thus further reducing the expenses. Fish farming at the Yatta Center once fully operational will go far reduce the food bill.  Currently, the MCF Ndalani meets over 60% of the home’s food needs from the farm – taking care of over 700 children.

The Building and construction Department besides providing training for the boys and the girls at MCF, also engages in commercial work for income generation.  All permanent stone buildings at the Ndalani and Yatta homes and in Nairobi (MCF head office) have been constructed by this department.  This strategy has also reduced the costs for the construction of the homes and hence saving money for MCF.  Some of the commercial projects undertaken include construction of primary school buildings, church buildings, houses and renovation of homes for clients.   Construction includes carpentry and joinery work which has seen the home construct desks, beds, chairs and other office furniture required within MCF homes.

Training in metal work has also seen the graduates gain needed skills to fit in the job market as they contribute towards the construction of the homes.  The graduates have been engaged in the design and fabrication of metal window frames, and burglar proof doors among others. 

3.8 Management and Governance of MCF Homes

The MCF has a Board of Trustees comprising of some members of the Mulli family as well as co-opted key individuals from both the church and business world. The Board is chaired by the founder and vision holder, Charles Mulli.  Management of the homes is done by a team of qualified volunteers and employees headed by home/centre managers who are assisted by departmental heads.  The departments engaged in the implementation of MCF activities, especially at Ndalani are: Education and Vocational training, Agriculture and Environmental Conservation, Recreation and Entertainment, Spiritual development and Evangelism, and Nutrition and Health Unit Operations.  

Mr and Mrs Charles and Esther Mulli, fondly referred to as “daddy and mummy” are ‘ever’ present in these Homes as they frequently visit to review the progress and provide guidance and counselling to the Family members.  Five of the Mulli’s biological children are involved directly in the running of the homes as they play key roles in management and administration. There is also a counselling and guidance unit to assist in getting the children adjusted to normal life, after a life of ‘freedom’ in the streets.

3.9 Challenges facing the MCF

There is no success without challenges.  Among the key challenges faced by MCF in its development and implementation of programs is that of integrating the newly rescued children into the formal home set-up and school system.  Most of the rescued children have suffered from psychological and emotional trauma and hence it is a challenge to get them recovers from the inhuman and often debilitating conditions and experiences they have undergone.  Health wise, some of the children come with complicated ailments including tuberculosis, HIV/AIDs, sexually transmitted diseases and skin diseases just to name a few and therefore needed medical attention that is often costly. 

Meeting the minimum basis requirements food, clothing and learning materials is another challenge faced by MCF.  This is also coupled with shortage of good residential quarters for the children. Due to inadequate funding the Homes can not also afford to hire enough qualified staff for the various departments especially in agriculture.  Hence MCF has a skeleton staff assisted by volunteers who come in occasionally.

3.10 Impact of the MCF Homes

3.10.1 Overall impact

MCF has positively impacted on the lives of the children who have gone through the MCF Homes, the community and the country at large.  Over 3000 street children have been successfully rehabilitated and positively some re-integrated into society.  This translates to over 10,000 members of the Kenyan society.   Table 1 gives a summary of the current situation as regards the number of children in the 6 MCF Homes and Rehabilitation Centres.

Table 1:  Current position per Home

	HOME/PROJECT
	BOYS
	GIRLS
	TOTAL

	Ndalani (Home)
	202
	328
	530

	Yatta (Home)
	32
	228
	250

	Eldoret (Home)
	CLOSED FOR RENOVATION

	Kipsongo (Centre)
	89
	86
	173

	Kangundo (Centre)
	62
	70
	132

	Vipingo (Centre)
	94
	108
	202

	TOTAL
	490
	803
	1287


Source:  MCF Reports, December 2006.

3.10.2 Additional benefits to the community

Additional benefits that the community has enjoyed as a result of MCF initiatives include: employment of over 350 women and men from the surrounding communities (at Ndalani and Yatta only), employment of university graduates and other staff,  free medical services and acquisition of expertise and experience in agriculture and agro-forestry technology from the Homes activities. During the last year, over 3000 members of the community benefited from free medical care in Ndalani alone.

The other benefits include greening the environment, where over 20,000 seedlings of different types of trees obtained from MCF have been planted by the community members.  HIV/AIDs awareness, general health education and free medication have also been provided by MCF to the members of the surrounding communities.  Training and capacity building in food security measures has also been successfully undertaken for the community.

4.0 OVERALL ACHIEVEMENTS

Due to the entrepreneurial approach of the founder, Charles Mulli, and driven by the ‘divine’ call to follow Jesus Christ in assisting the poor, displaced and the orphaned street children transform their lives, MCF has made tremendous achievements since its inception 18 years ago (1989). As an indigenous family runs organization, MCF has indeed achieved an unmatched record in this sector.  Specifically, some of the key achievements include: 

1. Over 3000 former street children, drug addicts and the abandoned have graduated or passed through MCF, most of them having gained relevant knowledge, skills and habits and changed attitudes; most of them are well integrated in society.

2. Over 46 MCF graduates are pursuing tertiary education in the Universities, Polytechnics and other Institutions of higher learning locally and overseas.  In 2006 for instance, 7 beneficiaries graduated with their first degrees, while 4 graduated with Diplomas from various colleges; majority of these graduates are now volunteering their services in MCF Homes.
3. Establishment of viable income generating activities through horticulture, agriculture and building and construction of houses for clients.  The farm in Ndalani produces French beans and okra for export and vegetables and fruits for home consumption.

4. Successful graduation of 183 MCF beneficiaries in technical/vocational trades in 2006; out of these 43 boys had trained in Masonry, Carpentry, Metal Work, painting while 140 girls graduated with skills and knowledge in Hairdressing, Tailoring, Micro-entrepreneurship, Discipleship and Home Economics.

5. Establishment of a quality and successful formal education system which incorporate the Pre-school, Primary school, Secondary school and Vocational and Technical training programs.  These schools have posted excellent performance in the National Examinations in the District over the years they have been in existence.

6. Acquisition of the EURO GAP certification by MCF Agriculture department making it the 2nd organization in the country but, as the first indigenous owned farm in the Republic of Kenya to attain such ward.

7. Excellent performance in co-curricular activities by the children: besides outstanding academic record, MCF has been ranked overall best performing institution in athletics and football in the Yatta secondary school championships. The MCF school has also excelled in music, drama and traditional dance festivals as well as in the National Science congress in which they were placed fourth at the National level in 2001. 

Before concluding this section, here are some of the testimonies of the impact of MCF,s initiatives on street children who have been transformed (www.afri-cancare.org):

“I lived on the streets for a long time. You get beaten so many times that you forget how it feels to live without pain. People hate you so much……….Here we have been showered with love and care… this teaches us how to love and care for others.” James Ekai, 22.  “For a long time, I could not believe that anybody could really care for me in this way,” George Omondi, 17.

5.0 INTERNATIONAL RECOGNITION AND AWARDS

Due to their outstanding achievements following an innovative approach in child rehabilitation, Mr. And Mrs. Charles and Esther Mulli, have received International recognition through the following awards:

5.1 The Robert W. Pierce Award for 1999 by the World Vision International for exemplary work in humanitarian and Christian service to the less fortunate people in the world.  He became the first African to win this award. The selection of recipients of the Award is based upon the following criteria: - Effectiveness of ministry, difficulty of the situation, quality of program, number of people helped and degree to which the ministry is holistic.  These are indeed characteristics of successful social entrepreneurs.

5.2 The ‘Angel of Hope’ award for the humanitarian work among the needy children of the world by World Vision International Canada in the year 2002.

5.3 A biography written on his story and work with MCF in 2006, entitled “Father of the Fatherless: The Charles Mulli Story, by Paul H. Boge.

Charles has also featured extensively in the local press for his innovative rehabilitation and transformation of street children in Kenya.

6.0 CONCLUSION AND RECOMMENDATIONS

Charles Mulli has indeed stood out clearly as a successful social entrepreneur with few to match his accolades in the developing world. From the entrepreneurial perspective, Charles has displayed and utilized effectively the following characteristics profile an entrepreneur (Scarborough and Zimmerer, 2006): 

· desire and willingness to take initiative (setting up MCF), 

· preference for moderate risk ( starting with only 3 children first), 

· confidence in the ability to succeed (by selling all the business assets for the MCF), 

· self-reliance (went against all discouragement from business associates and church members), 

· perseverance (did not give up even when their was no water at Ndalani), 

· high level of energy (never tires as he visits all Homes), 

· future orientation (construction of permanent structures and fish ponds at Yatta), 

· skill of organizing (by directing all the 6 MCF homes and centers), and 

· high degree of commitment (by pursuing a single goal – child rescue and rehabilitation). 

MCF has proved so far that innovative ways of transforming the lives of street children is possible given the promoters and sponsors commitment and support.  What MCF has shown is that the Model pioneered by Mulli and his family of integrating rehabilitation with love in a home environment is a success.  This is a model that could be replicated with much success, across the country for rehabilitating street and orphaned children. 

As a way forward, this paper recommends that the Government, with its diverse resources, should be involved in the enhancing social entrepreneurship (social welfare) in her development agenda.  Areas that need immediate attention include policies and legislation that will facilitate and encourage social entrepreneurs to establish rehabilitation homes and centers; waiving of taxes and duties levied on products and services offered by such homes and centers, and providing the needed infrastructure and funding for capital expenditure e.g buildings and laboratories.  The private sector on the other hand, could partner with MCF and similar homes in providing a variety of avenues.  These may include: the expertise in management, joint initiatives to develop products, providing markets for the products and services, direct financial support to meet the needs of the children, and employment provision for the graduates from the homes.  
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