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Objectives: Of the many questions raised by people’s entrance into self-employment, a fundamental one concerns the factors stimulating its growth. While some argue that people have been pulled into entrepreneurship by the guarantee of independence, self-development or exploring a market opportunity, others present reasons that entrepreneurs have been pushed into it because of restructuring and downsizing, being unemployed or dissatisfied with previous employment. The main aim of the research is to explore factual reasons of self-employment in Poland, which is regarded as a country in transition from the planned economy to the market economy.

Prior Work: The conceptual framework for the study draws on two main streams of literature. The first one is related to new venture creation, including concepts of positive and negative factors, and the second one concerns the distinctiveness of transition environments from an entrepreneurship perception.

Approach: To capture the main aim of the paper there were used a semi-structured questionnaire using a randomly selected sample of micro enterprises provided by Central  Statistical Office of Poland and some other commercial databases containing data on micro enterprises from the all regions of the country. Because of the objectives of the study, some limitations were made.

Results: Telephone interviews with randomly selected micro entrepreneurs were conducted in November 2004, yielding a total of 1066. While push motives seem to be less important for new firm establishment, pull determinants appear to influence entrepreneurial enthusiasm more. Thus, it could be argued that people who end up self-employed are more influenced by positive factors that lead to entrepreneurship. However, our results seem also to indicate that the comparatively high rated financial incentive (placed in the third place) has contradicted the results of Douglas and Shepherd (2002) who considered income as an insufficient determinant for entrepreneurial intention. Thus, financial incentive seems to be a more powerful pulling force in a country in transition.

Implications: This study contributes to the entrepreneurship literature and may have several implications. Among the most important are: a theoretical-methodological implication concerning the analysis of the self-employment reasons, implications for institutions supporting entrepreneurship, as well as for potential entrepreneurs.

Value: The paper is original and unique not only because of using a relatively large sample of micro enterprises (1066), but also because it was delivered in a country of transition, which Poland is and covers the whole country. It elaborates on the previous empirical research, which is mostly related to Western countries.
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1. Introduction

The attention for the situation among self-employed and small business owners evoked some thirty years ago (Eden, 1975). One important reason is that in many countries entrepreneurship plays an increasing role in sustainable development. This is the case not least in countries moving from the centrally planned to market economy, so called transition economies. The economic environment for self-employment and entrepreneurship under socialism and during the transition varied differently across the countries of Eastern Europe. In spite of difficulties experienced during the period of centrally planned economy Poland, which is already almost twenty years in transition, is on the top of the international ranking of entrepreneurial spirit comparing to other 22 countries (Earle and Sakova, 2000).

Increasing self-employment in many industrialised countries has activated important debate over the factors fuelling its growth. While some argue that people have been pulled into entrepreneurship by the guarantee of independence, self-development or exploring a market opportunity, others present reasons that entrepreneurs have been pushed into it because of restructuring and downsizing, being unemployed or dissatisfied with previous employment. A great deal of research has been devoted in order to unravel the reasons for the existence of small and medium sized enterprises and mapping entrepreneurial motivation on regional (Piecuch, 2005; Wasilczuk, 2000; Dubini 1988), national (Eriksson, Larsson and Šaruckij, 2006; Carter et al., 2003; Hughes, 2003) and international levels (Lee and Osteryoung, 2001; Birley and Westhead, 1994; Shane, Kolvereid and Westhead, 1991; Blais and Toulouse, 1990; Scheinberg and MacMillan, 1988). There is still a lack of comprehensive studies about the business start-up factors in countries in transition.
The main aim of the research is to explore factual reasons of self-employment in Poland, which is regarded as a country in transition from the planned economy to the market economy. Therefore, there can be raised specific questions “Whether workers have been pulled into self-employment by a growing entrepreneurial culture and the need for independence and autonomy?” or “Have they been pushed into this kind of work, in the effect of losing job or other negative factors?” As a result, this study concentrates on the two main groups of entrepreneurial drivers that are identified as ‘pull’ factors of market opportunities and ‘push’ factors such as growing unemployment or risk of becoming redundant (Hughes, 2003; Burns and Dewhurst, 1996).
In this paper we build on the previous studies in an analysis of start-up motives of micro entrepreneurs in Poland. In the next part of the paper we present a theoretical framework. The third section focuses on the study approach used to collect and process data. It is followed by results and analysis where using a large sample start-up motives and their structure are explored. In the end, implications and recommendations for further research are suggested and discussed. 

2. Theoretical framework of self-employment motivations 
Researchers focusing on small businesses have confirmed the increasing role of entrepreneurship in most countries (Blanchflower, Oswald and Stutzer, 2001; Blanchflower, 2000). Due to that, some scholars have provided aggregated data investigating small businesses on both specific issues involved in setting up and running a small firm as well as the ways of creating and maintaining sustainable competitive advantage (Bannock, 2005; Hatten, 2003; Piasecki, 2002; Stokes, 2002). A number of schools exist that view the concept of entrepreneurship from fundamentally different perspectives. With such a variation in viewpoints, it is difficult to reach consensus about what entrepreneurship is (Cunningham and Lischeron, 1991). In our project we did not differentiate entrepreneurs from micro entrepreneurs, small business owners or self-employed, and we use the words interchangeably as synonyms, well aware of the distinction among them1.
The literature concerning international comparisons of entrepreneurship practice is limited, especially for countries in transition. The majority of studies are country orientated and comparisons are made for highly developed countries, mostly the USA. In order to fill this gap, our study investigates start-up motives among micro entrepreneurs in Poland.

There have been several conceptual papers advocating entrepreneurship theories, but little empirical research has actually been carried out whereby different models have been thoroughly tested. The number of small companies is growing and more people are predicted to be pushed or pulled into self-employment.

What are the reasons that individuals are so positively oriented towards the opportunity of starting a business? Previous research indicates, that the dominant attraction of self-employment seems to be the high degree of independence explained as allowing the freedom from constraints related to employment in formal, bureaucratic organisations (Yusuf, 1995; Chay, 1993; Eden, 1975). Other often highlighted features that attract individuals to self-employment include personal achievement, significant economic rewards, high job security, and the potential for experiencing challenging opportunities (Carter et al., 2003; Jamal, 1997; Birley and Westhead, 1994; Shane, Kolvereid and Westhead, 1991).

The different reasons for starting a business are not easy to classify (Stokes, 2002). Shane (2003) makes one of the most comprehensive reviews of the field, including individual, psychological, and environmental aspects. According to Deakins and Whittam (2000), motivations driving entrepreneurs are associated with either positive or negative factors. One positive factor is the desire for entrepreneurial aspiration on the part of the nascent entrepreneur – for example, a desire to be independent, to be one’s own boss and to be successful in business. Negative factors are associated with discomfort or discrimination in alternative employment. In this case, it is not a first choice but rather triggered by a lack of alternative job opportunities or by insufficient income from other employment. Theoretically, it is expected that such negative motives are more of a key factor for entrepreneurs from certain groups in society that may face discrimination, such as ethnic minority groups, younger age groups and women.

Basically, the motives for starting a business can be divided into pull and push influences, although according to Deakins (1999, p. 209) simplifying motives into “artificial dichotomy of ‘pull’ and ‘push’ factors can be misleading”. Nevertheless, this claim is more relevant with regard to the tendency for a firm to grow, and we will elaborate on this issue on the basis of the presented classification. Some people are attracted into small business ownership by positive drivers, such as a specific idea that they are convinced will work. On the other hand, there are people who are pushed or pressured by different reasons into founding their own firm. Incentives for pull and push motives are summarised in Table 1.

Table 1. Pull and push motives for self-employment

	Pull motives
	Push motives

	Financial incentive

Desire for independence

Self-development motive

Family business background

Desire to exploit an opportunity

Combining job with other life

Turning a hobby into a business
	Unemployment (or threat of redundancy)

Dissatisfaction with previous job or disagreement with previous employer

Alternative to relocation

–

–

–

–


Financial incentive illustrates profits gained from an entrepreneurial activity and seems to be one of the most important start-up motives. However Douglas and Shepherd (2002) argue that it is one of the least important motives for getting involved in a new business. Desire for independence and self-development are considered to be key motivators. Independence could be described as an individual’s desire for freedom, control and flexibility in the use of one’s time, while self-development as a reason involved with pursuing self-directed goals (Carter et al., 2003). Further, Carter and her colleagues provide evidence of the importance of aforementioned factors in starting a business. This motive is relevant for both male and female entrepreneurs (Buttner, 1993). Family business background is often perceived as a strong motivating reason to become an entrepreneur, to continue the family’s business as a tradition. This is probably one of the easiest ways to become an entrepreneur, since experience gained from older relatives is invaluable. Brunåker (1999) stresses the socialisation process of introducing the business to second-generation family members, thus teaching them the business processes and urging them to continue the family tradition. Desire to exploit an opportunity is a classical reason and is explained as an individuals’ attempt to fill a market gap by offering the demanded product (Schumpeter, 1992). Baron (2004) argues that identification of a possible economic opportunity could be an important preliminary step in the entrepreneurial development. Further, he explains that the choice to start a new firm often is rooted in the conviction that one has discovered an opportunity no one else has yet identified and as a result can gain from being first to enter that particular market niche. Combining job with other life is an important pull factor for starting a business. It can be convenient for students or families with small children to have professional interests outside the school and home environment. This is considered an especially important reason behind women’s business ventures (Lönnbring, 2003; Sundin and Holmqvist, 1989). Turning a hobby into a business is described as an individual’s desire to spend more time involved in a favoured leisure activity. Frequently people go into business in their hobby field, which is considered a very good beginning for self-employment. Here they are already well acquainted with what they like and want to accomplish, and they do it with passion and energy. Pullen and Walters (1999) elaborate more on how to change a hobby into a business based on personal life experiences. Torres (2003) on the other hand, provides some negative insights into establishing a business founded on a hobby or passion and warns about the dangers of a hobbyist-turned-entrepreneurs becoming burned-out.

Therefore, pull factors are positive determinants that drive the entrepreneurial motivation. The power of pull motives to influence an individual depends on many different factors in the external environment such as economic, political, legal, etc., as well as on personal characteristics of an entrepreneur such as gender, age, education, ethnicity or social background. As regards push determinants, Dollinger (1999) found that people who have been displaced in some negative way might try self-employment. As negative displacement characteristics he mentions being fired, angered or bored, middle-aged, divorced or having immigrant status. 

Redundancy seems to be a good motive for starting a business, especially when other opportunities to find a job are limited. According to Statistics Sweden Labour Force Survey (AKU, 1970-2004) nowadays, the odds of being laid-off are even higher than earlier due to the technological development, which improves production and service delivery processes while reducing the number of employees. Unemployment is another negative but as strong as the previous driving force for self-employment. An individual who is unemployed or has insufficient income becomes dependent on some alternative source of earnings, for example from the social security system. An alternative to unemployment and to receiving financial aid via the income security system is to become self-employed (Hammarstedt, 2001).

Emotions will always play an important role in shaping employee behaviour. Consequently, disagreement with previous employer, mentioned by Stokes (2002) could be seen as a reason to break a dissatisfying job relationship. Conflicts between employee and employer sometimes lead to very unpleasant conditions, and somebody – namely the employee – has to leave the job. Starting a company could be seen as an alternative to this negative displacement. Dissatisfaction with previous job could imply frustration and anger with a management that makes decisions that have adverse effects on the workforce. As a result, a number of these individuals have left their organisations and become quite successful entrepreneurs according to Bailey (2002) and Birley (1996).

During the last decade, the number of international migration of labour force has increased (OECD, 2004), and the reasons for that tendency are different. On one hand, people are seeking to find a better place to live, on other hand some individuals, especially highly skilled professionals are pressed to relocate together with the companies they work for. According to Challenger, Gray & Christmas Inc., a national firm which works with executives who are losing their jobs, job relocation, typically viewed by an employer as career advancement, is regarded by a growing number of executives as a major life disruption and something to be avoided (http1, 2003). In recent years, international organisations have taken up work in the area of rural development statistics. Rural areas suffer from unemployment and population losses due to the declining agricultural industry parallel to job creation in other industries which lead many rural residents to leave the countryside (Pfuderer, 2003). Therefore, starting an own business could be considered as an alternative to relocation to another town, region or even country in order to find a job.

On the basis of the presented theoretical framework, it is important to emphasize the fact that the dividing line between those pulled and those pushed into entrepreneurship is often vague, as the driving factors could be intertwined; for instance, people who are pushed by unemployment are often led by a positive motive to earn money. Likewise, many people considering an opportunity or having a desire for independence still need some form of pressure to help them make their decision (Stokes, 2002). In his study, Storey (1994) tried to resolve what factors are most important in arriving at the decision to become an entrepreneur. He made some reserved conclusions about the importance of push and pull factors to become self-employed, stating that both reasons are “at work and their relative impact varies sectorally, spatially and temporally” (Storey, 1994, p. 77).

3. Study approach and sample

The overall aim of the project was to study working conditions among self-employed2 in Poland, and this article deals with start-up motives of self-employed. The study was conducted in November 2004 in using a randomly selected sample of micro enterprises provided by Central  Statistical Office of Poland and some other commercial databases containing data on micro enterprises. Because of the objectives of the study, some limitations were made. The test group covered micro enterprises (employing 0-9 persons). All of the owners had to be Polish residents conducting business in Poland. The sample did not include small house renting enterprises and small forest owners since their business activity was considered too low. The main socio-demographic characteristics of the self-employed and their business descriptions are summarised in Table 2.

Table 2. Micro entrepreneurs divided according to background variables (n=1066) 

	Variable
	Value
	Percent

	Gender
	Male
	
67

	
	Female
	
33

	Age
	 - 39 years
	
25

	
	40 - 54 years
	
54

	
	55 - years 
	
21

	Level of education 
	Elementary school
	
1

	
	Vocational school 
	
14

	
	High school
	
48

	
	College/University 
	
37

	Place of origin 
	Poland
	
99

	
	Eastern Europe
	
1

	
	Western Europe
	
-

	
	Outside Europe
	
-

	Has a business partner
	Yes
	
29

	
	No
	
71

	Has employees
	Yes
	
65

	
	No
	
35

	How long in business
	10 years or less
	
36

	
	11-20 years
	
42

	
	21 years or more
	
12

	Field of business
	Agriculture etc.
	
2

	
	Manufacturing and mining
	
13

	
	Construction
	
9

	
	Sale and communication
	
41

	
	Cultural and personal services
	
9

	
	Financing, real estate and business services
	
20

	
	Education services, research and development
	
2

	
	Health care and social services
	
4


From own and the experience of other researchers sending questionnaires via mail service very often does not bring desired results due to low response rate in Poland. Therefore, instead of sending the questionnaires, the telephone interviews were conducted with randomly selected micro entrepreneurs from all 16 administrative regions (województwa) of the country, yielding a total of 1066 interviews. Data analysis has been carried out with the statistical software SPSS (Statistical Package for the Social Sciences, version 14).

In terms of their socio-demographic profile, roughly one-quarter of participants were under 40 years of age, half were aged 40-54 and the remainder 55 year and older. Two-thirds of the sample were males, and majority of the micro entrepreneurs were born in Poland with only one percent born in Eastern Europe. Most of the participants were well educated, with just over one-third having a university degree. In terms of their businesses, Table 2 provides relevant details. On average, one-third of micro entrepreneurs have a business partner, and almost two-thirds have employees. Slightly more than one-third had been self-employed for less than 10 years, 42% for 10-20 years and the rest 21 years or more in business. Almost half were involved in retail (such as sale and communication), 20% were in financial, real estate and business services, 13% were in manufacturing and mining and the remaining fields of business constituted less than 10%.

Based on the literature review, there are many different motives for starting a business, and the reasons are also often intertwined. However, in this study the focus is on the most important reason for each person to start their business. For pull motives: “I wanted to earn more money”, “I wanted to be more independent”, “I wanted to develop myself”, “I have a business family background”, “There was a demand/market for my offer”, “It was a good opportunity to combine a job with other life”, and “I wanted to turn my hobby/leisure activity into a business”. For push motives: “I risked becoming/was unemployed”, “I was not satisfied with my previous job”, and “It was an alternative to moving to another part of the country”. The respondents were asked to mark the most important reason, which had to be listed in an appropriate order from the most to the least important.

4. Empirical results and analysis

The separate main motives given for starting a business are listed in the Figure 1. As can be seen in Figure 1, while push motives seem to be less important for new firm establishment, pull determinants appear to influence entrepreneurial enthusiasm more. We can see how differences in percentage levels were found among both push (dark bars) and pull (white bars) determinant groups, as well as when we compared every single motive.
The overall ratings of the scale ranged from 0.6% (combining job with other life) to 20.2% (desire for independence). Also, respondents in the sample displayed interesting patterns emphasizing greater importance of the pull factors than of the push factors. In that respect, the most important push factor (unemployment or redundancy risk) scored 17.2% and was slightly lower compared to the strongest pull motive (desire for independence) with 20.2%. Great importance of the unemployment motive among Polish micro entrepreneurs could be explained by relatively high unemployment rate (for example 18% in 2004) in Poland, which according to Central  Statistical Office of Poland (http 2) has considerately grown since 1989 when an economy transformation process started. Such factor as financial incentive (16.8%) was placed in the third place and family business background (12.4%) in the fourth place. Hobby as a business was declared by 8.5% of the microentrepreneurs. Such motives as self-development (7.7%), to explore an opportunity (7.6%) and dissatisfaction with previous job (7.5%) scored at the similar level.

In general, the pull factors score higher than the push factors. Thus, it could be argued that people who end up self-employed are more influenced by positive factors that lead to entrepreneurship. However, our results seem also to indicate that the comparatively high rated financial incentive (placed in the third place) has contradicted the results of Douglas and Shepherd (2002) who considered income as an insufficient determinant for entrepreneurial intention. Thus, financial incentive seems to be a more powerful pulling force in a country in transition, which Poland has still remained to be.

Figure 1. Pull and push motives and their importance for self-employment (n=1066)
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Birley (1999) argued the importance of family considerations in new business creation processes, as do Aldrich and Cliff (2003). The study supports these findings, although family business background (12.4%) scored slightly lower than two other pull motives exemplifying the diminished weight of this motive. Among push factors, alternative to moving to another part of the country (1.4%) is of least importance for self-employment. In general, people tend to stay where they have spent most of their lives and are rather reluctant to move, even when motivated by entrepreneurship, although, according to Polish press and Central  Statistical Office more and more young and average age people are going abroad in order to find a job.

An interesting result not shown in the figure has to do with men’s and women’s different motives, supporting the general belief that they do differ (Hughes, 2003). This reasoning is built on the fact that men are breadwinners while women regard their business venture as an opportunity to combine breadwinning with family life – usually named breadwinning versus adaptation modification strategies (Lönnbring, 2003; Delmar and Davidsson, 1997; Sundin and Holmquist, 1989). It is true, the empirical results show that it is more common for men to start a business in order to earn money while women – relatively speaking – more often find that entrepreneurship is a good way to combine work with life in general. However, the most important motives for both groups are that they want to be independent (21.5% for men and 17.7% for women), unemployment or redundancy risk (16.1% for men and 19.5% for women) and seeking to earn more money (18.3% for men and 13.8% for women).
5. Discussion and conclusions 

It is important to notice that the character of self-employment is a relevant issue for a wide variety of types of economies, whether industrialised or developing, it is particularly striking in the case of transition economies, where small business ownership rate in 1989 was generally quite low, even negligible in some countries, but grew rapidly thereafter (Earle and Sakova, 2000). In order to fill this gap Poland was chosen as an object for the study. The interest for this article was also supported by Jamal (1997) who in his study of Canadian self-employed and managers did not find any difference in job satisfaction between the two groups. He wondered if the result had anything to do with the fact that the study was done in a time of recession and that many had been forced in to the role. The study was conducted in a period of relatively stable economic situation in Poland, despite the fact of high unemployment rate, and its accession together with other nine countries to the European Community. It concentrated on the group of micro entrepreneurs in order to find out what are the start up motives and which prevail – positive or negative.

According to the empirical results, among polish entrepreneurs prevail positive motivations. The results should be interpreted with certain caution for at least two reasons. First, the Polish welfare system is set up so that one receives economic compensation as unemployed at least during a certain period of time. This means that some of those who are not suitable for self-employment do not have to take the step into this type of work. Second, it should be mentioned that those who have terminated their business venture were not included in the selected population. It could be due to a lack of satisfaction with being self-employed that they have ended the project.
The study was retrospective, what also had an impact on the obtained results. To eliminate such ambiguities a number of new businesses should be investigated, following them over time to monitor their development as regards satisfaction with self-employment. That could help us answer how many self-employed decide to close the business because they are unhappy with the work situation.
Last but not least interesting question in connection to this is of course if we can draw any lessons for entrepreneurship policy in other transition economies or if the results are unique for Poland. It would also be interesting to carry out a corresponding study in countries with similar welfare systems in order to  confirm or contradict generalisations about the effects of pull and push motives for self-employment in other countries in transition. Another important task is to develop a more sophisticated typology of ‘pull’ and ‘push’ factors, especially with regard to the latter ones including other negative influences. These issues deserve further attention in a future research.
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Notes

1. According to the European Union Commission Recommendation of 6 May 2003 concerning the definition of micro, small and medium-sized enterprises, micro entrepreneur is a person running an enterprise with  less than 10 employees (Commission Recommendation, 2003).There has been much debate over definitions of self-employment and small business ownership (Dale, 1991). Here the term ‘micro entrepreneur’, ‘self-employed’ and ‘small business owner’ are used to refer both to those who work alone and those who employ (less than 10 employees) others.

2. This is a corresponding study on working conditions of self-employed, which first was initiated by Birgitta Eriksson and Patrik Larsson from Working Life Science, Karlstad University and conducted in Sweden.
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